
SPECIAL WORKSHOP
DESTIN CITY COUNCIL

JULY 8, 2019
ANNEX COUNCIL CHAMBERS

5:30 PM

**Core Value of the Month ­ Stewardship**

CALL TO ORDER   
INVOCATION   
PLEDGE OF ALLEGIANCE   
WORKSHOP   
  A. City of Destin Fiscal Year 2020 Budget 

 

Departmental Budgets

1.  Office of the City Manager
2.  Office of the City Clerk
3.  Community Development Department
4.  Finance Department
5.  Library Department
6.  Parks & Recreation Department
7.  Public Services Department 

 

B. Comments from Mayor and Council
1.  Councilmember Braden
2.  Councilmember Ramswell
3.  Councilmember Menchel
        4.  Councilmember Overdier
5.  Councilmember Marler
6.  Councilmember Destin
7.  Councilmember Morgan
8.  Mayor Jarvis 

  C. Public Comments 

***   Any invocation that is offered before the official start of the City Council meeting shall be the voluntary 
offering of a private person, to and for the benefit of the City Council.  The views or beliefs expressed by the 
invocation speaker have not been previously reviewed or approved by the City Council, or the City staff, and 
the City is not allowed by law to endorse the religious beliefs or views of this, or any other speaker.  Persons 
in attendance at the City Council meeting are invited to stand during the opening invocation and Pledge of 
Allegiance.  However, such invitation shall not be construed as a demand, order, or any other type of 
command.  No person in attendance at the meeting shall be required to participate in any opening invocation 
that is offered.  A person may exit the City Council Chambers and return upon completion of the opening 
invocation if a person does not wish to participate in or witness the opening invocation.     
 
            Persons with disabilities who require assistance to participate in City meetings are requested to notify 
the City Clerk’s Office at (850) 837­4242 in advance.  Hearing Impaired:  TTY: 711.  Assistance also available 
through Human Resources, Title VI Coordinator, at (850) 837­4242.



Personas con discapacidades que necesitan asistencia o personas que necesiten ayuda con un idioma para 
participar en las reuniones de la ciudad, deberán notificar la oficina de la Secretaria Municipal al (850) 837­
4242 antes de la reunión.  Discapacidad auditiva: TTY: 711 (Solicitar Espanol CA).  La ayuda tambien está 
disponible por Recursos Humanos, Coordinador del Título VI, al (850) 837­4242.



ITEM # 2019-1389

COUNCIL MEETING DATE:    July 8, 2019
    TYPE OF AGENDA ITEM:   Action Item 

TO: City Council
  
THRU: Lance Johnson, City Manager
  
FROM: Bragg Farmer, Finance Director
  
DATE: July 3, 2019
  
SUBJECT: City of Destin Fiscal Year 2020 Budget

 I.   BACKGROUND: In past years, the budget process has been as follows:

1. Department Heads proposed departmental and capital budgets to the City Manager and 
Finance Director.

2. City Manager and staff reviewed and established operational priorities, reviewed and 
modified proposed budgets to match operational priorities and established a draft balanced 
budget. This draft balanced budget was distributed to Councilmembers

3. The City Manager, Finance Director and Department Heads (as needed) met with each 
councilmember on an individual basis to review and answer any questions.  

4. An August workshop would be scheduled for council discussion on the upcoming year’s 
budget.

5. Final adoption of the budget would occur during regularly scheduled council meetings in 
September.

On March 4th, 2019, council consensus was provided to staff to schedule several budget 
workshops following the annual visioning session. The intent is to provide opportunities for 
council and staff, early in the budget process, to discuss priority items for the upcoming 
fiscal year. The Council could then go through the budgeting process together with the 
Finance Director and City Manager, to build the budget from start to finish.

Based on Council consensus provided at the March 4th City Council meeting, Staff is using 
the following structure for the 2020 budget process 

1. Staff proposes departmental and capital budgets. (complete)

AGENDA ITEM
CITY OF DESTIN
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2. An operational (departmental) budget workshop (July 8th) as well as a capital workshop 
(July 17th) have been scheduled.  This will provide staff and council an opportunity to 
discuss operational and capital priorities.

3. The City Manager, the Finance Director will meet individual councilmembers to further 
review details and build the budget.

4. An August workshop will be scheduled for council discussion on the proposed 
departmental and capital project budgets.

5. Final adoption of the budget will occur during regularly scheduled council meetings in 
September.

  
 II.  DISCUSSION: This budget workshop will help to balance the needs of the 

City with next years projected revenue.

City Property values have risen by $356,018,649 or 7.1%
Towncenter CRA values have risen by $17,496,594 or 7.1%
Harbor CRA values have risen by $16,714,752 or 4.3%

Overall projected additional General Fund revenue is $683,000
Payroll increases not covered in the FY2019 budget $448,000
Sheriff requested budget increased by $128,586

Initial proposed budget is out of balance by $2,899,470
Staff has reduced the deficit by $1,863,278 leaving a $1,036,192 shortfall

Current Millage rate is $1.6150
Each additional 100th (1.6250) increase is worth $47,657
Each additional 10th (1.7150) increase is worth $476,574

  A.   Link to Strategic Goals / Objectives: Develop a sustainable Operating and 
Capital Budget ensuring the City is managed in a fiscally sound manner and 
complies with Legislative mandates.

  B.   Effect on Budget (EOB): This item has no effect on the FY2019 budget.
  C.   Level of Service (LOS): This will set the primary funding source for the 

FY2020 budget.
   
 III.  CONCLUSION: This item is for discussion only.
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 IV.  RECOMMENDED MOTION: No motion required.
  
 Attachments: 

1. Excerpts from the March 4, 2019 City 
Council meeting minutes

2. General Fund Revenue
3. 2020 Expenditure Summary
4. General Fund Department Budget
5. Special Revenue Fund
6. CRA Budgets
7. Impact Fee Revenue Budget
8. FY20 Staffing Requests Summary
9. Council Staffing Book 7-2-19

















City of Destin

General Fund Budget Comparison

FY 2020

Account Number Uniform Accounting Category Monitor

2018

Actual 2019 Revised

2019 

Approved

2020 

Proposed Difference

%           

Change

        Legislative - City Council Operations

0151110 CC-01-20 Legislative (City Council) Bailey $89,139 $108,675 $108,675 $120,775 $12,100 11.13%

        Executive - City Manager's Office

0151212 CM-01-20 Executive (City Manager) Johnson $478,412 $528,620 $528,620 $547,795 $19,175 3.63%

0151430 LS-01-20 Legal Counsel (Legal Services) Johnson $371,819 $407,200 $407,200 $400,000 ($7,200) -1.77%

0152140 PST-01-20 Public Safety (Crossing Guard/Sheriff) Johnson $2,080,030 $2,272,057 $2,272,057 $2,402,870 $130,813 5.76%

0155271 TE-01-20 Eco.Dev. (Tourism & Ec Dev) Johnson $13,209 $13,500 $13,500 $13,500 $0 0.00%

0156272 HS-01-20 Human Services (Health) Services) Johnson $55,220 $62,020 $62,020 $77,020 $15,000 24.19%

0156473 HU-01-20 Human Services (Human Services) Johnson $0 $0 $0 $0 ($0) -100.00%

0151932 IT-01-20 Fin. & Adm.(IT & Communications) Warren $569,405 $527,513 $527,513 $594,638 $67,125 12.72%

0151321 HR-01-20 Fin. & Adm. (HR & Risk Mgmt) Jankowski $375,022 $434,384 $434,384 $441,130 $6,746 1.55%

0152543 EM-01-20 Public Safety (Emergency Mgmt Ops) Warren $408 $12,025 $12,025 $49,550 $37,525 312.06%

0153943 GF-01-20 Severe Weather Related Expenses Warren $0 $0 $0 $0 $0 0.00%

         City Clerk's Office

0151215 CLK-01-20 Executive (City Clerk Operations) Bailey $210,580 $220,247 $220,247 $230,940 $10,693 4.86%

0151322 AS-01-20 Fin. & Adm.(Admin Services) Bailey $87,145 $104,100 $104,100 $132,250 $28,150 27.04%

          Finance Office
0151320 FIN-01-20 Fin. & Adm. (Ops) Farmer $279,677 $296,634 $296,634 $307,749 $11,115 3.75%

          Planning & Development

0151531 CD-01-20 Comprehensive Planning (Comm Dev Ops) Zunguze $576,036 $581,155 $581,155 $1,231,282 $650,127 111.87%

0152441 BLD-01-20 Public Safety (Bld Inspections Ops) Bell $428,901 $435,556 $435,556 $585,710 $150,154 34.47%

0152442 CE-01-20 Public Safety (Code Enforcement Ops) Forgione $294,171 $362,376 $362,376 $716,493 $354,117 97.72%

0153951 PE-01-20 Phys.Env.(Physical Envirn Ops) Burgess $9,709 $31,350 $31,350 $28,350 ($3,000) -9.57%

0154970 HM-01-20 Transportation (Harbor Mgmt Ops) Zunguze $0 $0 $0 $0 $0 0.00%

         Transportation & Public Works

0154160 PS-01-20 Transportation (Public Services Ops) Burgess $1,521,534 $1,927,655 $1,927,655 $3,986,633 $2,058,978 106.81%

0151324 FM-01-20 Fin. & Admin. (Facilities Maint Ops) Burgess $362,367 $367,920 $367,920 $394,566 $26,646 7.24%

0153950 CT-01-20 Phys.Env. (Cemetery Maint Ops) Firth $7,457 $21,060 $21,060 $20,560 ($500) -2.37%

0157283 PK-01-20 Culture & Rec. (Parks Maint Ops) Firth $391,313 $516,982 $516,982 $523,099 $6,117 1.18%

0154183 MM-01-20 Median Maintenance (Parks Median Maint) Firth $118,475 $182,437 $182,437 $182,437 $0 0.00%

0154400 TS-01-20 Transportation (Transit System) Johnson $0 $0 $0 $0 $0 0.00%

0151763 VL-01-20 Vehicle Lease Debt Service (Sweeper) Farmer $25,796 $25,797 $25,797 $0 ($25,797) -100.00%

0151764 VL-01-20 Vehicle Lease Debt Service (Mower) Farmer $36,058 $77,567 $77,567 $77,567 $0 0.00%

0154161 ENG-01-20 Transportation (Eng Office Operations) Burgess $40,152 $42,075 $42,075 $264,250 $222,175 528.05%

         Culture and Recreation

0157180 LIB-01-20 Culture & Rec. (Library Operations) Livingston $457,774 $612,524 $612,524 $550,449 ($62,075) -10.13%

0157233 REC-01-20 Culture & Rec. (Leonard Destin Park) Firth $0 $41,726 $41,726 $83,236 $41,510 99.48%

0157284 SC-01-20 Culture & Rec. (Morgan Sports Center) Firth $459,226 $741,948 $741,948 $798,370 $56,422 7.60%

0157285 REC-01-20 Culture & Rec. (Recreation Operations) Firth $255,843 $307,656 $307,656 $302,630 ($5,026) -1.63%

0157291 BCH-01-20 Culture & Rec. (Beach Operations) Firth $306,455 $458,461 $458,461 $459,000 $539 0.12%

0157587 CN-01-20 Culture & Rec. (Community Center Ops) Firth $449,947 $706,598 $706,598 $756,915 $50,317 7.12%

0157486 SE-01-20 Special Events (Special Annual Activities) Firth $32,637 $57,150 $57,150 $54,150 ($3,000) -5.25%

TOTAL OPS & MAINT EXPENSES: $10,383,917 $12,484,968 $12,484,968 $16,333,914 $3,848,946 30.83%

0151720 DS-01-20 Debt Service - GF 2015A Farmer $457,153 $458,211 $458,211 $458,011 ($200) -0.04%

TOTAL GENERAL FUND REVENUES:  $14,047,971 $13,220,612 $13,220,612 $14,269,879 $1,049,267 7.94%

NET EXCESS for General Fund CIP & RR $3,206,901 $277,433 $277,433 -$2,522,046 ($2,799,479) -1009.07%

GRANT, PARTNERSHIP, IMPACT Rev $1,648,569 $3,255,653 $3,255,653 $1,837,926 ($1,417,727) -43.55%

0158188 GF-01-20 Gas Tax Transfer Out to MYF Farmer $699,009 $703,000 $703,000 $738,150 $35,150 5.00%

0158188 GF-01-20 Advance to the Towncenter CRA Farmer $130,015 $69,185 $69,185 $0 ($69,185) -100.00%

0158090 GF-01-20 Renewal & Replacement (GF) Farmer $60,000 $60,000 $60,000 $60,000 $0 0.00%

Dredging @ East Pass/Joe's Bayou Farmer $80,000 $30,000 $30,000 $80,000 $50,000 166.67%

Capital Improvement Plan (GF) Farmer $375,000 $272,500 $272,500 $0 ($272,500) -100.00%

Capital Impr. Plan Grants, Partnership, Impact Farmer $42,000 $2,398,401 $2,398,401 $487,200 ($1,911,201) -79.69%

1/2 Sales Tax Farmer $0 $0 $0 $850,000 $850,000 100.00%

GF Operations Plus R&R Plus Capital $11,486,085 $13,374,864 $13,374,864 $17,781,925

Variance from Projected Revenue $3,469,446 $0 ($0) ($2,899,470)

as of 07/01/2019 22.10% 0.00% 0.00% -18.00%

III - 5







































































































Position DEPT F/T P/T  Reclass

FY20

Hourly

FY19

Hourly

FY20

Total w/

Benefits

FY20

EOB Comments

Records Management 

Specialist CLK X $17.87 $15.26 $7,294

Re-Class

job description 

review w/ updates

Admin Assistant, Code CODE X X $14.35 $14.07 $1,670

Re-Class from Clerk 

to AA

Code Compliance Officers (4) CODE X $16.77 $65,075 $260,000

Receptionist CD X $12.01 $50,226 $50,226

New position 

request

Permit Technician II (2) CD X X $16.41 $14.76 $8,540

Re-Class 2 Techs to 

lvl II

Inspector - Code Compliance CD X $19.31 $61,000 $61,000

New position 

request

Special Projects/Grants 

Manager CM X $29.59 $93,500 $93,500

New position 

request

Service / Help Desk 

Technician IT X $16.55 $62,000 $62,000

New position 

request

Library Assistant LIB X X $12.93 $52,562 $38,732 Convert 1 PT to FT

Technology Programming 

Specialist LIB X X $16.20 $15.00 $2,835

Re-Class from AA 

to Lib Tech

Recreation Asst II REC X $12.93 $52,042 $52,042

Maintenance Tech REC X $13.44 $53,779 $53,779

New position 

request

Rec Program Coord, Lead REC X X $20.49 $19.01 $3,637

Re-Class RPC to 

RPC lead- Com Ctr

Maint Tech, Custodial Lead REC X X $16.38 $15.46 $2,250

Re-Class MT to MT 

lead-Com Ctr

Maintenance Tech (7) PS X $13.44 $53,779 $376,453

New position 

requests
Stormwater Maintenance 

Tech PS X $13.44 $53,779 $53,779 NPDES Prgm

Mechanic PS X $19.26 $68,225 $68,225

New position 

request
totals $1,195,962

rates may change due to employee evaluations

$448,000

$64,958

Positions Requesting

Additional annual increase to 

FY19 Staffing

only reclassifications total
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