DESTIN CITY COUNCIL WORKSHOP
JULY 13, 2026
ANNEX COUNCIL CHAMBERS
5:30 PM

**Core Value of the Month - Integrity**

CALL TO ORDER
* INVOCATION
PLEDGE OF ALLEGIANCE

WORKSHOP
A. Fiscal Year 2027 Budget Cycle
1. PUBLIC COMMENTS

* Any invocation that is offered before the official start of the City Council meeting shall be the voluntary
offering of a private person, to and for the benefit of the City Council. The views or beliefs expressed by the
invocation speaker have not been previously reviewed or approved by the City Council, or the City staff, and
the City is not allowed by law to endorse the religious beliefs or views of this, or any other speaker. Persons
in attendance at the City Council meeting are invited to stand during the opening invocation and Pledge of
Allegiance. However, such invitation shall not be construed as a demand, order, or any other type of
command. No person in attendance at the meeting shall be required to participate in any opening invocation
that is offered. A person may exit the City Council Chambers and return upon completion of the opening
invocation if a person does not wish to participate in or witness the opening invocation.

Persons with disabilities who require assistance to participate in City meetings are requested to notify
the City Clerk’s Office at (850) 837-4242 in advance. Hearing Impaired: TTY: 711. Assistance also available
through Human Resources, Title VI Coordinator, at (850) 837-4242.

Personas con discapacidades que necesitan asistencia o personas que necesiten ayuda con un idioma para
participar en las reuniones de la ciudad, deberan notificar la oficina de la Secretaria Municipal al (850) 837-
4242 antes de la reunion. Discapacidad auditiva: TTY: 711 (Solicitar Espanol CA). La ayuda tambien esta
disponible por Recursos Humanos, Coordinador del Titulo VI, al (850) 837-4242.



DESTIN CITY COUNCIL WORKSHOP
JULY 13,2026
ANNEX COUNCIL CHAMBERS
5:30 PM

**Core Value of the Month - Integrity**

TO: City Council Special Workshop
THRU: Larry Jones , City Manager
FROM: Krystal Strickland, Finance Director
DATE: July 9, 2026

SUBJECT: Fiscal Year 2027 Budget Cycle

I. BACKGROUND:

I1. DISCUSSION: Attached, please find a short presentation of the FY 2027 proposed budget.

FY 2027 PROPOSED BUDGET HIGHLIGHTS:

$22.3 million Operations (4% decrease from FY26)
5.5 million Debt Service (3% decrease from FY26)
18.1 million Capital Projects

$45.9 million total proposed expenditures

July 20, 2026 council must make a motion for a millage rate to be placed on the TRIM notices. We recommend
to continue at 1.610 mills (same since October 2017).

The presentation starts by presenting the full proposed budget and recommended millage rate, then discusses
the Capital Improvement Plan and proposed projects and renewals/replacements.

Additional attachments include the DRAFT budget book and the budget calendar.

A. Link to Strategic Goals / Objectives:
B. Effect on Budget (EOB):

C. Level of Service (LOS):

D. Legislative Sponsor:

E. Business Impact Statement:




ITII. CONCLUSION:

IV. RECOMMENDED MOTION:

Attachments:

1. FY2026 Budget
Workshop 2

2. FY 2027 DRAFT Budget
2026 0708

3. FY27 Budget Calendar

**%  Any invocation that is offered before the official start of the City Council meeting shall be the voluntary
offering of a private person, to and for the benefit of the City Council. The views or beliefs expressed by the
invocation speaker have not been previously reviewed or approved by the City Council, or the City staff, and
the City is not allowed by law to endorse the religious beliefs or views of this, or any other speaker. Persons
in attendance at the City Council meeting are invited to stand during the opening invocation and Pledge of
Allegiance. However, such invitation shall not be construed as a demand, order, or any other type of
command. No person in attendance at the meeting shall be required to participate in any opening invocation
that is offered. A person may exit the City Council Chambers and return upon completion of the opening
invocation if a person does not wish to participate in or witness the opening invocation.

Persons with disabilities who require assistance to participate in City meetings are requested to notify
the City Clerk’s Office at (850) 837-4242 in advance. Hearing Impaired: TTY: 711. Assistance also available
through Human Resources, Title VI Coordinator, at (850) 837-4242.

Personas con discapacidades que necesitan asistencia o personas que necesiten ayuda con un idioma para
participar en las reuniones de la ciudad, deberan notificar la oficina de la Secretaria Municipal al (850) 837-
4242 antes de la reunion. Discapacidad auditiva: TTY: 711 (Solicitar Espanol CA). La ayuda tambien esta
disponible por Recursos Humanos, Coordinador del Titulo VI, al (850) 837-4242.



City of Destin
2027 Budget Workshop #2

Proposed Budget
July 13, 2026



We preserve our heritage

and protect our future
with good decisions today.




HIGHLIGHTS -

Property values increased approximately 2%

Propose 1.6150 (0.66% tax increase) $4/homestead

FY 2027 Proposed Operating Budget is 4%
lower than the FY 2026 Adopted Budget



e

NonMajor
Town Florida Special Debt Capital Project Total
: General Fund Center CRA Harbor CRA Building Code Revenue Service Funds All Funds
Millage Per $1000:

Ad Valorem Taxes 1.6150 513,083,235 3587 560 26541 1786 20 g0 g0 g0 214,411 981

Tax Increment Financing (TIF} / County - 1,630,090 645,831 - - - - 2,275,521

Delinguent Ad Valorem Taxes 5,000 - - - - - - 5,000
Sales and Use Taxes 1,075,600 - - - - - 7659 300 1,848 500
Licenzes & Permits 4,553,100 - - 998,518 25,000 - 1,113,000 7,089,613
Intergovernmental Revenue 4 143,700 - - - 1,720,000 750,000 5,904 765 12,613,465
Charges For Services 656 401 - - 28,500 933 500 - - 1,618,801
Finez & Forfeitures 85,000 - - 20,000 - - - 105,000
Miscellaneous Revenue 1,072,765 122,800 41,200 15,845 433,533 19,353 373,700 2,075,301
TOTAL SOURCES 3 25083802 5 2440 455 3 1,328,207 $ 1,063,363 3 3,112,038 $ 769353 5 8,250,765 42 047 587
Proceeds from lzzuance of Debt or Leaze - - - - - - - 0
Transfers In - - - - 337 907 4 746 37T 4,500,000 0,584 284
Beginning Fund Balances!FeservesiNet Azsets 0 177,143 300,675 103,802 1,574 155 0 2170,081 4 325 871
TOTAL REVENUES, TRANSFERS &
BALANCES 3 25083802 3 2617602 3 16528882 $ 1,167 165 3 5024104 5 5515730 514,820 858 § 55,958,142
EXPENDITURES
General Government - 3 5610 488 - 3 - 5 - - 3 - 5 - - 55 5 - % 5610543
Public Safety 4,895,803 - - 1,067 433 352 500 - - 6,355,796
Physical Environment 908,324 - - - T2 440 - - 920,764
Transportation 2427 385 - - - 272 435 - - 25595 824
Economic Environment 16,000 116,630 102,350 - - - - 235,030
Health and Human Services 97 600 - - - - - - 97 600
Culture & Recreation 6,298 751 - - - - - - 6,288 751
Debt Services 25,500 - - - 5,300 5,497 306 - 5,523,196
Capital Qutlay a06, 720 1,500,000 - - 1,928,311 - 13,858,209 18,103,240
TOTAL EXPENDITURES $ 21,086,576 $ 1,616,630 3 102350 3 1,067 488 3 2670550 3 5,457 451 § 13,868 209 $ 45,909,744
Trangfers Out 3,863,879 1,000,923 1,526,532 0o 67T 2,353,114 - 740 159 0,584 284
Ending Fund Balances/ResemvesiMet Azzets 133,247 - - - - 18279 312 488 464 114
TOTAL APPROPRIATED EXPENDITURES,
TRANSFERS, RESERVES & BALANCES 525,083,802 32,617 602 31,628,882 $1,167 165 25,024,104 $53,515,730 514,920 655 $ 55,958,142
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FY 2027 REVENUES by type
$45.9m

Grants & Shared,
$12,613,465,
28%

Fees and other
sources,
$15,022,541,
33%

Prior Year
Property Taxes, (restricted)
$14,411,981, balances,
31% $3,861,757, 8%



$8,000,000,000

S6,000,000,000

$4,000,000,000

$2,000,000,000

5(2,000,000,000)

Destin Taxable Property Value

mLa, $9,393,502,21
2007, $6,194,422,053
13, $3,767,538,791
1980 lﬁ".’:.. 1990 1995 2000 2005 20 2015 2020 2025 2080 2035




Parcel 07/01/2026 AdValorem@ AvgTaxes % of Total
Count Taxable Value 1.615x96% per Parcel Taxes
3611 1310520656 $ 2031845 14%

< 10,207 6,901,896,276 10,700,700 $ 1048 74%
Non-Residential 2,406 1,177,122,9%67 1,825,011 § 739 13%
Grand Total 16,224 0,380,548899 $ 14,557,857 $ 897 100%

LESS 1%Deling $ 145,576
Estimated Proceeds fromlewy $ 14,411,981

var to 1.6044
Ceneral Fund $ 13083236 $ 42432 $ 13,040,804
Town Center CRA 687,569 17,837 669,732
Harbor CRA 641,176 34,324 606,852

$ 14411981 $ 94593 $ 14,317,388
avg homestead@rollback: $559

ROLL-BACK RATE=1.6044
The Proposed rate of 1.615is %0.66 higher than the Roll-Back Rate
The Gity has maintained a rate of 1.615 since Oct 2017



FY 2027 EXPENDITURES by function
$45.9m

Transportation,
$15,280,053, Culture &

Recreation
34% \ )

$10,712,622, 23%

Physical _
Environment, /
$1,676,864,
4%
General
Public Safety, Government,
$6,508,326, $11,399,249,

14% 25%



2027 Budget Highlights

FY 2026 Budget PrF:pZ(?szz . FY27-FY26  %change

Operations $ 23287000 $ 22278308 $ (1,008,702) -4%
Debt Service $ 5704731 % 5528196 $ (176,535) -3%
Capital Outlays ~ $ 41,296,871 $ 18103240 $ (23,193,631)  -56%
Total Expenditures $ 70,288612 $ 45909744 $ (24,378,868) -35%




FY 2027 CIP by Function
$18.1m

Culture &
Transportation, Recreation
$12,580,229, $4,406,771, 25%
70%

General

\ Government,
— $267,610, 1%
\ Physical

Environment,
$696,100, 4%
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FY 2027 CIP by Source

$18.1m

Capital Grant Fund, Cra Town Center

$5,994,765 , 34 Fund,
/,$1,500,000 , 8%

Mobility Fee Fund,
$1,000,000, 6%

Parking Fund,
$975,000, 6%

Okaloosa Half-Penny
Fund, $953,311, 5%

\ General Fund,

k $806,720 , 5%
Gas Tax#2 Fund,
$500,000, 3%

Renewal &
Replacement Fund,
$5,823,444 , 33%

11
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2026 CIP Highlights

e Completed
* Dredged Harbor Channel
* Norriego Point Park
* MSC Playground
 MSC Athletic Field Lighting
* MSC Batting Cages
* DLL artificial turf



—_—
2026 CIP Highlights

* Completed

Purchased land to expand DLL parking

Mattie Kelly Outfall (in prep for Joe’s
Bayou Park Improvements)

Resurfaced Buck Destin Basketball
Courts w/new fencing

Repaved 11.6 lane miles of roadways
(16 segments) including Airport Road



2026 CIP Highlights

* Completed

e Crosstown Connector stormwater
retention units installed

* Pickleball Courts



\—/
2026 CIP Highlights

* |n Process
* Tarpon Beach Park (open 7/15/26)
* Clement Taylor Park renovations

e Community Center Roof

* 9.6 more lane miles of roads (18
street segments) are scheduled



2026 CIP Highlights

* |In Process

* Undergrounding Overhead Utilities —
switching will occur when FPL
completes installations of additional
power infrastructure

* Crosstown Connector Roadway
(Beach to Benning)

* MSC field equipment shed



\—/
2027 CIP Highlights

* Projects planned for FY 2027:
* Mattie M. Kelly Blvd N/S road connection
 Mattie M. Kelly Blvd sidewalk, bike lane

* John Ave (Dolphin to Sailfish)
* Dolphin Reconstruction (road and sidewalk)




d
2027 CIP Highlights

* Projects planned for FY 2027:

36 roadways to be repaved (last paved 1970
- 1995)

Main St Beautification (98-Airport)

Sibert-Zerbe parking lot
consolidation/paving (parking fund)

Dalton Threadgill Parking



\—/
2027 CIP Highlights

* Projects planned for FY 2027:
* Community Center — doors, windows, stucco
 MSC athletic field fencing
* MSC restrooms
* Buck Destin Playground
* Dalton Threadgill field lighting
* Dog Park Fence



2027 CIP Highlights

* Projects planned for 2027:
* Shores at Crystal Beach Park (TDC/BOCC)

* Replace boardwalks at beach access points
(TDC)



i
2027 CIP Highlights

(RE)/CONSTRUCTION Estimate $
Oement Taylor Park (cont) $ 185,000
4Prong Lake (cont) $ 300,000
Crosstown (cont) $ 3,550,000
Orystal Beach (cont) $ 1,909,765

Undergrounding (cont) $ 300,000



—_—
2027 CIP Highlights

(RE)/ CONSTRUCTION Estimate $
Community Center $ 150,000
Morgan Soort Center $ 844,3%
Beach Access Trail Decking $ 50,000
Buck Destin $ 154,500
Dalton Threadgill $ 779,600
Dog Park $ 95050
Cemetery $ 60,000



—
2027 CIP Highlights

(RE)/ CONSTRUCTION Estimate $
Roads to Repave $ 3,107,658
New Road/Sdewalk $ 3,853,311
Main & Beautification $ 333720
Parking Lot $ 525,000

Sdewalk Replacements $ 61,800



—_—
2027 CIP Highlights

Item
ITEMS TO BE REPLACED: Count Estimate $

Vehicle 9 $ 448880 11to8yearsold
HVAC 16 $ 219,390 25to 9yearsold
Pipehunter 1 $ 190,550 10yearsold
Backhoe 1 $ 144200 10yearsold
Xid Steer 1 $ 130,000 10yearsold
Generator 3 $ 108,200 26to 11 years old
Generator Txfr Switch 2 $ 12360 26to 11yearsold
Gator 6 $ 98880 15to 7yearsold
Dump Trailer 1 $ 11,330 10yearsold
Mower 2 $ 23690 8yearsold
Sand Pro 2 $ 32960 14to 7yearsold
44 $1,420,440
2 new trucks (TDC) 2 $ 80,000
GRAND TOTAL 46 $1,500,440




w d
2027 Budget Highlights

* DRAFT Budget Book

* Fund Balance Trend Summary FY25-30
starts page 11

* Capital Project Details start page 62

* 5-Year Capital Improvement plans with
details of items to be
replaced/repaved starts page 126



\—/

Next Steps:
July 20: Council Adopts Tentative Millage Rate

September 8 & 21: Budget Hearings

Detailed Budget Briefings Available by
Appointment
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CITY STIN, FLORIDA

ROPOSED
027 BUDGET

Last Updated: July 8, 2026
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BUDGET SUMMARY

City of Destin - Fiscal Year 2026-2027

General Fund  1.6150

ESTIMATED REVENUES: General Fund

Town
Center CRA

Harbor CRA

Florida
Building Code

NonMajor
Special
Reyenue

Debt
Service

Capital
Project Funds

Total
All Funds

Taxes: Millage Per $1000:

Ad Valorem Taxes 1.6150 $13,083,236

Tax Increment Financing (TIF) / County -

Delinquent Ad Valorem Taxes 5,000
Sales and Use Taxes 1,079,600
Licenses & Permits 4,953,100
Intergovernmental Revenue 4,148,700
Charges For Services 656,401
Fines & Forfeitures 85,000
Miscellaneous Revenue 1,072,765

$687,569
1,630,090

122,800

$641,176
645,831

TOTAL SOURCES $ 25,083,802

$ 2,440,459

1,720,000
933,500

433,538

19,353

$0

769,300
1,113,000
5,994,765

373,700

$14,411,981
2,275,921
5,000
1,848,900
7,089,618
12,613,465
1,618,801
105,000
2,079,301

Proceeds from Issuance of Debt or Lease -
Transfers In -
Beginning Fund Balances/Reserves/Net Assets

$ 3,112,038

$ 769,353

$ 8,250,765

$42,047,987

103,802

337,907
1,574,159

4,746,377
0

4,500,000
2,170,091

0
9,584,284
4,325,871

TOTAL REVENUES, TRANSFERS &
BALANCES $ 25,083,802

EXPENDITURES

General Government

Public Safety

Physical Environment

Transportation

Economic Environment

Health and Human Services

Culture & Recreation 6,298,751
Debt Services 25,500
Capital Outlay 806,720

1,500,000

1,167,165

$ 5,024,104

$ 5,515,730

$14,920,856

$55,958,142

$ R
1,067,488

5,300
1,928,311

5,497,396

13,868,209

$ 5,610,543
6,355,796
980,764
2,699,824
235,030
97,600
6,298,751
5,528,196
18,103,240

TOTAL EXPENDITURES $ 21,086,576

$ 1,616,680

$ 102,350

$ 1,067,488

$ 2,670,990

$ 5,497,451

$13,868,209

$45,909,744

Transfers Out 3,863,879
Ending Fund Balances/Reserves/Net Assets 133,347

1,000,923

1,526,532

99,677

2,353,114

18,279

740,159
312,488

9,584,284
464,114

TOTAL APPROPRIATED EXPENDITURES,
TRANSFERS, RESERVES & BALANCES $25,083,802

$2,617,602

$1,628,882

$1,167,165

$5,024,104

$5,515,730

$14,920,856

$55,958,142

THE PROPOSED, ADOPTED, AND / OR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE CITY CLERK AS A PUBLIC RECORD.
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FY 2026

Y27-FY26
Budget
Operations $ 23,287,009 $ $ (1,008,702)
Debt Service (176,535)

Capital Outlays (23,193,631)

Total Expenditures $ (24,378,868)

%
change
-4%
-3%
-56%
-35%

Page 5 of 181



FY 2027 Capital Improvement Program Summary

CONTINUED FROM FY 26:
Clement Taylor Park (cont)
4Prong Lake (cont)
Crosstown (cont)

Crystal Beach (cont)
Undergrounding (cont)

NEW (RE)/CONSTRUCTION
Community Center
Morgan Sport Center
Beach Access Trail Decking
Buck Destin
Dalton Threadgill
Dog Park
Cemetery
Roads to Repave
New Road/Sidewalk
Main St Beautification
Parking Lot
Sidewalk Replacements

OTHER
Council Chambers (sound)
Hurricane - Debris
Library Resource Additions
TRSAF

MACHINERY, EQUIPMENTVEHICLES

ITEMS TO BE REPLACED:
Vehicle

HVAC

Pipehunter

Backhoe

Skid Steer

Generator

Generator Txfr Switch
Gator

Dump Trailer

Mower

Sand Pro

2 new trucks (TDC)

Estimate $

P B PP

185,000
300,000
3,550,000
1,909,765
300,000

Estimate $

AR R A R A

B B B

150,000
844,396
50,000
154,500
779,600
95,050
60,000
3,107,658
3,853,311
333,720
525,000
61,800

75,000
100,000
68,000
100,000

Estimate $

B P B PP B D PR AR

&

448,880
219,390
190,550
144,200
130,000
108,200
12,360
98,880
11,330
23,690
32,960

80,000

Item Count
9

NNPRPONWR R RE

N

11 to 8 years old
25 to 9 years old
10 years old

10 years old

10 years old

26 to 11 years old
26 to 11 years old
15to 7 years old
10 years old

8 years old

14 to 7 years old
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UPDATE with 2027 Cost per Property

Public Safety

Ops: $370 Roadways and
RR: $2 Sidewalk
Ops: $162
Library/Parks/Rec § RR: $231
Ops: $347
RR: $186 Stormwater
Ops: $26
RR: $65
Total Cost per
property per Year for Gen Gov, Animal
all services Control, Debt Sve
Ops: $1579 Ops: $660
RR: $485 RR: $0

TOTAL: $2064

Page 7 of 181



UPDATE ADOPTED RATES (SEPT 2026)

Millage

Tax Year Government Rate
2025 City of Destin 1.6150
2025 Okaloosa County BOCC 3.8308
2025 Okaloosa County School District (RLE+CIP) 5.3770
2025 Destin Fire Control District (Firefighters, Lifeguards, EMS) 1.0000
2025 NW Florida Water Management District 0.0207

TOTAL OVERLAPPING RATES  11.8435

Informational Only

2025 Okaloosa County Unincorporated MSTU 0.2880
2025 Fort Walton Beach 4.3282
2025 Crestview 6.7466
2025 Valparaiso 5.6504
2025 Mary Esther 5.0261
2025 Niceville 4.5000
2025 Laurel Hill 3.5000
2025 Shalimar 2.3000

Page 8 of 181



Fund Fund Fund Description
Number

General Fund 001 [All transactions not otherwise committed or restricted.

Florida Building Code Fund 101 Restricted by Florida Statute. Fees collected for
enforcement of Florida Building Code.

Npeb Water Quality Fund 102  |Restricted by City Ordinance, Net Positive Environmental
Benefit (NPEB) fees are to benefit the water quality or
ecology within the Destin Harbor.

Parking Fund 103 Committed by Council Resolution, Parking fees are to
address parking issues.

Permit & License Technology Fund 105 |Committed by Council Resolution, 10% of permit and
license fees are pay for current and new technology related
to collection and oversight.

Cra Town Center Fund 106 Restricted by Florida Statute. Property taxes collected
within the district must be expended within the district.

Cra Harbor District Fund 107 Restricted by Florida Statute. Property taxes collected
within the district musttbe expended within the district.

Fdep Water Quality Fund 108 Restricted by agreement with FDEP and related city
ordinance to maiftaih, stormwater discharge into the
Harbor.

Okaloosa Half-Penny Fund 109 |Restricted40 Infrastructuréas per tax referendum of 2018
and committed by, Council metion.

2013 Revenue Refunding Note Fund 213 Restricted by 2013 loan covenant.

2014 Revenue Refunding Note Fund 214 Restrictechby/2014 loan covenant.

2021 Revenue Refunding Note Fund 221 {Restricted hyy2021 loan covenant.

2023 Tdc Advance Fund 223 Restricted by 2023 agreement with Okaloosa County TDC.

2024 Capital Project Note Fund 224 Restricted by 2024 loan covenant.

Renewal & Replacement Fund 308, |[Committed by Council Resolution.

Capital Grant Fund 305 Restricted by Federal, State, and local grant agreements.

Gas Tax#2 Fund 306 Restricted by Florida Statute to expansion of transportation
infrastructure.

Electric Franchise For Undergrounding 307 Restricted by Electric franchise oridinance agreement with
FPL for undergrounding overhead utilities.

Police Impact Fee Fund 310 Restricted by Florida Statute and City ordinance to address
growth-based expansion needs.

Transportation Impact Fee Fund 311 Restricted by Florida Statute and City ordinance to address
growth-based expansion needs.

Library Impact Fee Fund 312 Restricted by Florida Statute and City ordinance to address
growth-based expansion needs.

Park Impact Fee Fund 313 Restricted by Florida Statute and City ordinance to address
growth-based expansion needs.

2024 Bond Capital Project Fund 324 Restricted by loan covenant to purchase of 1 Harbor Blvd,

undergrounding of overhead utilities, transportation
infrastructure construction.
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Department Name Expense# |Revenue# [Director

Facility Maintenance 5132 3132 Burgess, Michael
Emergency Management 5250 Burgess, Michael
Harbor Water Quality 5370 3370 Burgess, Michael
Stormwater Management 5380 3380 Burgess, Michael
Undergrounding 5392 3392 Burgess, Michael
Public Works 5410 3410 Burgess, Michael
Median Maintenance 5411 3411 Burgess, Michael
Gas Tax#l 5413 3413 Burgess, Michael
Harbor Channel 5430 3430 Burgess, Michael
Parking 5450 3450 Burgess, Michael
Community Development 5150 3150 Deater, Tina

Law Enforcement 5210 3210 Deater, Tina
Building Dept 5240 3240 Deater, Tina
Code Enforcement 5241 3241 Deater, Tina
Economic Development 5520 3520 Deater, Tina
Animal Control 5620 DReater, Tina
Community Center 5721 3721 Firth)Lisa
Morgan Sports Complex 5722 3722 Firth, Lisa

Parks 5726 3726 Firth, Lisa
Beachfront Parks (TDC) 5727 3727 Firth, Lisa
Leonard Destin Park (FDEP) 5728 3728 Firth, Lisa
Special Event Expenditures 5740 Firth, Lisa

Human Resources 5131 Haynes, Jamie
City Manager 5120 Jones, Larry
Legal 5140 Jones, Larry
Library 5710 3710 Livingston, Wen
IT 5190 Peters, Andy
Protective Inspection Technology 5243 3243 Peters, Andy

Non Departmental 5000 3000 [Strickland, Krystal
Finance 5130 3130 Strickland, Krystal
Debt 5170 3170 Strickland, Krystal
Leases 5171 3171 Strickland, Krystal
Engineering 5412 3412 |Tomasek, Robert
City Council 5110 Wallace, Lisa
City Clerk 5121 3121 Wallace, Lisa
Cemetery 5390 3390 Wallace, Lisa
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City of Destin

FY 2026 10/01/2025 - 06/30/2026
last updated: 7/8/2026 10:53 AM

Council Trend
10 Taxes
11 Intergovermental Revenue
12 Permits, Fees, & Special Assessments
13 Charges For Services
14 Judgements, Fines, & Forfeits
15 Miscellaneous Revenues
16 Other Sources
17 Transfers In
Total Cash In

20 Personnel Services
21 Personnel Taxes & Benefits
22 Operating Expenses
23 Grants And Aids
24 Debt Service
25 Capital Outlay
26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

GENERAL FUND
001 General Fund-10 Taxes
001 General Fund-11 Intergovermental Revenue
001 General Fund-12 Permits, Fees, & Special Assessmel
001 General Fund-13 Charges For Services
001 General Fund-14 Judgements, Fines, & Forfeits
001 General Fund-15 Miscellaneous Revenues
001 General Fund-16 Other Sources
001 General Fund-17 Transfers In
Total Cash'In

001 General Fund-20 Personnel Services
001 General Fund-21 Personnel Taxes & Benefits
001 General Fund-22 Operating Expenses
001 General Fund-23 Grants And Aids
001 General Fund-24 Debt Service
001 General Fund-25 Capital Outlay
001 General Fund-26 Transfers Out
TotahCashiOut
NETCHANGE
BEGINNING BALANCE
ENDING BALANCE

BUILDING INSPECTION

(Restricted by State Statute)
101 Florida Building Code Fund-12 Permits, Fees, & Speci
101 Florida Building Code Fund-13 Charges For Services
101 Florida Building Code Fund-14 Judgements, Fines, &
101 Florida Building Code Fund-15 Miscellaneous Revenu
101 Florida Building Code Fund-17 Transfers In

Total Cash In

101 Florida Building Code Fund-20 Personnel Services
101 Florida Building Code Fund-21 Personnel Taxes & Bel
101 Florida Building Code Fund-22 Operating Expenses
101 Florida Building Code Fund-25 Capital Outlay
101 Florida Building Code Fund-26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
17,692,778 18,703,277 18,541,802 18,382,795 17,871,413 18,122,905

7,101,947 24,317,286 12,613,465 7,732,640 4,975,465 4,605,190
5,498,006 7,794,011 7,089,618 7,048,350 7,170,250 7,148,550
1,707,083 2,206,508 1,618,801 1,636,700 1,684,300 1,721,900
209,628 116,007 105,000 112,800 82,600 83,400
3,138,645 2,225,259 2,079,301 1,746,281 1,796,951 1,816,705
25,051,712 - - - 50,000 18,000,000
18,529,213 9,112,431 9,584,284 9,584,808 8,107,793 4,853,074
78,929,013 64,474,779 51,632,271 46,244,375 41,738,772 56,351,724
6,444,838 6,540,482 8,162,826 8,562,450 8,989,850 9,438,650
2,394,146 2,498,994 3,320,278 3,485,185 3,658,185 3,839,685
8,224,897 10,323,882 10,778,204 10,553,584 11,038,507 11,148,178
15,452 14,452 17,000 17,500 18,000 18,500
4,454,266 5,502,997 5,528,196 5,525,963 5,053,255 21,431,520
13,856,416 37,230,431 18,103,240 7,100,956 4,544,279 5,524,655
18,529,213 9,112,431 9,5844284 9,584,808 8,107,793 4,853,074
53,919,227 71,223,669 55,494,028 44,830,447 41,409,869 56,254,262
25,009,786 (6,748,890) (8,861,757) 1,413,928 328,903 97,462
44,723,933 69,664,214 _ 62,984,829 ) 59,123,072 60,537,000 60,865,902
69,733,719 59,123,072 ,637,000 60,865,902 60,963,365
FY 2025 FY FY#2027 FY 2028 FY 2029 FY 2030
Actuals Pro] Proposed Projection Projection Projection
13,557,973 14,167,836 13,921,457 13,483,889 13,619,805
4,148,700 3,727,790 3,769,290 3,855,190
4,953,100 4,901,200 5,017,400 4,989,900
656,401 645,400 663,200 670,200
85,000 92,200 61,400 61,600
1,072,765 1,097,254 1,073,024 1,010,682
- - 50,000 -
25,083,802 24,385,301 24,118,203 24,207,377
5,924,007 7,452,025 7,816,100 8,206,200 8,615,900
2,265,307 3,015,914 3,165,875 3,322,875 3,487,675
8,931,515 9,769,416 9,698,775 9,975,701 10,261,025
14,452 17,000 17,500 18,000 18,500
65,165 25,500 22,600 23,000 23,400
1,082,738 806,720 170,000 172,100 174,300
4,884,687 3,881,938 3,863,879 4,359,829 4,626,813 2,389,417
21,425,543 22,165,122 24,950,455 25,250,679 26,344,689 24,970,217
1,932,506 2,159,178 133,347 (865,377)  (2,226,486) (762,840)
33,860,625 35,793,131 37,952,308 38,085,656 37,220,278 34,993,792
35,793,131 37,952,308 38,085,656 37,220,278 34,993,792 34,230,952
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
1,008,068 1,259,484 998,518 1,003,750 1,003,750 1,003,750
27,265 41,230 28,900 29,800 30,700 31,600
27,778 10,571 20,000 20,600 21,200 21,800
5,347 14,041 15,945 31,468 24,376 14,686
1,068,458 1,325,326 1,063,363 1,085,618 1,080,026 1,071,836
551,531 571,379 662,842 695,900 730,600 767,100
223,606 219,180 287,666 301,910 316,910 332,610
133,897 75,235 116,980 120,200 122,700 126,200
28,375 - - - - -
103,281 113,638 99,677 100,200 100,200 100,200
1,040,690 979,432 1,167,165 1,218,210 1,270,410 1,326,110
27,768 345,894 (103,802) (132,592) (190,384) (254,274)
202,698 230,466 576,360 472,557 339,965 149,581
230,466 576,360 472,557 339,965 149,581 (104,693)
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NPEB WATER QUALITY
(Committed by City Ordinance)
102 Npeb Water Quality Fund-12 Permits, Fees, & Special
102 Npeb Water Quality Fund-15 Miscellaneous Revenues
102 Npeb Water Quality Fund-17 Transfers In
Total Cash In

102 Npeb Water Quality Fund-22 Operating Expenses
102 Npeb Water Quality Fund-25 Capital Outlay
102 Npeb Water Quality Fund-26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

PARKING
(Committed by Council Resolution)
103 Parking Fund-13 Charges For Services
103 Parking Fund-14 Judgements, Fines, & Forfeits
103 Parking Fund-15 Miscellaneous Revenues
Total Cash In

103 Parking Fund-22 Operating Expenses
103 Parking Fund-25 Capital Outlay
103 Parking Fund-26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

PERMITTING TECHNOLOGY
(Committed by Council Resolution)
105 Permit & License Technology Fund-15 Miscellaneous
105 Permit & License Technology Fund-17 Transfers In
105 Permit & License Technology Fund-16 Other Sources
Total Cash In

105 Permit & License Technology Fund-22 Operating EXp¢
105 Permit & License Technology Fund-25 Capital Qatlay
105 Permit & License Technology Fund-26 Transfers Out
Total Cash Qut

NETREHANGE

BEGINNING BAEANCE

ENDING BALANCE

TOWN CENTER CRA ends 2037
(Restricted by State Statute)
106 Cra Town Center Fund-10 Taxes
106 Cra Town Center Fund-15 Miscellaneous Revenues
Total Cash In

106 Cra Town Center Fund-20 Personnel Services
106 Cra Town Center Fund-21 Personnel Taxes & Benefite
106 Cra Town Center Fund-22 Operating Expenses
106 Cra Town Center Fund-25 Capital Outlay
106 Cra Town Center Fund-26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

HARBOR CRA ends 2043
(Restricted by State Statute)
107 Cra Harbor District Fund-10 Taxes
107 Cra Harbor District Fund-15 Miscellaneous Revenues
107 Cra Harbor District Fund-17 Transfers In
Total Cash In

107 Cra Harbor District Fund-20 Personnel Services
107 Cra Harbor District Fund-21 Personnel Taxes & Benef

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
57,937 59,251 25,000 25,000 25,000 25,000
10,636 8,598 9,938 7,506 7,306 6,075
68,573 67,849 34,938 32,506 32,306 31,075
35,934 137,354 40,655 67,679 254,431 56,073
35,934 137,354 40,655 67,679 254,431 56,073
32,639 (69,505) (5,717) (35,174) (222,126) (24,999)
251,314 214,448 214,448 208,731 173,558 (48,568)
283,953 208,731 208,731 173,558 (48,568) (73,567)
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
879,992 1,497,916 933,500 961,500 990,400 1,020,100
81,854 92,387 86,900 111,827 134,860 159,980
961,846 1,590,303 1,020,400 1,073,327 1,125,260 1,180,080
77,729 352,934 2724439 280,080 287,929 295,930
- 3,000 975,000 25,460 - -
77,729 355,934 1,247,439 305,540 287,929 295,930
884,117 (227,039) 767,787 837,331 884,151
1,836,115 3,954,602 7,563 4,495,350 5,332,681
2,720,233 3427,563 4,495,350 5,332,681 6,216,832
FY 2025 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Proposed Projection Projection Projection
26, 28,000 29,536 33,530 37,477
337,907 336,530 337,150 337,790
365,907 366,066 370,680 375,267
114,473 392,500 227,700 233,781 240,000
114,473 392,500 227,700 233,781 240,000
149,217 271,175 (26,593) 138,366 136,899 135,267
96,035 745,252 1,016,427 984,534 1,117,650 1,249,249
5,252 1,016,427 984,534 1,117,650 1,249,249 1,384,516
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
2,265,258 2,273,265 2,317,659 2,404,838 2,320,282 2,389,800
115,720 104,254 122,800 71,873 112,511 151,690
2,380,978 2,377,519 2,440,459 2,476,711 2,432,793 2,541,490
17,295 22,548 23,980 25,225 26,525 27,825
5,303 7,254 8,349 8,700 9,200 9,700
69,057 86,341 84,351 87,000 89,615 92,415
181,033 8,875 1,500,000 - - -
998,747 1,000,110 1,000,923 1,001,185 1,001,488 924,103
1,271,435 1,125,128 2,617,602 1,122,110 1,126,828 1,054,043
1,109,543 1,252,391 (177,143) 1,354,601 1,305,964 1,487,447
210,970 1,320,512 2,572,903 2,395,760 3,750,361 5,056,326
1,320,512 2,572,903 2,395,760 3,750,361 5,056,326 6,543,772
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
1,115,144 1,221,723 1,287,007 1,280,000 1,283,342 1,321,800
50,487 31,149 41,200 3,725 1,300 1,300
9,000,000 - - - - -
10,165,631 1,252,873 1,328,207 1,283,725 1,284,642 1,323,100
17,294 22,548 23,980 25,225 26,525 27,825
5,290 7,254 8,349 8,700 9,200 9,700
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107 Cra Harbor District Fund-22 Operating Expenses 31,410 57,287 70,022 72,100 74,300 76,500
107 Cra Harbor District Fund-25 Capital Outlay - - - - - -
107 Cra Harbor District Fund-26 Transfers Out 1,490,774 1,531,240 1,526,532 1,530,202 1,287,144 797,714
Total Cash Out 1,544,768 1,618,328 1,628,882 1,636,227 1,397,169 911,739
NET CHANGE 8,620,862 (365,455) (300,675) (352,502) (112,527) 411,361
BEGINNING BALANCE  (7,830,558) 790,304 424,849 124,174 (228,328) (340,855)
ENDING BALANCE 790,304 424,849 124,174 (228,328) (340,855) 70,505
FDEP WATER QUALITY FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
(Restricted by Grantor Agreement) Actuals Projection Proposed Projection Projection Projection
108 Fdep Water Quality Fund-15 Miscellaneous Revenues 3,915 3,534 4,200 - - -
108 Fdep Water Quality Fund-17 Transfers In - - - - - -
Total Cash In 3,915 3,634 4,200 - - -
108 Fdep Water Quality Fund-22 Operating Expenses 11,996 68,720 31,785 - - -
108 Fdep Water Quality Fund-25 Capital Outlay - - - - - -
Total Cash Out 11,996 68,720 31,785 - - -
NET CHANGE (8,081) (65,186) (27,585) - - -
BEGINNING BALANCE 100,852 92,771 27,585 (0) (0) (0)
ENDING BALANCE 92,771 27,585 (0) (0) (0) (0)
OKALOOSA HALF PENNY ends 12/2028 FY 2025 FY 2026 FY 2027, FY 2028 FY 2029 FY 2030
(Committed by Council Motion) Actuals Projection Proposed Projection Projection Projection
109 Okaloosa Half-Penny Fund-11 Intergovermental Reve 1,767,304 1,675,527 1,720,000 1,771,600 456,175 -
109 Okaloosa Half-Penny Fund-15 Miscellaneous Revenui 287,049 231,082 304,500 155,288 136,498 140,723
109 Okaloosa Half-Penny Fund-17 Transfers In 229,151 - - - - -
Total Cash In 2,283,504 2,024,500 ,926,888 592,673 140,723
109 Okaloosa Half-Penny Fund-22 Operating Expenses 1 - - - -
109 Okaloosa Half-Penny Fund-25 Capital Outlay 1,808,717 953,311 700,000 100,000 2,100,000
109 Okaloosa Half-Penny Fund-26 Transfers Out 353,866 2,353,114 1,853,208 351,844 -
Total Cash Out 2,162,584 3,306,425 2,553,208 451,844 2,100,000
NET CHANGE 120,9 (1,281,925) (626,320) 140,830 (1,959,277)
BEGINNING BALANCE 7,060,15 6,458,193 5,176,268 4,549,948 4,690,778
ENDING BALANCE 7,181,07 5,176,268 4,549,948 4,690,778 2,731,501
2013 LOAN DEBT SERVICE 3.04% FY 2027 FY 2028 FY 2029 FY 2030
(Payoff 08/2031) Proposed Projection Projection Projection
213 2013 Revenue Refunding Note Fund-15 Miscelldneou 1,153 1,167 1,177 1,187
213 2013 Revenue Refunding Note Fund-17 Transfersiin 551,498 550,720 549,766 548,786 547,777
Total Cashiln 559,341 551,873 550,933 549,963 548,964
213 2013 Revenue Refunding Note Fund22 OperatingyEx 2 10 10 10 10
213 2013 Revenue Refunding Note Fuhd-24 Debt Service 551,801 550,880 549,929 548,953 547,949
213 2013 Revenue Refunding Note Fund-26 Transfers Ou - - - - - -
Total Cash Out 552,701 551,803 550,890 549,939 548,963 547,959
NET CHANGE 5,770 7,538 983 994 1,000 1,005
BEGINNING BALANCE 102,400 108,169 115,707 116,690 117,684 118,684
ENDING BALANCE 108,169 115,707 116,690 117,684 118,684 119,688
2014 LOAN DEBT SERVICE 3.41% FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
(Payoff 06/2037) Actuals Projection Proposed Projection Projection Projection
214 2014 Revenue Refunding Note Fund-15 Miscellaneou 5,938 10,654 6,300 2,810 2,838 2,866
214 2014 Revenue Refunding Note Fund-17 Transfers In 732,080 732,477 732,561 732,814 733,074 733,345
Total Cash In 738,018 743,130 738,861 735,624 735,912 736,212
214 2014 Revenue Refunding Note Fund-22 Operating Ex 3 3 10 10 10 10
214 2014 Revenue Refunding Note Fund-24 Debt Service 732,167 732,361 732,562 732,814 733,074 733,345
214 2014 Revenue Refunding Note Fund-26 Transfers Ou - - - - - -
Total Cash Out 732,169 732,364 732,572 732,824 733,084 733,355
NET CHANGE 5,849 10,766 6,289 2,800 2,828 2,856
BEGINNING BALANCE 258,085 263,934 274,700 280,989 283,788 286,616
ENDING BALANCE 263,934 274,700 280,989 283,788 286,616 289,472
2021 LOAN DEBT SERVICE 1.139% FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
(Payoff 03/2029) Actuals Projection Proposed Projection Projection Projection
221 2021 Revenue Refunding Note Fund-15 Miscellaneou 589 1,168 600 88 46 -
221 2021 Revenue Refunding Note Fund-16 Other Source - - - - - -
221 2021 Revenue Refunding Note Fund-17 Transfers In 1,296,482 1,305,259 1,298,886 1,301,415 824,152 -
Total Cash In 1,297,071 1,306,427 1,299,486 1,301,503 824,198 -
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221 2021 Revenue Refunding Note Fund-22 Operating Ex
221 2021 Revenue Refunding Note Fund-24 Debt Service
221 2021 Revenue Refunding Note Fund-26 Transfers Ou
Total Cash Out

NET CHANGE

BEGINNING BALANCE

ENDING BALANCE

2023 LOAN 0%
(Payoff 09/2032)
223 2023 Tdc Advance Fund-11 Intergovermental Revenu
223 2023 Tdc Advance Fund-16 Other Sources
223 2023 Tdc Advance Fund-17 Transfers In
Total Cash In

223 2023 Tdc Advance Fund-24 Debt Service
223 2023 Tdc Advance Fund-25 Capital Outlay
223 2023 Tdc Advance Fund-26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

2024 LOAN DEBT SERVICE 3.48%
(Payoff 10/2029 possible ext to 10/2039)
224 2024 Capital Project Note Fund-15 Miscellaneous Re\
224 2024 Capital Project Note Fund-16 Other Sources
224 2024 Capital Project Note Fund-17 Transfers In
Total Cash In

224 2024 Capital Project Note Fund-22 Operating Expenst
224 2024 Capital Project Note Fund-24 Debt Service
224 2024 Capital Project Note Fund-26 Transfers Out

Total Cash Out

NET CHANGE

BEGINNING BALANCE

ENDING BALANGCE

RENEWAL & REPLACEMENT FUND
(Committed by Council Resolution)
301 Renewal & Replacement Fund-10 Taxes
301 Renewal & Replacement Fund-12 Pefmits, Fees, & Sy
301 Renewal & Replacement Fund-154Miscellaneous Reve
301 Renewal & Replacement Fund-17 Transfers In
Total Cash/ln

301 Renewal & Replacement Fund-22 Operating,Expense:
301 Renewal & Replacement Fund-25 Capital Outlay
301 Renewal & Replacement Fund-26 Transfers Out

Total Cash Out

NET CHANGE

BEGINNING BALANCE

ENDING BALANCE

CAPITAL GRANTS
(Restricted by Grant Agreements)
305 Capital Grant Fund-11 Intergovermental Revenue
305 Capital Grant Fund-15 Miscellaneous Revenues
305 Capital Grant Fund-16 Other Sources
305 Capital Grant Fund-17 Transfers In
Total Cash In

305 Capital Grant Fund-22 Operating Expenses
305 Capital Grant Fund-24 Debt Service
305 Capital Grant Fund-25 Capital Outlay
305 Capital Grant Fund-26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE

7 5) 15 15 15 -
1,296,482 1,305,259 1,298,887 1,301,415 828,754 -
1,296,489 1,305,263 1,298,902 1,301,430 828,769 -

581 1,163 584 73 (4,570) -
2,168 2,749 3,912 4,497 4,570 0)
2,749 3,912 4,497 4,570 (0) 0)
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
750,000 750,000 750,000 750,000 750,000 750,000
750,000 750,000 750,000 750,000 750,000 750,000
750,000 750,000 750,000 750,000 750,000 750,000
750,000 750,000 750,000 750,000 750,000 750,000
FY 2025 FY 2026 EY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
10,681 11,300 11,154 11,269 11,386
- - - - 18,000,000
2,073,518 2 2,464,210 ;164,283 2,164,630 1,734,161
2,084,199 2, 2,175,510 2,175,437 2,175,899 19,745,547
20 15 15 15
2,165,067 2,163,955 2,164,174 19,376,825
2,165,087 2,163,970 2,164,189 19,376,840
10,423 11,467 11,710 368,707
1,104,985 1,115,408 1,126,875 1,138,584
,104,985 1,115,408 1,126,875 1,138,584 1,507,291
2026 FY 2027 FY 2028 FY 2029 FY 2030
ctuals Projection Proposed Projection Projection Projection
528,883 529,000 530,000 530,000 530,000 530,000
- 54,168 - - - -
7,732 207,704 146,200 46,873 57,512 51,972
3,600,000 4,000,000 4,500,000 4,500,000 3,500,000 1,500,000
4,266,615 4,790,871 5,176,200 5,076,873 4,087,512 2,081,972

1 - - - - -
3,012,069 6,284,925 5,823,444 4,722,246 4,272,179 3,250,355
3,012,070 6,284,925 5,823,444 4,722,246 4,272,179 3,250,355
1,254,545 (1,494,054) (647,244) 354,627 (184,667) (1,168,383)
2,449,191 3,703,735 2,209,681 1,562,437 1,917,064 1,732,397
3,703,735 2,209,681 1,562,437 1,917,064 1,732,397 564,014
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection

796,736 18,668,631 5,994,765 1,483,250 - -
681 103,637 - - - -
797,417 18,772,268 5,994,765 1,483,250 - -

7 500,000 - - - -
898,565 18,245,632 5,994,765 1,483,250 - -
898,572 18,745,632 5,994,765 1,483,250 - -

(101,155) 26,636 - - B _
74,519 (26,635) 0 0 0 0
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ENDING BALANCE

Gas Tax #2

(Restricted by State Statute)
306 Gas Tax#2 Fund-10 Taxes
306 Gas Tax#2 Fund-15 Miscellaneous Revenues
306 Gas Tax#2 Fund-17 Transfers In

Total Cash In

306 Gas Tax#2 Fund-22 Operating Expenses
306 Gas Tax#2 Fund-25 Capital Outlay
306 Gas Tax#2 Fund-26 Transfers Out

Total Cash Out

NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

ELECTRIC FRANCHISE ends 2051

(Restricted by City Ordinance)
307 Electric Franchise For Undergrounding-12 Permits, Fe
307 Electric Franchise For Undergrounding-15 Miscellanec
307 Electric Franchise For Undergrounding-17 Transfers Ii

Total Cash In

307 Electric Franchise For Undergrounding-22 Operating E
307 Electric Franchise For Undergrounding-25 Capital Out
307 Electric Franchise For Undergrounding-26 Transfers C

Total Cash Out

NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

PUBLIC SAFETY IMPACT FEE
(Restricted by State Statute)
310 Police Impact Fee Fund-12 Permits, Fees, & Special /
310 Police Impact Fee Fund-15 Miscellaneous Revenues

310 Police Impact Fee Fund-17 Transfers In
Total Cashdn

310 Police Impact Fee Fund-22 Operating Expenses
310 Police Impact Fee Fund-25 Capital Outlay
310 Police Impact Fee Fund-26 Transfers Out
Total CashiOut
NET CHANGE
BEGINNING BALANGE
ENDING BALANCE

MOBILITY FEE
(Restricted by State Statute)
311 Transportation Impact Fee Fund-12 Permits, Fees, & !
311 Transportation Impact Fee Fund-15 Miscellaneous Re
311 Transportation Impact Fee Fund-17 Transfers In
Total Cash In

311 Transportation Impact Fee Fund-22 Operating Expens
311 Transportation Impact Fee Fund-25 Capital Outlay
311 Transportation Impact Fee Fund-26 Transfers Out

Total Cash Out

NET CHANGE

BEGINNING BALANCE

ENDING BALANCE

LIBRARY IMPACT FEE
(Restricted by State Statute)
312 Library Impact Fee Fund-12 Permits, Fees, & Special
312 Library Impact Fee Fund-15 Miscellaneous Revenues
312 Library Impact Fee Fund-17 Transfers In
Total Cash In

312 Library Impact Fee Fund-22 Operating Expenses

(26,635) 0 0 0 0 0
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection

225,519 237,203 239,300 246,500 253,900 261,500

38,648 33,195 41,000 42,200 43,400 44,700

264,167 270,397 280,300 288,700 297,300 306,200

1 1 - - - -
16,556 - 500,000 - - -

260,000 271,123 281,347 281,357 281,402 242,783

276,556 271,124 781,347 281,357 281,402 242,783

(12,389) (727) (501,047) 7,343 15,898 63,417

931,545 919,156 918,429 417,382 424,725 440,623

919,156 918,429 417,382 424,725 440,623 504,040
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection

923,578 930,692 930,000 930,000 930,000 930,000

108,189 116,573 114,700 99,315 116,430 134,056

765,054 - - - - -
1,796,820 1,047,265 1,0444700 1,029,315 1,046,430 1,064,056

1 - - - - -
97,500 908,000 300,000 - - -

361,276 460,40 458,812 458,828 458,901 398,857

458,777 758,812 58,828 458,901 398,857
1,338,043 285,888 70,487 587,529 665,199
2,007,713 3, 3,024,617 3,310,505 3,880,992 4,468,520

3,310,505 3,880,992 4,468,520 5,133,719
EY 2027 FY 2028 FY 2029 FY 2030
Rroposed Projection Projection Projection
1,900 1,900 1,900 1,900
700 789 869 952
2,600 2,689 2,769 2,852
4,656 2,600 2,689 2,769 2,852
16,549 19,031 23,687 26,287 28,975 31,744
19,031 23,687 26,287 28,975 31,744 34,597
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
127,393 426,113 135,200 139,300 143,500 147,800
74,831 76,077 36,700 14,904 19,530 24,421
202,224 502,190 171,900 154,204 163,030 172,221
1 - - - - -
18,209 1,166,780 1,000,000 - - -
18,210 1,166,780 1,000,000 - - -

184,014 (664,589) (828,100) 154,204 163,030 172,221
1,805,488 1,989,502 1,324,912 496,812 651,017 814,047
1,989,502 1,324,912 496,812 651,017 814,047 986,269
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection

10,838 15,321 11,500 11,800 12,200 12,600

11,750 9,920 12,500 8,586 9,198 9,840

22,588 25,241 24,000 20,386 21,398 22,440
1 - - - - -
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312 Library Impact Fee Fund-25 Capital Outlay

Total Cash Out

NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

PARKS IMPACT FEE
(Restricted by State Statute)
313 Park Impact Fee Fund-12 Permits, Fees, & Special As
313 Park Impact Fee Fund-15 Miscellaneous Revenues
313 Park Impact Fee Fund-17 Transfers In
Total Cash In

313 Park Impact Fee Fund-22 Operating Expenses
313 Park Impact Fee Fund-25 Capital Outlay
313 Park Impact Fee Fund-26 Transfers Out
Total Cash Out
NET CHANGE
BEGINNING BALANCE
ENDING BALANCE

2024 CONSTRUCTION LOAN
(Restricted by loan covenant)
324 2024 Bond Capital Project Fund-15 Miscellaneous Re'
324 2024 Bond Capital Project Fund-16 Other Sources
324 2024 Bond Capital Project Fund-17 Transfers In
Total Cash In

324 2024 Bond Capital Project Fund-22 Operating Expens
324 2024 Bond Capital Project Fund-25 Capital Outlay
324 2024 Bond Capital Project Fund-26 Transfers Out

Total Cash Out

NET CHANGE

BEGINNING BALANCE

ENDING BALANCE

24,185 38,028 - - - -
24,186 38,028 - - 2 -
(1,598) (12,786) 24,000 20,386 21,398 22,440
276,594 274,996 262,209 286,209 306,596 327,994
274,996 262,209 286,209 306,596 327,994 350,433
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Actuals Projection Proposed Projection Projection Projection
32,463 42,394 34,400 35,400 36,500 37,600
20,683 16,073 21,900 9,918 11,278 12,711
53,146 58,467 56,300 45,318 47,778 50,311
1 > - > o >
98,772 - 250,000 - - -
98,772 - 250,000 - - -
(45,626) 58,467 (193,700) 45,318 47,778 50,311
511,473 465,847 524,314 330,614 375,933 423,711
465,847 524,314 330,614 375,933 423,711 474,022
FY 2025 FY 2026 FY 2027, FY 2028 FY 2029 FY 2030
Actuals Projection Prop Projection Projection Projection
498,244 227,311 . - - -
25,000,000 - - - - -
82,378 - - - - -
25,580,622 - - - -
26 - - - -
7,014,389 - - - -
10,076,582 - - - -
17,090,997 - - - -
8,489, - - - -
8,489,62 - = - -
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Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

PUBLIC WORKS DIRECTOR - MICHAEL BURGESS

PUBLIC WORKS (+ GAS TAX #1 AND #2, + MOBILITY FEES)

Department Name Account

Public Works Reve 001.3410.351500
Public Works Reve 001.3410.325100
Public Works Reve 001.3410.334492
Public Works Reve 001.3410.335450
Public Works Reve 001.3410.344901
Public Works Reve 001.3410.362000

Renewal & Replac Public Works Reve 301.3410.329508
Capital Grant Func Public Works Reve 305.3410.334491
Capital Grant Func Public Works Reve 305.3410.334493
Capital Grant Func Public Works Reve 305.3410.337402
Capital Grant Func Public Works Reve 305.3410.366004
Gas Tax#2 Fund Public Works Reve 306.3410.312430
Gas Tax#2 Fund Public Works Reve 306.3410.361100
Gas Tax#2 Fund Public Works Reve 306.3410.361102
Transportation Img Public Works Reve 311.3410.324310
Transportation Img Public Works Reve 311.3410.324320
Transportation Img Public Works Reve 311.3410.361100
Transportation Img Public Works Reve 311.3410.361102

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund
General Fund
General Fund
General Fund

General Fund
General Fund
General Fund
General Fund

Public Works Expe 001.5410.512000
Public Works Expe 001.5410.514000
Public Works Expe 001.5410.521000
Public Works Expe 001.5410.522000
Public Works Expe 001.5410.523000
Public Works Expe 001.5410.523003
Public Works Expe 001.5410.524000
Public Works Expe 001.5410.525000
Public Works Expe 001.5410.531000
Public Works Expe 001.5410.540000

Public Works Expe 001.5410.541005
Public Works Expe 001.5410.542000
Public Works Expe 001.5410.543001
Public Works Expe 001.5410.543002

Public Works Expe 001.5410.543003
Public Works Expe 001.5410.543004
Public Works Expe 001.5410.543005
Public Works Expe 001.5410.543006

Account Description

Traffic Fines

Special Assessment - Regions
State - Fdot Traffic Signal/Hwy
State Shared - Fuel Tax Refur
Other Transportation Charges
Rent Of City Property
Developer fee in lieu of installe
State - Fdot Crosstown

State - Fdot Multi-Use Trail
Bocc-Crosstown

Private Donation

Gas Tax#2

Bank Interest Earnings
Raymond James Interest
Transportation Impact Resider,
Transportation Impact Comme
Bank Interest Earnings
Raymond James Interest

4,122,390

Regular Salaries

Overtime

Fica Taxes
RetifementContributions

Life & Health Insurance
Taxable Benefits i.e. Clothing
Workers' Compensation
Unemployment' Compensation
Professional Services

Travel And Per Diem

Communications It Alloc
Freight & Postage

Utility Services - Street Lights
Utility Services - Traffic Signal

Utility Services - Water (Shop)
Utility Services - Electric (Shof
Utility Services - Elect Pumps
Utility Services - Gas

2027
Proposed
Budget
7,000

113,190

1,950,000
1,600,000

289,300
3,800
37,200
102,000
33,200
1,700
35,000

598,411
3,500
47,218
80,462
121,435
2,185
5,200

60,000
2,100

8,610
1,000
245,000
9,200

4,300
11,160
15,000

600

Description

project completed FY 2021
FY26 current ops contract $113k/yr

Food 4 Fhought

1+
7.65% of regular salaries (SS + medicare)
FRS 14.04% of salaries

PROFESSIONAL OUTSIDE SERVICES ; ENGINEERING, ETC.
TRAVEL AND PER DIEMS ASSOCIATED WITH CONFERENCE
ATTENDANCE

7% IT Allocation

US POSTAGE, FREIGHT, FEDEX, UPS

STREET LIGHTS

MAINTENANCE OF OFF-SYSTEM TRAFFIC SIGNALS SYSTEMS (Main
at 98 Palms, Gulf Shore Drive at Sandpiper Cove, Airport at Commons,
Airport at Main)

WATER UTILITY - SHOP

ELECTRIC UTILITY - SHOP

ELECTRIC UTILITY - PUMP

GAS UTILITY
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General Fund
General Fund
General Fund

General Fund
General Fund
General Fund
General Fund

General Fund
General Fund
General Fund
General Fund

General Fund

106.5410.565000
305.5410.565000
311.5410.565000
109.5410.565000
306.5410.565000
001.5410.565000
106.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000

PUBLIC WORKS DIRECTOR - MICHAEL BURGESS

Public Works Expe 001.5410.544000
Public Works Expe 001.5410.545000
Public Works Expe 001.5410.546000

Public Works Expe 001.5410.546005
Public Works Expe 001.5410.547005
Public Works Expe 001.5410.551000
Public Works Expe 001.5410.552000

Public Works Expe 001.5410.552003
Public Works Expe 001.5410.552005
Public Works Expe 001.5410.553000
Public Works Expe 001.5410.554000

Public Works Expe 001.5410.555000

Construction In Prc 100093
Construction In Prc 500028
Construction In Prc 100095
Construction In Prc 100095
Construction In Prc 100096
Construction In Prc 100097
Construction In Prc 100094
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046

Rentals And Leases
Risk Management Insurance
Repairs And Maintenance Ser

It Repairs And Maintenance
Printing - It Ink And Copy Coul
Office Supplies

Operating Supplies

Uniforms & PPE (nontaxable)
Ops Software & Workstations
Road Materials & Supplies

Memberships, Subscriptions, E

Training, Education, Conferen

Mattie M Kelly Blvd N Sidewall
BOCC-CrossTown Constructic
Dolphin St Reconstruction
Dolphin St Reconstruction
John Ave (Dolphin-Sunfish)
Main St Beautifi€ation (98 to A
Mattie M Kelly Blvd N/S Conne
54 Transp@rt,RR Roads;,Side\
54 TransportRR Roads, Sidex
54 Transport RR Roads, Side\
54 TransparbRR Roads, Sidey
54 TransporttRR Roads, Side\
54 Transport RR Roads, Side\
54T ransport RR Roads, Side\
54 TransportRR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\

3,100
57,479
40,000

1,750
1,322
2,000
140,000

5,000
29,680
75,000

3,000

4,500

14678,212

500,000
1,600,000
1,000,000

853,311

500,000

333,720
1,000,000

121,080

96,934
87,505
36,218
53,755
145,137
66,268
118,260
106,364
51,199
55,781
302,964
9,253
44,061
44,061
77,900
69,352
74,287
109,536
60,981

RENTALS OF EQUIPMENT, MAN LIFTS, ETC.

PROPERTY INSURANCE

REPAIRS AND MAINTENANCE ASSOCIATED WITH PW EQUIPMENT,
VEHICLES, MACHINERY, SYSTEMS

7% of IT Allocation

7% of IT allocation

VARIOUS OFFICE SUPPLIES

PARTS for Fleet Maintenance, Tires, BUILDING MATERIALS,
JANITORIAL SUPPLIES, UNIFORMS, PPE, FUEL, TRAFFIC CONES,
ETC.

PPE - BOOTS, HATS, RAIN/WATER GEAR

7% 0f IT allocation

SIGNS, THERMOPLASTIC, ADA MATS, ETC.

American‘Public Works Association, Florida Chapter Public Works
Association, MISC MEMBERSHIPS

APWA/Florida'Chapter CONFERENCE REGISTRATIONS

2027 Mattie M Kelly Blvd N Sidewalks, Bike lane
BOCC-CrossTown Construction

Dolphin St Reconstruction

Dolphin St Reconstruction

John Ave (Dolphin-Sunfish)

Main St Beautification (98 to Airport) Landscaping

Mattie M Kelly Blvd N/S Connect Roadway

Repave 1970-RD234 Vera Cruz Dr

Repave 1972-RD217 STAHLMAN AVE (BENNING TO DEAD END)
Repave 1973-RD196 SEA OATS

Repave 1973-RD197 SEA VIEW CIR

Repave 1973-RD206 SIXTH ST

Repave 1973-RD214 SPRING LN

Repave 1973-RD241 WHIPPOORWILL LN

Repave 1974-RD119 LEE LN

Repave 1974-RD198 SEA VIEW DR

Repave 1974-RD200 SEAGULL LN

Repave 1974-RD223 SWAN LN

Repave 1978-RD107 KELL-AIRE DR

Repave 1978-RD120 LEGION CT

Repave 1978-RD208 SNAPPER DR (AZALEA TO MALTEZO)
Repave 1978-RD209 SNAPPER DR (KELLY TO MALTEZO)
Repave 1979-RD067 FLESHMAN DR

Repave 1979-RD100 JUANITA AVE

Repave 1979-RD106 KELL-AIRE CT

Repave 1979-RD133 MALTEZOS ST

Repave 1979-RD243 WILD OAK AVE
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301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.565000
301.5410.564000
301.5410.564000
301.5410.564000
301.5410.564000
301.5410.564000
301.5410.564000
301.5410.565000
305.5410.565000
109.5410.565000

PUBLIC WORKS DIRECTOR - MICHAEL BURGESS

Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Construction In Prc 100046
Machinery & Equip 100051
Machinery & Equip 100051
Machinery & Equip 100051
Machinery & Equip 100051
Machinery & Equip 100051
Machinery & Equip 100051
Construction In Prc 100046
Construction In Prc 500055
Construction In Prc 100063

54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Roads, Side\
54 Transport RR Equip & Veh
54 Transport RR Equip & Veh
54 Transport RR Equip & Veh
54 Transport RR Equip & \/eh
54 Transport RR Equip & Veh
54 Transport RR Equip & Veh
54 Transport RR Roads, Side\
State-FDOT TRIP-CrassTown
TRSAF-Intersection Safety

NET

157,034
36,747
68,471
11,015
61,069
31,548
59,218
95,172
8,812
144,813
79,839
149,984
51,111
152,716
232,643
36,571
11,330
144,200
190,550
130,000
16,480
6,180
61,800
1,950,000

100,000

11,505,229
(8,961,051)

Repave 1980-RD032 CEDAR ST

Repave 1980-RD078 HABROR LN (IT TO DEAD END)

Repave 1980-RD090 INDIAN OAKS

Repave 1980-RD114 KNOTS PL

Repave 1980-RD175 QUAIL CIR

Repave 1981-RD007 ANN CIR

Repave 1981-RD176 QUAIL LAKE BLVD

Repave 1984-RD049 CYPRESS ST

Repave 1984-RD124 LOG PL

Repave 1987-RD101 Juniper St

Repave 1989-RD187 Sailfish Cir

Repave 1991-RD168 Pine Ridge Tr

Répave 2992-RD030 Cardinal Ln

Repave 1992-RD183 Ridge Wood Cir

Repave 1995-RD141 Mesa Rd

Repave 1995-RD210 SONORA RD

Replace 2017-22 16-DT BIG TEX DUMP TRAILER 7x14
Replace 2017-50 17-03 JOHN DEERE MODEL 410L BACKHOE
Replace 2017-51 17-PH PIPEHUNTER MINI-COMBO W/JET EYE
Replace 2020-29 17-01 JOHN DEERE SKID STEER 317G
Replace 2021-42 21-G1 JOHN DEERE GATOR XUV835E
Replace P/W FACILITY GENERATOR TRANSFER SWITCH 01-TS1
Sidewalk panel replacements

State-FDOT TRIP-CrossTown Construction

TRSAF-Intersection Safety

STORMWATER MANAGEMENT

Fund
General Fund

Department Name Account
Stormwater Mgmt F 001.3380.334390

Capital Grant Func Stormwater Mgmt F 305.3380.331393
Capital Grant Func Stormwater Mgmt F 305.3380.334361
Capital Grant Func Stormwater Mgmt F 305.3380.334362
Capital Grant Func Stormwater Mgmt F 305.3380.337301

General Fund

General Fund
General Fund
General Fund
General Fund

Stormwater Mgmt F 001.3380.369900

Stormwater Manag 001.5380.512000
Stormwater Manag 001.5380.514000
Stormwater Manag 001.5380.521000
Stormwater Manag 001.5380.522000

Account DesCription
State- Edep Vulnerability

2027
Proposed
Budget

457,900

Fed - American Recovery Plan Act (Arpa)
State - Fdem Stormwater Equipment

State - Fdep Mattie and 4Pron
BOCC-4Prong Outfall

Other Miscellaneous Revenue

Regular Salaries
Overtime

Fica Taxes

Retirement Contributions

300,000

757,900

148,659

11,759
16,620

Description
one-time grant, tasks due in FY 2027

$300k tasks due in FY 2027(30% design); $700k in 2028 for design/build
construction

6% yoy (COLA + Merit)

7.65% of regular salaries (SS + medicare)
FRS 14.04% of salaries
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PUBLIC WORKS DIRECTOR - MICHAEL BURGESS

General Fund Stormwater Manag 001.5380.523000 Life & Health Insurance 55,655 9% yoy

General Fund Stormwater Manag 001.5380.523003 Taxable Benefits i.e. Clothing 700 9% yoy

General Fund Stormwater Manag 001.5380.524000 Workers' Compensation 1,300

General Fund Stormwater Manag 001.5380.527000 Other Benefits (Ed; Relo; Etc) -

General Fund Stormwater Manag 001.5380.531000 Professional Services 7,680 OUTSIDE CONTRACTOR WORK SUCH AS WATER SAMPLING, ETC.

(water analytics $12k/year 16/25 testing points in Bay; see also 5370
harbor for other 9/25 points).

General Fund Stormwater Manag 001.5380.531000 Professional Services 457,900 Vulnerabilty study FDEP grant

General Fund Stormwater Manag 001.5380.531000 Professional Services 30,333 13/15 water monitoring sites in Bay (see also 102 NPEB for 2/15 sites in
Harbogn).

General Fund Stormwater Manag 001.5380.540000 Travel And Per Diem 3,500 TRAVEL RELATED TO STORMWATER MGMT

General Fund Stormwater Manag 001.5380.541005 Communications It Alloc 2,460 2%1T Allecation

General Fund Stormwater Manag 001.5380.543000 Utilities 4,500, electricity’forheritage run pump

General Fund Stormwater Manag 001.5380.544000 Rentals And Leases 7,000 EQUIPMENT/MEHICLES RENTALS SUCH AS VAC TRUCK FOR

STORMWATER MGMT. $35k/year*1/5. See also 108 FDEP for remaining
4/5 stormwater treatment units.

General Fund Stormwater Manag 001.5380.545000 Risk Management Insurance 5,700 gproperty & auto insurance for heritage run pump and heavy duty vehicles
General Fund Stormwater Manag 001.5380.546000 Repairs And Maintenance Ser 4,5000 REPAIRS FOR HARBOR PUMP/GENERATORS (i.e. heritage run), etc
General Fund Stormwater Manag 001.5380.546005 It Repairs And Maintenance 500 2% IT allocation
General Fund Stormwater Manag 001.5380.547005 Printing - It Ink And Copy Coul 378»2% IT Allocation
General Fund Stormwater Manag 001.5380.548000 Ads And Promotional Activities 2,700 PROMOTIONAL ADS FOR STORMWATER
General Fund Stormwater Manag 001.5380.552000 Operating Supplies 45,000 Stormwater operating supplies: concrete, pipe, fittings, sod, inlet tops,
manhole covers, herbicides, etc
General Fund Stormwater Manag 001.5380.552000 Operating<Supplies 16,000 Forerunner (Flood awareness software — Stormwater share) (50% of $32k/
see also Bldg)

General Fund Stormwater Manag 001.5380.552005 Ops Software & Workstations 8,480 2% IT Allocation
General Fund Stormwater Manag 001.5380.554000 Memberships, Subscriptions, E 2,000 MEMBERSHIPS RELATED TO STORMWATER
General Fund Stormwater Manag 001.5380.555000 &£Training, Education, Conferen 5,000 STORMWATER TRAINING

838,324
305.5380.565000 Construction In Prc 500057 BOCE - 4Prong Outfall 300,000 4Prong Lake stormwater outfall
301.5380.564000 Machinery & Equip 100045 53 Phys)Envir RR Equip & Ve 36,100 Replace 2016-65 HERITAGE RUN 150KW/480V GENERATOR 16-GE1

336,100

NET (416,524)
2027
Proposed

Fund Department Name Account Account Description Budget  Description
Renewal & Replac Facility Maintenanc 301.3132.361100 Bank Interest Earnings 42,400
Renewal & Replac Facility Maintenanc 301.3132.361102 Raymond James Interest 103,800

Renewal & Replac Facility Maintenanc 301.3132.366000 Other Contributions -
146,200
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General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund
General Fund
General Fund
General Fund

General Fund

301.5132.564000
301.5132.564000

Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

General Fund

PUBLIC WORKS DIRECTOR - MICHAEL BURGESS

Facility Maintenanc 001.5132.512000
Facility Maintenanc 001.5132.514000
Facility Maintenanc 001.5132.521000
Facility Maintenanc 001.5132.522000
Facility Maintenanc 001.5132.523000
Facility Maintenanc 001.5132.523003
Facility Maintenanc 001.5132.524000
Facility Maintenanc 001.5132.541005
Facility Maintenanc 001.5132.543000
Facility Maintenanc 001.5132.544000
Facility Maintenanc 001.5132.546000

Facility Maintenanc 001.5132.546005
Facility Maintenanc 001.5132.547005
Facility Maintenanc 001.5132.551000
Facility Maintenanc 001.5132.552000

Facility Maintenanc 001.5132.552005

Machinery & Equip 100082
Machinery & Equip 100082

Regular Salaries

Overtime

Fica Taxes

Retirement Contributions

Life & Health Insurance
Taxable Benefits i.e. Clothing
Workers' Compensation
Communications It Alloc
Utilities

Rentals And Leases

Repairs And Maintenance Ser

It Repairs And Maintenance
Printing - It Ink And Copy Coul
Office Supplies

Operating Supplies

Ops Software & Workstations

404,763

51 Gen GovRR Equip & Veh
51 Gen Gov RR Equip &\/eh

NET

157,647
600
12,624
17,329
39,885
700
1,400
3,690
50,000
1,500
75,000

750
567
350,
30,000

12,720

49,440

49,440

98,880

(357,443)

6% yoy (COLA + Merit)

7.65% of regular salaries (SS + medicare)
FRS 14.04% of salaries
9% yoy

3% of IT allocation

Electric and water utilities

RENTALS AND LEASES EQUIPMENT

REPAIRS AND MAINTENANCE; ANNEX, CITY HALL: HVAC
miaintenance; Pest Control; Security & Fire; Sewer liftstation; plumbing;
address raofyleaks & paint; gutter replacements; water heaters; water
fountains.

3% of IT allocation

3% of IT allocation

OFFICE SUPPLIES RELATED TO FACILITY MAINTENANCE;
OPERATING SUPPLIES OF PW CREW WHEN DOING ANY TYPE OF
EACILITY MAINTENANCE including cleaning supplies and materials for
small repairs

3% of IT allocation

Replace 2016-48 16-03 2016 FORD TRANSIT STOCK#16H536
Replace 2018-47 19-01 2019 FORD TRANSIT CONNECT VAN

SEE ALSO FUNDS BUDGETED'BY FACILITIES TEAM TO REPAIR/MAINTAIN OTHER FACILTIES:

Department Name Account

City Manager Expe 001.5120.546002
Human Resources 001.5131.546002
Community Develo 001.5150.546002
Code Enforcement 001.5241.546002
Morgan Sports Cor 001.5722.546002
Beachfront Park E> 001.5727.546002

Beachfront Park E> 001.5727.546002

Beachfront Park E> 001.5727.546002

Account DeScription

Facility'Repairs And Maintenal
Facility Repairs And Maintenal
Facility Repairs And Maintenal
Facility Repairs And Maintenal
Facility Repairs And Maintenal
Facility Repairs And Maintenal

Facility Repairs And Maintenal

Facility Repairs And Maintenal

2027
Proposed
Budget

2,500
1,500
2,500
1,000
1,875

800

800

1,000

11,975

Description

Promotion Item/Mural Repair & Maintenance

Facility Repairs & Maintenance

Facility Repairs and Maintenance

Repairs of office

Building repairs and maintenance per Public Works

Building repairs and maintenance for June White Decker per Public Works

Building repairs and maintenance for Shore at Crystal Beach per Public

Works
Building repairs and maintenance for Royal Melvin per Public Works
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PUBLIC WORKS DIRECTOR - MICHAEL BURGESS
MEDIAN MAINTENANCE

2027
Proposed
Fund Department Name Account Account Description Budget  Description
General Fund Median Maintenanc001.3411.334490 State - Fdot Median Maint 39,500 current ops contract $39,500/yr
39,500
General Fund Median Maintenanc001.5411.546000 Repairs And Maintenance Ser 6,000 REPAIRS AND MAINTENANCE FOR MEDIANS
General Fund Median Maintenanc001.5411.546001 Median Maintenance 145,000 CONTRACT TO MAINTAIN MEDIANS/ MOWING, SPRAYING, ETC.

27 estimate $320,000 (adding hwy 98 medians). See also 106
funds and 546000 for facilities, library, cemetery and parks for
$175k.

General Fund Median Maintenanc001.5411.552000 Operating Supplies igation and pump parts for small repairs

SEE ALSO CRA DISTRICTS (MANAGED BY TINA D ; ontract amounts for non-median are in 546000 for each facility
Cra Town Center F Economic Develop 106.5520.546001 Median Maintenance aintain medians w/in CRA district
Cra Harbor District Economic Develop 107.5520.546001 Median Maintenance aintain medians w/in CRA district

PARKING

Fund Department Name Account Account B 1 Budget  Description

General Fund Parking Revenues 001.3450.354004 Parking Fines 4,000 OCSO - assume less OCSO and more LAZ parking fines
General Fund Parking Revenues 001.3450.354005 50,000 Should increase w/ LAZ dedicated service.

Parking Fund Parking Revenues 103.3450.344500 927,400 assume free passes for County

Parking Fund Parking Revenues 103.3450.34450 6,100
Parking Fund Parking Revenues 103.3450.361100 6,900
Parking Fund Parking Revenues 103.3450.361102 Interest 80,000
1,074,400
General Fund Parking Expenditur 001.5450.549003 Parking Fine Processing 40,000 Fine Processing Fees
Parking Fund Parking Expenditur 103.5450.531007 Billing & Collection Services 197,789 Billing, collections, parking officer
Parking Fund Parking Expenditur 103.5450.543000 Utilities 16,050 Utilities related to parking lots
Parking Fund Parking Expenditur 103.5450.546000 Repairs And Maintenance Ser 6,500 REPAIRS & MAINTENANCE RELATED TO PARKING LOTS, ETC.
Parking Fund Parking Expenditur 103.5450.549001 Merchant Services 37,100 credit card fees
Parking Fund Parking Expenditur 103.5450.552000 Operating Supplies 15,000 Operating Expenses for Supplies related to parking lots etc
312,439
103.5450.565000 Construction In Prc 100081 Dalton Threadgill Parking Expi 450,000 Dalton Threadgill Parking Expansion at 446 Calhoun
103.5450.565000 Construction In Prc 100087 Sibert-Zerbe Parking Lot Cons 525,000 Sibert-Zerbe parking lot consolidation and paving
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975,000

NET  (213,039)

EMERGENCY MANAGEMENT

2027

Proposed
Fund Department Name Account Account Description Budget  Description
General Fund Emergency Manag 001.5250.512000 Regular Salaries 32,247 6% yoy (COLA + Merit)
General Fund Emergency Manag 001.5250.521000 Fica Taxes 2,467 7.65% gular salaries (SS + medicare)
General Fund Emergency Manag 001.5250.522000 Retirement Contributions 4,524 .04% of salaries
General Fund Emergency Manag 001.5250.523000 Life & Health Insurance 4,200
General Fund Emergency Manag 001.5250.524000 Workers' Compensation 300

General Fund Emergency Manag 001.5250.540000 Travel And Per Diem IATED WITH TRAVEL TO EM CONFERENCES,
HURRICAN FERENCE, ETC.
-ANNUAL INSPECTION AND ROUTINE MAINTENANCE OF CITY
ERATORS, TRANSFER SWITCHES, ETC.
URRICANE GUIDES FOR PUBLIC, OTHER PUBLICATIONS FOR
ISTRIBUTION
OMOTIONAL ITEMS FOR EVENTS, postage charges for mailings to
floodplain properties for CRS program
ARIOUS OFFICE SUPPLIES
4,000 Pump Supplies, hoses, barricades, signs, sandbags, etc.

500 International Association of Emergency Managers, etc.
CONFERENCE REGISTRATIONS, ONLINE LEARNING, HURRICANE
CONFERENCE, ETC.

General Fund Emergency Manag 001.5250.546000 Repairs And Maintenance Ser
General Fund Emergency Manag 001.5250.547000 Printing And Binding
General Fund Emergency Manag 001.5250.548000 Ads And Promotional Activ

General Fund Emergency Manag 001.5250.551000 Office Supplies

General Fund Emergency Manag 001.5250.552000 Operating Supplie
General Fund Emergency Manag 001.5250.554000 Memberships.
General Fund Emergency Manag 001.5250.555000 Training, Eg

001.5250.565000 Construction in Prc 100023 100,000 Hurricane Response. Usually reimbursed 75-85% by Federal & State
FEMA.
100,000

NET  (165,888)

HARBOR CHANNEL (water transportation infrastructure)

2027

Proposed
Fund Department Name Account Account Description Budget  Description
Capital Grant Func Harbor Channel Re 305.3430.334494 State-Fdep-Dredging Op Grant State-Fdep-Dredging Op Grant
Capital Grant Func Harbor Channel Re 305.3430.337401 Bocc-Dredging Bocc-Dredging
General Fund Harbor Channel Ex 001.5430.546003 Dredging Next maintenance 2029 or 2030
Npeb Water Qualit Harbor Channel Ex 102.5430.546003 Dredging
Capital Grant Func Harbor Channel Ex 305.5430.546003 Dredging County usually pays half
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HARBOR WATER QUALITY

Fund Department Name Account

General Fund Harbor Water Qual 001.3370.329400
Npeb Water Qualit Harbor Water Qual 102.3370.322900
Npeb Water Qualit Harbor Water Qual 102.3370.361100
Npeb Water Qualit Harbor Water Qual 102.3370.361102
Fdep Water Qualit Harbor Water Qual 108.3370.361100
Fdep Water Qualit Harbor Water Qual 108.3370.361102

Npeb Water Qualit Harbor Water Qual 102.5370.531000
Npeb Water Qualit Harbor Water Qual 102.5370.531000
Npeb Water Qualit Harbor Water Qual 102.5370.543008
Fdep Water Qualit Harbor Water Qual 108.5370.544000

Fdep Water Qualit Harbor Water Qual 108.5370.546000

2027

Proposed
Account Description Budget  Description
Livery Vessel Permits 45,000 moratorium in effect. Assume stagnant at $45k/year. ($49k - $5k delinquent
Npeb 25,000 avg $25k/year
Bank Interest Earnings 1,420
Raymond James Interest 8,519
Bank Interest Earnings 100

Raymond James Interest

Professional Services
Professional Services
Harbor Pump Utilities
Rentals And Leases

quality analysis 9/25 locations in Harbor x $12,736/yr

A 2/15 water quality markers in Harbor * $35k/year

lectricity and water

ent vacuum truck to clean 4 of 5 stormwater treatment units. Citywide 5
tment, 4 of the units are in the Harbor. (see also Gen Fund)

Harbor pump repairs/maintenance.

2027

Proposed
Fund Department Name Account Budget  Description
Electric Franchise Undergrounding R¢ 307.3392.32310 e Fee (2% Re 930,000
Electric Franchise Undergrounding Re307.3392.361100 arnings 7,700
Electric Franchise Undergrounding R¢307.3392.361102 Ra: es Interest 107,000
2024 Bond Capital Undergrounding Re 324.3392.361100 Bank t Earnings -
1,044,700
307.5392.565000 Construction in Pra 100064 UNDER-Undergrounding 300,000 Underground overhead utilities; conduit to parking lights; FPL design next
phase
300,000
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Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

General Fund
General Fund

General Fund
General Fund
General Fund

General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

General Fund

COMMUNITY DEVELOPMENT DIRECTOR - TINA DEATER

COMMUNITY DEVELOPMENT

Department Name Account

Community Develo 001.3150.316000
Community Develo 001.3150.316001
Community Develo 001.3150.316002
Community Develo 001.3150.329502
Community Develo 001.3150.329507
Community Develo 001.3150.329508
Community Develo 001.3150.341302

Community Develo 001.5150.512000
Community Develo 001.5150.514000
Community Develo 001.5150.521000
Community Develo 001.5150.522000
Community Develo 001.5150.523000
Community Develo 001.5150.523003
Community Develo 001.5150.524000
Community Develo 001.5150.527000
Community Develo 001.5150.531000

Community Develo 001.5150.531000

Community Develo 001.5150.531000
Community Develo 001.5150.540000

Community Develo 001.5150.541005
Community Develo 001.5150.542000
Community Develo 001.5150.545000

Community Develo 001.5150.546002
Community Develo 001.5150.546005
Community Develo 001.5150.547000
Community Develo 001.5150.547005
Community Develo 001.5150.548000

Community Develo 001.5150.549001

Community Develo 001.5150.551000

Account Description

Local Business Tax Receipt
Florida League Collected Lbtr
Delinquent Local Btr
Zoning/Planning Review Fee
Marine Application Fee
Developer fee in lieu of installe
Other Administrative Service F

340,000

Regular Salaries

Overtime

Fica Taxes

Retirement Contributions

Life & Health Insurance
Taxable Benefits i.e. Clothing
Workers' Compensation
Other Benefits (Ed; Relo; Etc)
Professional Services

Professional Services

Professional Services
TravelAndyPer Diem

Communications It Alloc
Freight & Postage
Risk Mahagement Insurance

Facility Repairs And Maintenai
It Repairs And Maintenance
Printing And Binding

Printing - It Ink And Copy Cour
Ads And Promotional Activities

Merchant Services

Office Supplies

2027
Proposed
Budget

110,000
400
1,000
200,000
1,000
25,000
2,600

743,629
56,958
92,666
87,195

425
6;200

50,000
50,000
5,000

12,800

8,610
2,000
18,000

2,500
1,750
4,000
1,322
19,200

5,000

5,000

Description

Avg $440/year

1 commercial app/year ($1k)
FY27 DWU reforestation

6% yoy (COLAM Merit)

7.65% of regular salaries (SS + medicare)
FRS 14.04% of salaries
9% yoy

Kimley Horn, 3TP, &/or Inspire - Special projects as approved by Council.

Planning support services, i.e. parking studies, (interim) Comp Plan
Amendments.

Traffic reviews for TRC

Transportation, Hotel, Per Diem: National APA Conference x3; FL APA x3;
FABTO (business tax receipts) x1; City Building Exchange x1; Emerald
Coast Transportation Symposium x3; IAAP Conference x1

7% of IT Allocation

Mailing of required abutter notices; certified mailings

Property insurance (city hall annex), auto insurance, and % of general
liability

Facility Repairs and Maintenance

7% of IT Allocation

Printing of mass abultter letters as required for notices; maps

7% of IT Allocation

Required noticing for BOA meetings x12; LPA meetings x24; Harbor &
Waterways board meetings x12

credit card processing on development and planning applications. should
decrease yoy with transition to PayStar.

Office supplies to support Community Development/Planning/GIS (10 px)
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General Fund Community Develo 001.5150.552000

General Fund Community Develo 001.5150.552000

General Fund
General Fund

Community Develo 001.5150.552005
Community Develo 001.5150.554000

General Fund Community Develo 001.5150.555000

301.5150.5640 Machinery & Equip 100082
301.5150.5640 Machinery & Equip 100082
301.5150.5640 Machinery & Equip 100082
301.5150.5640 Machinery & Equip 100082

Operating Supplies
Operating Supplies
Ops Software & Workstations

Memberships, Subscriptions, E

Training, Education, Conferen:

51 Gen Gov RR Equip & Veh
51 Gen Gov RR Equip & Veh
51 Gen Gov RR Equip & Veh
51 Gen Gov RR Equip & Veh

NET

R IR AR

9,000
25,000
29,680

4,239

7,960

1,248,133

10,300
10,300
36,050

6,180

62,830

(970,968)

Adding 4 new workstations, and need to replace office furniture (desk,
chairs, cabinets, bookcases). Plus supplies for the year.

General daily operating supplies (cleaning supplies, breakroom supplies,
fuel) 3 year average

7% of IT Allocation

Annual memberships: APA, Emerald Coast Regional Council, West Florida
Regional Planning, Downtown Development, FABTP, IAAP & books as
necessary.

Conference: National APA, Florida APA, Florida Redevelopment, FABTO,
ACIP, IAAPR, City Building Exchange, Emerald Coast Transportation
Sympasium, Transportation Research Board. AICP testing. CEUs

Replace 18799 2016 ANNEX HP-2 15 TON CARRIER
Replace 18800 2016 ANNEX HP-2B 15 TON CARRIER
Replace EMMG0605 GENERATOR 07-GE1

Replace EMMGO0605 TRANSFER SWITCH 06-TS1

BUILDING DEPT (enforces FL Building Code)

Fund Department Name Account

Florida Building Building Dept Reve 101.3240.322000
Florida Building Building Dept Reve 101.3240.322001
Florida Building Building Dept Reve 101.3240.322002
Florida Building Building Dept Reve 101.3240.322003
Florida Building Building Dept Reve 101.3240.329505
Florida Building Building Dept Reve 101.3240.329506
Florida Building Building Dept Reve 101.3240.341301
Florida Building Building Dept Reve 101.3240.354002
Florida Building Building Dept Reve 101.3240.354003
Florida Building Building Dept Reve 101.3240.361100
Florida Building Building Dept Reve 101.3240.361102

Florida Building Building Dept Expe 101.5240.512000
Florida Building Building Dept Expe 101.5240.514000
Florida Building Building Dept Expe 101.5240.521000
Florida Building Building Dept Expe 101.5240.522000

AccountiRescription
Building PermityFees
Dbpr Fbc Admin Fee
Dbpr Bcaib Admin Fee
Building Inspection Fees
Building RlandReview Fee
Contractor Registration
Clear Title Search (Open Pern
Construction Board Fines
Building Code Fines
Bank Interest Earnings
Raymond James Interest

Regular Salaries
Overtime

Fica Taxes

Retirement Contributions

2027

Proposed

Budget
650,000
750
1,000
144,768
200,000
2,000
28,900

20,000
2,280
13,665

1,063,363

661,842
1,000
51,338
88,122

Description

FY27+ separate out inspections
avg 750/year

avg 1000/year

FY27+ separate out inspections
avg $200k/year

avg $2k/year

6% yoy (COLA + Merit)

7.65% of regular salaries (SS + medicare)
FRS 14.04% of salaries
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Florida Building Building Dept Expe 101.5240.523000
Florida Building Building Dept Expe 101.5240.523003
Florida Building Building Dept Expe 101.5240.524000
Florida Building Building Dept Expe 101.5240.527000
Florida Building Building Dept Expe 101.5240.531000
Florida Building Building Dept Expe 101.5240.531003
Florida Building Building Dept Expe 101.5240.540000

Florida Building Building Dept Expe 101.5240.541005
Florida Building Building Dept Expe 101.5240.542000
Florida Building Building Dept Expe 101.5240.545000
Florida Building Building Dept Expe 101.5240.546000
Florida Building Building Dept Expe 101.5240.546005
Florida Building Building Dept Expe 101.5240.547000

Florida Building Building Dept Expe 101.5240.547005
Florida Building Building Dept Expe 101.5240.548000
Florida Building Building Dept Expe 101.5240.549001
Florida Building Building Dept Expe 101.5240.551000
Florida Building Building Dept Expe 101.5240.552000
Florida Building Building Dept Expe 101.5240.552000

Florida Building Building Dept Expe 101.5240.552005
Florida Building Building Dept Expe 101.5240.554000

Florida Building Building Dept Expe 101.5240.555000

Florida Building Nondepartmental E 101.5000.591105

Life & Health Insurance 140,197
Taxable Benefits i.e. Clothing 2,310
Workers' Compensation 5,700
Other Benefits (Ed; Relo; Etc) -
Professional Services 10,000
Land Use Attorney 25,000
Travel And Per Diem 8,300
Communications It Alloc 6,150
Freight & Postage 1,500
Risk Management Insurance 19,950
Repairs And Maintenance Ser 1,000
It Repairs And Maintenance 1,250
Printing And Binding 1,280
Printing - It Ink And Copy Cour 945
Ads And Promotional Activities 600
Merchant Services 2,000
Office Supplies 2,500
Operating Supplies 2,000
Operating Supplies 3,775
Ops Software &Workstations 21,200
Memberships; Subscriptions, E 4,480
Training, Education, €onferen: 5,050
Tranhsfer Out To 105 Tech 99,677
1,167,165
NET  (103,802)

9% yoy

Consulting Fees for Structural Engineering

Consulting fees

MGO Conference, BOAF Annual Conference; ICC National Conference,
CEU Training/Licensing, ICC Permit Tech CEU

5% IT Allocation

Notificatighs and certified mailings

Propety and auto insurance

Mis¢ repairs and maintenance of vehicles, equipment, building

5% 1T alloeation

Misc. Inspection Forms: Red & Green Inspection Stickers, Correction
Notices, Stop'Werk Order notices.

Building Safety Month: Brochures & Posters.

5% IT allocation

Building Safety Week

online and POS credit card processing fees

Miscellaneous Office Supplies

Vehicle Fuel

Uniform shirts for inspectors and admin staff, inspectors work boots, office
furniture; chairs, desk, cabinets, etc.

5% IT allocation

Annual membership dues: ICC Government, Local Chapter BOAF, State
BOAF, ICC Chapter renewals, FFMA. Subscriptions-FBC Digital (FL
Codes); misc. books.

BOAF Conference, ICC Conference, MGO Conference, ICC CEU training,
Inspector exam courses, Misc. training and testing, ICC Permit Tech
certification.

Transfer out to Tech Fund 10% of building permits

CODE ENFORCEMENT

Fund

General Fund
General Fund
General Fund
General Fund

Department Name Account

Code Enforcement 001.3241.329500
Code Enforcement 001.3241.329504
Code Enforcement 001.3241.338000
Code Enforcement 0