AGENDA
HARBOR CRA ADVISORY COMMITTEE MEETING
WEDNESDAY, FEBRUARY 11, 2026
5:30 PM
DESTIN CITY HALL ANNEX COUNCIL CHAMBERS

CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
AGENDA APPROVAL
APPROVAL OF MINUTES

A)

January 14, 2026 Minutes

CURRENT BUSINESS

A)
B)

January 2026 Development Update

Available Funding Summary

COMMITTEE MEMBER COMMENTS/QUESTIONS

A)

B)
)
D)
E)
F)
G)

John Stephens

Camera Work Plan

Breakwater & Oyster Gardening Workplan
Mooring Field Work Plan

Christmas Work Plan

Discussion of Work Plan Priorities

What is Next?

Harbor CRA Work Plan Phases Discussion
Shared Parking Accountability Work Plan
Lance Johnson

Casey Jones

Guy Tadlock

James Green

James Howard

Mariam Paulino

PUBLIC COMMENTS



7. NEXT MEETING DATE: March 11, 2026

Any person requiring a special accommodation at this hearing because of a disability or physical impairment
should contact the City Clerk at (850) 837-4242 at least 48 hours prior to the hearing. If a person decides to
appeal any decision made with respect to any matter considered at such meeting, such person will need a
record of the proceeding and for such purpose may need to ensure that a verbatim record of the proceeding is
made, which record includes the testimony and evidence upon which the appeal is to be based. (Sec. 286.0105,
Florida Statutes)



