SPECIAL WORKSHOP
DESTIN CITY COUNCIL
AUGUST 12,2019
ANNEX COUNCIL CHAMBERS
6:00 PM

**Core Value of the Month - Integrity**

CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE
WORKSHOP
A. City of Destin Fiscal Year 2020 Budget
1. FY 2020 Budget Presentation
2. FY 2020 Tentative Budget
PUBLIC COMMENTS
ADJOURNMENT

***  Any invocation that is offered before the official start of the City Council meeting shall be the voluntary
offering of a private person, to and for the benefit of the City Council. The views or beliefs expressed by the
invocation speaker have not been previously reviewed or approved by the City Council, or the City staff, and
the City is not allowed by law to endorse the religious beliefs or views of this, or any other speaker. Persons
in attendance at the City Council meeting are invited to stand during the opening invocation and Pledge of
Allegiance. However, such invitation shall not be construed as a demand, order, or any other type of
command. No person in attendance at the meeting shall be required to participate in any opening invocation
that is offered. A person may exit the City Council Chambers and return upon completion of the opening
invocation if a person does not wish to participate in or witness the opening invocation.

Persons with disabilities who require assistance to participate in City meetings are requested to notify
the City Clerk’s Office at (850) 837-4242 in advance. Hearing Impaired: TTY: 711. Assistance also available
through Human Resources, Title VI Coordinator, at (850) 837-4242.

Personas con discapacidades que necesitan asistencia o personas que necesiten ayuda con un idioma para
participar en las reuniones de la ciudad, deberan notificar la oficina de la Secretaria Municipal al (850) 837-
4242 antes de la reunion. Discapacidad auditiva: TTY: 711 (Solicitar Espanol CA). La ayuda tambien esta
disponible por Recursos Humanos, Coordinador del Titulo VI, al (850) 837-4242.
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City of Destin, Florida
2020 Budget

August 12, 2019
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w Budget Highlights

e General Fund Revenue has increased 5.3% $793,837

e Property Values Increased by 7.07% from
$5,036,292,458 to $5,392,311,107

e TDD Operating Funding $ 459,000
e Towncenter CRA increased $ 75,999
e Harbor CRA increased $ 42,237



r. )
1 JI o ~ 1 o e
B AR

|2

=" .. o
%U Revenue Highlights:

e Property Tax Value Rev Incr. $584,626
e No Millage Increase
e State Revenue Sharing up $ 84,000

— Communications Svc Tax — down 34k
— V> Sales Tax — up 79K, Municipal Tax — up 39K

e Gas Tax down $ 23,500
e Grant Revenue — Beach Land Acg. $6,500,000
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FY 2020 Budgeted

Revenue

Fines Misc. Special Rev.
559,000 $290.°700 $1,714,605
2% . 1.3% 7.6% Taxes
$8,675,910

Charge for Service
$503,760
2.2%

38.6%

Intergovernmental
$8,644,000
38.3%

_ License/Permits
$2,685,625
11.9%



e Operating Exp. Increased 10.79% $1,346,804
Capital Spending (Fund Balance) $2,000,000

e Beach Land Acquisition
No Funding to TC CRA
— Total Advanced ($2,314,144)
Sheriff Contract up

$128,586 increase 6.50% ($108,990)
Beach TDD Funding

$2,288,796

$ 459,000



FY 2020 Budgete
Expenditures

o ?;2'; 20 Administrative
, ) $3,205,392
Debt 9.5% J
$535,578 205
3.4%.

Culture/Rec.

$3,184,538
20.2%
Public Safety
\ $2,402,870
™ - 15.2%

Public Works
$2,838,612 . Community Dev.

18.0% $2,122,993
13.4%
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pital Project Funding:$10,501,653

I

e General Fund** $2,000,000
e Grants** 6,570,000
e Gas Tax* 714,617
e Impact Fees* 322,036
e Multi-Modal* 250,000
e 1> Sales Tax* 645,000

*Restricted for specific usage
**Beach Acquisition



Capital Improvement Projects

Beach Drive /Resurfacing — Gas Tax
Other Streets/Resurfacing — Gas Tax
Beach Land Acquisition — GF Fund Bal.
Buck Destin Basketball Resurface — Imp Fee
Destin Elementary Track — Imp Fee
Quail Run Flood Abatement — Imp Fee
ROW Access Beach to Benning — Grant
Public Beach Acquisition — Grant
Stormwater Cross & Calhoun — Grant
Stormwater Mattie Kelly Park - V2 Sales Tax
Zerbie Street Parking Lot - 2 Sales Tax
Zerbie-Calhoun Ped. Phase I

e Imp F 150k, MM 250k, 1/2 ST 350k
Zerbie-Calhoun Ped. Phase II

e > ST 100k, Imp Fee 50k

600,000
114,617
2,000,000
35,000
50,000
85,000
2,700,000
6,500,000
70,000
120,000
75,000
750,000

150,000




2% Cola $92,000

2% Merit $68,000
Health Insurance increase 6.0% $193,400
New Positions:

— Grants/Project Manager $94,654

— IT Help Desk Technician $63,117



All Recreation Depa
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Community Development
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Community Center
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Morgan’s Sport Center
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Surtax Discussion

* Seeking discussion for prioritizing and recommending
future Surtax projects. Official action would take
place at a future Council meeting.

® Surtax Committee:
e Made up of the City Council members & Mayor
* Made up of volunteers appointed by the Council
e Other ideas?

City Council will always have the approval authority.



Questions and Discussion



City of Destin
Finance and Budget Office
4200 Indian Bayou Trail
Destin FL 32541

Memorandum
TO: Mayor and City Council

FROM: Lance Johnson, City Manager
Bragg Farmer, Finance Director

DATE: July 26, 2019
SUBJECT: Tentative Budget for FY2020

Attached for your review is a summary of the proposed balanced budget for Fiscal Year
2020. During the week of July 29t — August 2" you will have an opportunity to sit
down with the City Manager and myself to review the preliminary detailed document.

A budget workshop has been set for Monday August 12" @ 6:00 which will give you an
opportunity to discuss the proposed budget as a group.

Based on the Okaloosa County School Board and the Okaloosa County Commission
schedule, we will be having our 1%t budget hearing during the rescheduled meeting on
Wednesday September 4" and at our regular meeting on September 16",

The following attachment details each City department budget and its increase
(decrease) from FY2019. There is also a detailed capital budget that uses funding from
impact fees, gas taxes, partnership/grant revenues, 2 sales tax and the general fund.
There are also detailed budgets for both CRA’s along with an updated proforma. Listed
below are some highlights used to develop the tentative budget.

Revenue Highlights:
2019 Budget is currently balanced with a 1.615 millage rate

Overall General Fund revenue increased 5.3% - $793,837
Grant Revenue decreased - $2,014,852

New Y2 Sales Tax budgeted - $850,000

Property Tax revenue increased - $584,626

Towncenter CRA tax revenue increased - $75,999

Harbor CRA tax revenue increased - $42,237

TDC funding for operating & capital - $459,000

Gas Taxes decreased - $23,533

Communications Service Taxes decreased - $64,459

1/2 Sales Tax increased - $126,132



Personnel Highlights:
Overall Payroll increased by 6 new positions added in FY19 and 2 new positions added

in FY20.
2 new positions — Grant/Project Manager - $94,654

IT Help Desk Technician - $63,117 (1/2 paid by technology fee)
2% COLA $92,000 and 2% $68,000 merit (based on performance evaluation)
Health Insurance increased by 6% (Florida Blue)
Dental Insurance stayed flat and changed to Florida Blue
Other benefits basically stayed the same

Operating Highlights:
Departments budgeted at current levels plus cost of additional services.

Total increase of current operating budgets: 10.79% - $1,347,004

Department Budget Highlights:
- City Councilincreased for the Municipal Election $9,500
- City Managerincreased $111,352, with a majority for the new Grants position
- Legal Fees budgeted at $400,000
- Sheriff contract increased by 6.50% - $128,586
- IT Budgetincreased for the new position and the new CD software $180K
- HRincreased due to higher property insurance costs of $56,780
- Administrative Services increased for additional Advertising and Printing of $29K
- Community Development increased in Personnel and Professional Services for
Transportation Reviews $350,000 & Harbor Study $200,000.
- Building Inspectorincrease due to a new position $71,357.
- Code Inspection increase due to a new position $72,728.
Public Services increased for the new Engineer position $105,998.

Capital Budget:
Total Department budget of $692,432

CIP Funding:
General Fund funding - $2,000,000 (fund balance)

Gas Tax funding - $714,617

Impact fee funding - $322,036

Grant funding - $9,200,000 (TDD land Purchase $6.5 mill., Beach/Benning $2.7 mill
advance funding)

Multi-Modal - $250,000

/2 Sales Tax - $715,000

CRA’s Issues:
Towncenter CRA will receive no financial support from the general fund

If you have any questions about the document prior to our meeting, then please
contact Lance or me.



Citg of Destin
(General Fund Buclgct ComParison
'Y 2020

2018 2000 2020 %
Account | Number Uniform Accounting Category Monitor Actual  |2019 Revised| Approved Proposed | Difference | Change
Legislative - City Council Operations
0151110 |cC01-20  |Legislative (City Counci) Bailey $89,130|  $108,675 $108,675| $120,775)  $12,100|  11.13%
Executive - City Managet's Office B _
0151212 JCM-01-20  |Executive (City Manager) B Johnson $478,412 $528,620 $528,620 $639,972( $111,352 21.06%
0151430 [LS-01-20  [Legal Counsel (Legal Services)  Johnson $371,819 $407,200 $407,200 $400,000) 72000  -1.77%
0152140 |PST-01-20 |Public Safety (Crossing Guard/Sheriff) Johnson | $2,080,030] $2272057|  $2272,057]  $2,402,870| $130,813 5.76%
0155271 |TE-01-20  |Eco.Dev. (Tourism & Ec Dev) Johnson §132000  $13,500 $13,500 13,500 $0 0.00%
0156272 |HS-01-20 |Human Services (Health) Services) | johnson $55,220 $62,020 $62,020 $77,020]  $15000 | 24.19%
0156473 |HU-01-20 |Human Services (Human Services) Johnson ) ol 0 ) $0)| -100.00%
0151932 |IT-0-20  |Pin. & Adm.(IT & Communications) Warren $569,405 $560,311 $527,513| $777,605| 250,092 |  47.41%
0151321 |HR-0120 |Fin. & Adm. (HR & Risk Mgm) Jankowski $375,022 $434,384 $434384|  3494,078| 59,604 |  13.74%
0152543 |EM-01-20 |Public Safety (Emergency Mgmt Ops) Warren $408 $12,025 $12,025 $19,550 $7,525 | 62.58%
0153943 |GF-01-20  [Severe Weather Related Expenses Woarren $0 $0 so| $0 so|  0.00%
City Clerk's Office -
0151215 JCLK-01-20 [Executive (City Clerk Operations) Baley |  $210580]  $220,247 $220247)  $227,075|  $6,828|  3.10%
0151322 |AS-0120  |Fin. & Adm.(Admin Services) Bailey $87,145|  $104100]  $104100]  $133,850| $29,750 |  28.58%
Finance Office
0151320 |FIN-01-20 |Fin. & Adm. (Ops) | Famer 8279677  $296,634 $296,634 $305,543|  $8909 |  3.00%
Planning & Development
0151531 |CD-01-20 Comprehensive Planning (Comm Dev Ops) Zunguze $576,036 $622,851 $581,155 $1,147,504|  $566,349  97.45%
0152441 |BLD-01-20 [Public Safety (Bld Inspections Ops)  Bell $428 901 $435556|  $435,55¢] $520,016]  $84,460 |  19.39%
0152442 |CE-01-20  |Public Safety (Code Enforcement Ops) Forgione $294171  $362376]  $362,376 $455,473|  $93097 |  25.69%
0153951 |PE-01-20 |Phys.Env.(Physical Envirn Ops) | Burgess | $9,709 $31,350  $31,350 $28,350|  ($3.000)| -9.57%
0154970 |HM-01-20 Transportation (Harbor Mgmt Ops) Zunguze . - $S-() | $0 . $0 | $0 a $0 | 0.00%
Transportation & Public Works ]
0154160 |PS-01-20  [Transportation (Public Services Ops) Burgess | $1,521,534]  $1,927,655|  $1927,655|  $2,093,664| $166,000|  8.61%
0151324 |FM-0120 |Fin. & Admin. (Facilities Maint Ops) Burgess $362,367 $367,920 $367,920  $353,761 (514,159)| -3.85%)
0153950 |CT-01-20  |Phys.Env. (Cemetery Maint Ops) Firth §7,457 $21,060 $21,060 $20,560|  (g500)|  -237%
0157283 |PK-01-20 |Culture & Rec. (Parks Maint Ops) | Firth $391,313|  $516,982 $516,982|  $478,961]  (§38,021)  -7.35%
0154183 [MM-01-20 [Median Maintenance (Parks Median Maint) Firth $118,475 $197,344|  $182437]  $182,437 so|  0.00%
0154400 |TS-01-20  |Transportation (Transit System) Johnson s0| $0 $0| 0| $0|  0.00%
0151763 |VL-01-20 |Vehicle Lease Debt Service (Sweeper) Farmer $25,796 $25,797 $25797] $0|  ($25,797)| -100.00%
0151764 |VL-01-20 [Vehicle Lease Debt Service (Mower) Farmer 36,058 $77,567 $77,567 $77,567]  so|  0.00%
0154161 |ENG-01-20 |Transportation (Eng Office Operations) Burgess $40,152 $42,075| $42,075 $180,400| $138,325 | 328.76%
Culture and Recreation -
0157180 |LIB-01-20 |Culture & Rec. (Library Operations) Livingston $457,774  $612524]  §612,524 $513,271]  ($99,253)| -16.20%
0157233 |REC-01-20 |Culture & Rec. (Leonard Destin Park) Firth $0 $41,726|  $41,726 $83,236|  $41510 |  99.48%
0157284 |SC-01-20  [Culture & Rec. (Morgan Sports Center) Firth $459,226 $755,826 $741,948]  $626,538] ($115410)| -15.55%
0157285 |REC-01-20 |Culture & Rec. (Recreation Operations) Firth $255,843 $369,446 $307,656 $268,840|  ($38,816) -12.62%
0157291 |BCH-01-20 |Culture & Rec. (Beach Operations) Firth $306,455 $458,461 $458,461 $459,000 $539 | 0.12%
0157587 JCN-01-20 |Culture & Rec. (Community Center Ops) Fith |  $449.947 $712,880 $706,598 $673,906| (32,692  -4.63%
0157486 |SE-01-20  [Special Events (Special Annual Activities) | Firth $32,637 $57,150 $57,150 $56,650 ($500)  -0.87%
TOTAL OPS & MAINT EXPENSES: $10,383917| $12,656,319| $12,484968 $13,831,972| $1,347004| 10.79%
0151720 |DS-01-20  |Debt Service - GF 2015A Farmer $457,153 $458,211 $458,211 $458,011 ($200) -0.04%
TOTAL GENERAL FUND REVENUES: $14047,071) $13,220,612| $13,210,612] $14,628,874| $1,418262 [  10.74%
= —1 [NET EXCESS for General Fund CIP & RR ~ $3,006,001]  $106,082]  $267,433] 9338891  $7/1,458| 26.12%
GRANT, PARTNERSHIP, IMPACT Rev $1,648,569|  $3,255.653|  $3,265,653| $1,852,926| ($1,412,727)| -43.26%
0158188 |GF-01-20 |Gas Tax Transfer Out ro MYF Farmer $699,009 $703,000 $703,000 $714,617 | $11,617 1.65%
0158188 |GF-01-20  |Advance to the Towncenter CRA Farmer $130,015 $69,185 $69,185 $0 | ($69,185) -100.00%
0158090 |GF-01-20 Renewal & Replacement (GF) Farmer $60,000 $60,000 $60,000 $60,000 $0 0.00%
Dredging @ East Pass/Joe's Bayou Farmer $80,000 $30,000 $30,000 $80,000 $50,000 |  166.67%
o Capital Improvement Plan (GF) Farmer $375,000 $272,500 $272,500 $0 | ($272,500)| -100.00%
JCapital Impr. Plan Grants, Partnership, Impact Farmer $42,000 $2,398,401 $2,398,401 $487,200 | ($1,911,201) -79.69%
[1/2 Sales Tax Farmer $0 $0 $0 $850,000 |  $850,000 | 100.00%
GF Operations Plus R&R Plus Capital | $11,486,085 $13,546,215  $13,374,864| $15,279,983 |
| Variance from Projected Revenue | $3,469.446 | ($171,351) (80! ($0) B B
as of 07/26/2019 | 22,10% -1.04% 0.00% 0.00% |
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