AGENDA
PUBLIC WORKS/SAFETY COMMITTEE
TUESDAY, OCTOBER 8, 2019
5:30 PM
DESTIN CITY HALL BOARDROOM

1. CALL TO ORDER
ROLL CALL/PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
A) September 10, 2019
4. NEW BUSINESS
A) Sidewalks Funding
5. CONTINUING BUSINESS
A) Sheriff's Report
6. DISCUSSION
A) Monthly Report
7. ADJOURNMENT

Any person requiring a special accommodation at this hearing because of a disability or
physical impairment should contact the City Clerk at (850) 837-4242 at least 48 hours prior
to the hearing. If a person decides to appeal any decision made with respect to any matter
considered at such meeting, such person will need a record of the proceeding and for such
purpose may need to ensure that a verbatim record of the proceeding is made, which
record includes the testimony and evidence upon which the appeal is to be based. (Sec.
286.0105, Florida Statutes)



MINUTES OF THE
PUBLIC WORKS/SAFETY COMMITTEE MEETING
TUESDAY, SEPTEMBER 10, 2019 - 5:30 PM
DESTIN CITY HALL BOARDROOM

1 CALL TO ORDER & PLEDGE OF ALLEGANCE:

Chairman Ramswell called the Public Works/Safety Committee to order on Tuesday, September
10, 2019 at 5:35 p.m.; which was followed by Pledge of Allegiance.

2. ROLL CALL:
Members Present Staff
Anthony Ramswell Kim Montgomery, Deputy City Clerk
Kevin Schmidt Joe Bodi, Engineering Assistant
Tom Weidenhamer Catherine Card
Sam Perman Kyle Bauman
Jim Wood, Jr.
Mike Parker

3. APPROVAL OF MINUTES: July 9, 2019

Motion by Committee member Wood seconded by Committee member Weidenhamer; the
members voted 6-0 to approve the July 9, 2019 minutes as amended.

4, NEW BUSINESS:
Catherine Card — LSV Policy

Mrs. Card spoke to the members about the LSV Policy and how she has been working closely
with Mr. Bodi to get the policy up-to-date.

Chairman Ramswell spoke briefly of the helmet fitting course they all need to take in order to get
certified and how they are going to combine it and giving out helmets on the same day as the
Independence Day Bicycle Parade. He also mentioned that the Okaloosa County Sheriff’s Department
has a staff member that is qualified to teach the course. Committee member Wood stated that the West
Florida Regional Council teaches the course as well. The Chairman also mentioned that Walmart has
pledged to donate 3-bikes to the city.

Motion to recommend to City Council that Okaloosa County Sheriff’s Office step up
enforcement of golf cart usage on Destin roadways, with committee member Perman providing the
second. A roll call vote of 6-0 was taken and the motion passed.

Committee member Perman requested to have a representative from the OCSO to attend a PWPS
meeting. According to the Engineering Assistant, the Chairman would be the one who would need to
invite a representative to attend a meeting. The Chairman stated that he would contact Capt. Nix and let
him know of the committee’s desire.

The Chairman mentioned the electric 4-wheel off-road scooters where a person stands up on the
device, it can go up to 45-mph and does not need tags. According to Mr. Burgess, those have been
addressed at the recent City Council Meeting where they have asked staff to bring back to them a draft



ordinance to prohibit either the use or the rentals of those types. Explaining that he would have to get
more information and bring it back to them at their next meeting.

The following roads were recommended to be added to the policy to allow for LSV’s:
¢ Indian Bayou
e Airport Road
e Commons Drive to Main Street
e Main Street to Airport Road to 98 Palms Blvd

The Engineering Assistant stated that the County has agreed to connecting their portion of
Common’s Drive so there wouldn’t be a disconnect. There was a discussion regarding the crossover
roadways on Highway 98 that will be allowed at the intersections of Indian Bayou Trail, Henderson
Beach Drive, Matthew Blvd., and Crystal Beach Drive. Committee member Schmidt asked about making
Stahlman Avenue an LSV crossover. The Engineering Assistant explained that intersection is not an ideal
location at this time and not until a solution for the congestion can be done; it won’t be considered.

Motion by Committee member Schmidt to recommend City Council amend the LSV Policy
to include the updates on Main Street south to 98 Palms Blvd., all of Indian Bayou Trail between
Highway 98 and Commons Drive, and to include Airport Road from Main Street to Commons
Drive. With Committee member Wood providing the second. A roll call vote of 6-0 was taken and
the motion passed.

The Chairman asked how the information would get out to the general public. According to Mrs.
Card; she will push the information out to social media sites and post the updated information on the
website once its approved by Council. The Chairman also mentioned how important it is to get the
information out to the short term rentals. According to the Engineering Assistant, he feels that could be
handled with the Short Term Rental Task Force.

Mrs. Card also mentioned the new software that the city will be going live with soon will help get
the information out as well and she will make sure she gets the information to the media as well.

5. City Attorney — Kyle Bauman
e Resolution 19-15, Infrastructure Sur-Tax Advisory Committee

Mr. Bauman explained that at City Council’s last meeting; they appointed the PWPS Committee
as the Infrastructure Sur-Tax Advisory Committee. He explained they will be charged to make
recommendations to Council on how to spend the funds. Adding that based on Statute 212.05582-D the
projects will be Capital Improvement Projects; which details how the funds can be spent such as:

e Finance, plan and construct infrastructure

e Acquire any interest in land for public recreation, conservation or protection of natural
resources ofr;

e To prevent or satisfy private property claims resulting from limitations imposed by the
designation of areas in critical State concern

Adding that there are other areas as well, but he feels that the infrastructure and acquisition of
lands for conservation and recreation for the public are going to be the most critical areas to prioritize and
focus on those needs. Especially the public beach accesses that Council has been pursuing.
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Committee member Wood stated he would like to see the projects in a more objective format for
their review process. According to Mr. Burgess, he will keep an open dialog with them and provide them
with a quarterly financial report so they will know how much is in the account. The City Attorney
informed the members that they won’t be meeting in this forum until funds are accumulated in order to
make project viable.

The Chairman spoke of how he feels all the crosswalks, especially the ones around all the
schools, should all have the flashing beacons embedded in the asphalt like the one on Commons Drive
between the two city buildings.

e Sunshine Law

Mr. Bauman provided a handout to the members with his contact information and the typical
Sunshine Law violations that can occur. He informed the members if they may think they have accidently
violated the Law, the best thing is to contact him immediately. He provided the members the primary
purpose of both the Public Records Act, Chapter 119 of the Florida Statutes and the Government in the
Sunshine Law, Section 286.011 of the Florida Statutes. Specifically outlining what they can and cannot
discuss, if they happen to be at a same location or event with other members in public. Adding that this
includes electronic means of communication as well. He informed the members how a potential Sunshine
Violation can be ratified by bringing the discussion before the board for two consecutive meetings to cure
the issue; if one would ever unintentionally happen.

6. BICYCLE SUB COMMITTEE REPORT:
The following was discussed:

e Joining in with Recreation for the Independence Day Bike Parade

e Helmet Fitting course — OCSO / Capt. Nix

e West Florida Regional Council of the Emerald Coast may also provide the helmet fitting
courses as well as provide bike helmets; if they still have them.

¢ Walmart has offered to donate three bikes to the city for functions

7. COMMITTEE MEMBER COMMENTS:

Committee member Wood — Watch for lane changing shifts at night for the FDOT construction
zones

Committee member Parker - Nothing to report

Committee member Perman — Reported no Lighting at the following beach accesses:
e East end of Henderson Beach

Crystal Beach Access

Pompano Street Beach Access

Grand Palms Blvd. Beach Access

West end of James Lee Park, which is the entrance to the park

East End of James Lee Park at the gazebo

«»+» Suggests a letter to be sent to the County from the Chairman about the ongoing
lighting problem at the County Park



She also spoke of her concern for the vegetation getting too high to be able to see if any children
are in the crosswalks.

There was a discussion regarding the Maintenance and Hold Harmless Agreements that each
HOA has with the city along that general area and are responsible for keeping them maintained.

Committee member Perman also mentioned that the entrance into Sovereign Isle / Regatta Bay is
dark at night and looks horrible.

Committee member Weidenhamer — Nothing to report

Vice Chairman Schmidt — Asked about the status of the following:
¢ Wayfinding signs for pedestrian beach traffic:
o According to Mr. Burgess, the total cost for the signs is around $5k and will be
funded with the new budget year on October 1st
o Sidewalk repairs throughout the city:

o Mr. Burgess provided an update.

e Airport Road Curve Update:
o There was a technical issue and the city has asked FDOT to manage the project
o He added that staff has moved the chevron signs to the other side of the road and

it seems to be helping. As well as staff is considering adding “Slow Down”
thermoplastic words on the roadway

Chairman Ramswell — Reported that there is a 35 mph speed limit sign on Commons Drive that
is blocked by tree limbs past Kelly Plantation that needs to be reported to the County.

8. OLD BUSINESS:

Public Services Report —
Mr. Burgess reported the following:
e Two resurfacing projects:
o Gulfshore Drive at 98 to Sandpiper Cove traffic light which will be resurfaced and
immediately restriped
o Restaurant Row
e The traffic light at Indian Bayou Trail and Emerald Coast Parkway is now active
however, the left turn is a flashing yellow caution light; not a green ball
e Mr. Phil Jata has officially resigned from the committee
o Emergency Management Operating Instructions is currently being updated and he will
provide them with the final once its up-to-date and approved

Having no further business at this time, the meeting adjourned at 6:50 p.m.

Adopted and approved this day of 2019.

Anthony Ramswell, Chairman Kim Montgomery, Deputy City Clerk



Public Works

Department

Phone: 850-837-6869
Fax: 850-837-3267

MEMORANDUM

DATE: October 1, 2019
TO: Public Works/Public Safety Committee
THRU: Public Works Director/Michael Burgess
Engineering Assistant/Joe Bodi
FROM: Deputy Public Works Director/Timothy L. Pietenpol (ﬁ

SUBIJECT: Sidewalk Conditions and Funding

Joe,

[ 'was asked by a member of the Public Works/Public Safety Committee to provide a summary
of our current sidewalk conditions and funding. 1 have attached a copy of our most current
listing identifying needing repairs. The listing shows locations that require either concrete or
truncated dome work,

Please notify the committee we are currently in the process of updating the list.
Unfortunately, as you know, we have new damage almost daily, so some of the newer
locations may not be on this list.

Additionally, please alert the committee that we don't identify areas that have less than a 1/4-
inch deviation in the walkway. Basically, the concrete can be broken but if it's not a tripping
hazard we don't place it on the list.

We also try to concentrate our repairs in pedestrian heavy locations. Some of those areas are
on or near Kelly St, Gulf Shore Dr, Main St, Indian Bayou Dr, Commons Dr, Airport Rd,
Beach Dr, Indian Tr, Scenic 98 and roadways in the Crystal Beach area.

Our 3 major causes of damage are vehicles, tree roots and irrigation. Irrigation may be a
surprise for them but please explain how broken lines erode the base and should a passenger
vehicle drive over the sidewalk, it will break where otherwise it would handle the weight.

We currently have approximately 485 locations that need work with an estimated repair cost
of $352.,000 for concrete repair and $168,000 for truncated dome repair totaling $520,000.
The linear footage is just over 5000 feet.

We have $100,000 allocated for sidewalk repairs this upcoming fiscal year,

Atch:

Current Sidewalk Repair list
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DESTIN CHART September 2019

Total Calls for Service
Day Shift
Night Shift

Priority 1 Calls

calls under 5 minutes
calls under 6 minutes
calls over 6 minutes

Property Crimes
Burglary
Larceny-Theft
Motor Vehicle Theft
Arson

Criminal Mischief

Violent Crime
Murder

Forcible Rape
Robbery
Aggravated Assault

Traffic Violations-stops
Arrest-traffic
Citation-traffic
Warning-traffic
DUI--traffic

Marine Violations
Marine Citations
Marine Warnings
Marine Crashes

Traffic Crash

Traffic crash w/injuries
Traffic crash w/o injuries
Traffic Crash-Fatal

City Ord. Violations

2784
1535
1249

598
526
13
59

43
8
22
11
0
2

O N OON

385
15
74

287

13

o O b

56

47

Total Calls for Service

m Day Shift ® Night Shift

Total Priority One Calls

M calls under 5 minutes M calls under 6 minutes

m calls over 6 minutes

13 59

Property Crimes

Violent Crim7e

2
1
0 0 0
0 A A A
X \Q/“ \\ b
\§6® ké:\o ‘°Q} \\'?”@
@ <<0 $O %'b
NS
Traffic Crashes
47
287
300 50
250
200 40
150
74
9
> - 20
10
Y Y (\\0 \\(’ 0
;é%{‘ ,«%{\ :é%\ & 0 -_—
e‘:}' . OQ QQG \)\
?«g .,@;0 %\0\ Q Traffic crash  Traffic crash Traffic Crash-
© N w/injuries  w/o injuries Fatal
Prepared by Crime Analyst Katie
Distressed Swimmers 4 Drownings 1 Parker on Oct. 2, 2019




OFFICE OF PUBLIC SERVICES

MEMORANDUM

October 8, 2019

TO:

Public Works/Safety Committee

FROM: Engineering Assistant Il /Joseph D Bodi

SUBJECT: Monthly Project Progress Report

This is a partial list of projects the Public Services Dept. is currently working on:

1.

2.

o

The resurfacing of Gulf Shore Dr, Restaurant Row and Scenic 98 (between Restaurant Row
and Hwy 98) has been tentatively scheduled for the week of October 7.

The old art banners previously on display on Main St have been installed on the parking lot
poles at City Hall.

Staff will be providing traffic control devices and on-site personnel for the Seafood Festival
this weekend.

Staff inspected and updated all the AED's in City facilities to ensure proper operation.

Staff continues to work to recover costs for damages to public infrastructure caused by a
handful of underground utility contractors. To date, we have documented approximately
$100,000 worth of damages and have recovered 60% to date.

If you See Something, Say Something! Please report items like streetlight issues (lights
that are out or day-burners), signs that have damaged, broken sidewalk, potholes, etc. to us
at 850-837-6869.

Make Destin a more Beautiful Place! Volunteer for our Adopt-A-Street Program by going
to: www. https://www.cityofdestin.com/409/Adopt-A-Street. Signing up is easy!

After an extended period of downtime, the Street Sweeper is finally back in service.
Engine and other mechanical issues have kept us from sweeping for a few months. Plan on
seeing this essential piece of equipment operating on your street in the near future! Just in
time for leaf season!
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