DESTIN CITY COUNCIL VISIONING SESSION
JANUARY 23, 2026
ANNEX COUNCIL CHAMBERS
9:00 AM

**Core Value of the Month - Professionalism**

CALL TO ORDER

*** INVOCATION

PLEDGE OF ALLEGIANCE
1. Welcome & Session Purpose

A.
B.
C.

Welcome and Introductions
Overview of Session Goals and Outcomes

Meeting Norms and Expectations

2. Code of Ethics Overview & Commitment

A.
B.
C.

Review of the City Council Code of Ethics
Discussion: Ethical Leadership and Public Trust
Council Affirmation of Ethical Standards

3. Where We Are Today

A.
B.

Snapshot of Current Challenges and Opportunities

Group Discussion:
What is working well?
What needs attention?

4. Vision & Strategic Priorities

A.

B.

Vision Discussion:
"In the next 5 years, our city will be known for..."

'

Identify and Agree on 3-5 Key Priorities

5. Working Plan & Next Steps

A.

For Each Priority:
Desired outcome
Key action(s)
Responsible party
Timeline

6. Commitments & Closing

A.
B.
C.
D

. Closing remarks

Review Key Agreements and Decisions
Confirm Next Steps and Follow-up

Individual Leadership Commitments



**%  Any invocation that is offered before the official start of the City Council meeting shall be the voluntary
offering of a private person, to and for the benefit of the City Council. The views or beliefs expressed by the
invocation speaker have not been previously reviewed or approved by the City Council, or the City staff, and
the City is not allowed by law to endorse the religious beliefs or views of this, or any other speaker. Persons
in attendance at the City Council meeting are invited to stand during the opening invocation and Pledge of
Allegiance. However, such invitation shall not be construed as a demand, order, or any other type of
command. No person in attendance at the meeting shall be required to participate in any opening invocation
that is offered. A person may exit the City Council Chambers and return upon completion of the opening
invocation if a person does not wish to participate in or witness the opening invocation.

Persons with disabilities who require assistance to participate in City meetings are requested to notify
the City Clerk’s Office at (850) 837-4242 in advance. Hearing Impaired: TTY: 711. Assistance also available
through Human Resources, Title VI Coordinator, at (850) 837-4242.

Personas con discapacidades que necesitan asistencia o personas que necesiten ayuda con un idioma para
participar en las reuniones de la ciudad, deberan notificar la oficina de la Secretaria Municipal al (850) 837-
4242 antes de la reunion. Discapacidad auditiva: TTY: 711 (Solicitar Espanol CA). La ayuda tambien esta
disponible por Recursos Humanos, Coordinador del Titulo VI, al (850) 837-4242.



