
 

 
 

AGENDA 
PUBLIC WORKS/SAFETY COMMITTEE 

TUESDAY, JULY 8, 2025 
5:30 PM 

DESTIN CITY HALL ANNEX COUNCIL CHAMBERS 
  
  1. CALL TO ORDER  
  2. ROLL CALL/PLEDGE OF ALLEGIANCE  
  3. APPROVAL OF AGENDA  
  4. APPROVAL OF MINUTES  
  5. NEW BUSINESS  
  A) Introduction - David Prichard, Community Development Director 
  B) Introduction - Robert Tomasek, City Engineer 
  C) Work Plan Presentation- John Stephens 
  D) Paveing Repriority - Airport Rd West & Regatta Bay Blvd 
  6. CURRENT BUSINESS  
  7. DISCUSSION  
  A) 1. Chairman Jim Wood 

 
2. Vice Chair John Green 
     
3. Tom Weidenhamer 
 
4. Marcie Bell 
     
5. Curtis Smith 
 
6. Tammy Weidenhamer 
 
7. Andrea Ansley 

  8. PUBLIC COMMENTS - STORMWATER FLOODPLAIN 
COMMENTS/QUESTIONS  

 



Any person requiring a special accommodation at this hearing because of a disability or 
physical impairment should contact the City Clerk at (850) 837-4242 at least 48 hours prior 
to the hearing.  If a person decides to appeal any decision made with respect to any matter 
considered at such meeting, such person will need a record of the proceeding and for such 
purpose may need to ensure that a verbatim record of the proceeding is made, which record 
includes the testimony and evidence upon which the appeal is to be based. (Sec. 286.0105, 
Florida Statutes) 



City of Destin 
Camera Systems in Destin CRA 

FY-2025 Work Plan 
Strategic Focus:  

II. Enhanced quality of life and safety for families 
 

Organizational Goal:      ​  

 Enhance public safety and situational awareness along the Destin Harbor Boardwalk by expanding 
the City’s integrated surveillance system. 

Leverage Destin’s existing Turing surveillance infrastructure to provide continuous, intelligent, and 
remote monitoring coverage in high-traffic pedestrian areas. 

Performance Objective:                      ​         ​ 

 Install advanced Turing SkyShield cameras in strategic locations along the Destin Harbor 
Boardwalk utilizing existing City easements, with real-time integration into the City's 
centralized monitoring platform. 

PRIORITY: ☐  CRITICAL  ☑ IMPORTANT ☐ DESIRABLE 

Measurable Outcome(s):          ​  

Outcomes Fiscal Year 

2025 2026 2027 

Assessment of easement locations and optimal 
sight lines completed 

Assess N/A N/A 

 Turing SkyShield cameras installed and 
operational 

Install 1-3 Install 2-3 Install 2-3 

 Harbor CRA district Coverage successfully 
integrated into City's Turing platform 

 N/A N/A  Completed  

Action Plan:  



Task Resource Needs 
(persons/organization) 

Target Completion 
Date 

Done 

  Present to Harbor CRA John Stephens  May 2025  X 

Present to Public Works & Public Safety 
Committee 

John Stephens June/July 2025  

 Installation of Camera at Captain Royal Melvin 
Park.  City IT is planning on installing 2.  1 view on 
Transient Boat Slips 

City IT, APT 2025  

Present to City Council, and have Council direct 
staff, if approved. 

Harbor CRA 2025  

Conduct on-site evaluation of easement locations 
and camera angles 

City Planning Dept., 
Public Works,APT 

2025  

Review legal and public access constraints for 
each site 

City Attorney 2025  

Installation of Camera at Destin Community Center 
(unsure if it’s already installed) 

City IT, APT 2025  

 Installation of Camera at Marler Street Parking Lot City IT, APT 2026   

 Installation of Camera at Clement Taylor Park City IT, APT 2026   

 Installation of Camera at Leonard Destin Park City IT, APT 2026   

Installation of Camera at Zerbe Street Parking Lot City IT, APT 2027  

Installation of Camera at 288/302 City Transient 
Boat Slips 

City IT, APT 2027  

Installation of Camera at Destin Boardwalk Under 
Bridge Walkway once completed 

City IT, APT 2027  

Installation of Camera at Harbor View Park City IT, APT ?  

Work with Okaloosa County Sheriff’s Dept to 
incorporate the City’s system into their real-time 
system. 

Okaloosa County 
Sheriff’s Dept, CIty IT 

2025-2027 (as cameras 
are installed) 

 

Process Improvement: 



 This expansion will strengthen the City’s capability to monitor in real-time, automate alerts, and 
track incidents across multiple locations through a single dashboard — transforming static 
camera systems into intelligent security assets.  In conjunction with the Okaloosa County Sheriff’s 
dept’s real time monitoring, real time safety across the Harbor CRA. 

Stakeholders: 

Internal  ​ External 

·   City IT​   ·Ryan Keeler w/ Advanced Protective 
Technologies 

·  City Attorney · Okaloosa County Sheriff’s Dept. 

· Harbor CRA Board    

 ·  Public Works & Public Safety Committee   

 
Notes from Action Plan: 

●​ Destin Harbor CRA -  Approved, with recommendation of adding Signage to advise 
there is security cameras at this location 

 

Process Owner: 

John Stephens 

 FUNDING/GRANT INFORMATION: 

●​ Funded through the City’s FY-2025 public safety allocation.  
●​ Destin Parks Foundation 

Background on Existing System: 

The City of Destin has been actively deploying Turing surveillance systems across key 
municipal facilities, including City Hall, the Library, the Annex, and Joe’s Bayou. The 
backbone of this infrastructure is Turing's unified video management platform, which enables 
remote access to all live and historical video feeds through a single interface, enhancing 
coordination and public safety response capabilities. 



The SkyShield being proposed for the Boardwalk is the Turing SiteShield, a rugged, all-in-one 
outdoor surveillance solution designed for remote video monitoring. More details can be found 
at turing.ai/products/skyshield. 

 

Key Features of the Turing SiteShield: 

●​ High-resolution day/night video capture​
 

●​ Real-time license plate recognition (LPR)​
 

●​ AI-driven tracking of vehicle types, colors, and makes​
 

●​ Facial recognition and clothing attribute detection​
 

●​ Automated alerts and behavioral analytics​
 

●​ Cellular and solar-powered models for off-grid deployment 

https://turing.ai/products/skyshield
http://turing.ai/products/skyshield


Implementation Considerations 

●​ Integration: Ensure all cameras are connected to: 
○​ City's centralized Turing surveillance platform for real-time monitoring. 
○​ Okaloosa County Sheriff’s Office live camera system​

 
●​ Power Supply: Utilize solar-powered models in areas without easy access to electricity.​

 
●​ Signage: Install clear signage indicating surveillance to deter potential misconduct.​

 
●​ Maintenance: Schedule regular maintenance checks to ensure optimal functionality. 

 

Information from OCSO on FUSUS Program: 
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