AGENDA
PUBLIC WORKS/SAFETY COMMITTEE
TUESDAY, JULY 8, 2025
5:30 PM
DESTIN CITY HALL ANNEX COUNCIL CHAMBERS

CALL TO ORDER

ROLL CALL/PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

NEW BUSINESS

A) Introduction - David Prichard, Community Development Director

A

B) Introduction - Robert Tomasek, City Engineer

C) Work Plan Presentation- John Stephens

D) Paveing Repriority - Airport Rd West & Regatta Bay Blvd
CURRENT BUSINESS

DISCUSSION

A) 1. Chairman Jim Wood

2. Vice Chair John Green
3. Tom Weidenhamer

4. Marcie Bell

5. Curtis Smith

6. Tammy Weidenhamer

7. Andrea Ansley

8. PUBLIC COMMENTS - STORMWATER FLOODPLAIN
COMMENTS/QUESTIONS



Any person requiring a special accommodation at this hearing because of a disability or
physical impairment should contact the City Clerk at (850) 837-4242 at least 48 hours prior
to the hearing. If a person decides to appeal any decision made with respect to any matter
considered at such meeting, such person will need a record of the proceeding and for such
purpose may need to ensure that a verbatim record of the proceeding is made, which record
includes the testimony and evidence upon which the appeal is to be based. (Sec. 286.0105,
Florida Statutes)



City of Destin

Camera Systems in Destin CRA
FY-2025 Work Plan

Strategic Focus:

Il. Enhanced quality of life and safety for families

Organizational Goal:

Enhance public safety and situational awareness along the Destin Harbor Boardwalk by expanding
the City’s integrated surveillance system.

Leverage Destin’s existing Turing surveillance infrastructure to provide continuous, intelligent, and
remote monitoring coverage in high-traffic pedestrian areas.

Performance Objective:

Install advanced Turing SkyShield cameras in strategic locations along the Destin Harbor

Boardwalk utilizing existing City easements, with real-time integration into the City's

centralized monitoring platform.

PRIORITY: O CRITICAL 4 IMPORTANT [ DESIRABLE

Measurable Outcome(s):

Outcomes Fiscal Year
2025 2026 2027
Assessment of easement locations and optimal Assess N/A N/A
sight lines completed
Turing SkyShield cameras installed and Install 1-3 Install 2-3 Install 2-3
operational
Harbor CRA district Coverage successfully N/A N/A Completed

integrated into City's Turing platform

Action Plan:




Task

Resource Needs

Target Completion

Done

(persons/organization) Date
Present to Harbor CRA John Stephens May 2025 X

Present to Public Works & Public Safety John Stephens June/July 2025
Committee
Installation of Camera at Captain Royal Melvin City IT, APT 2025
Park. City IT is planning on installing 2. 1 view on
Transient Boat Slips
Present to City Council, and have Council direct Harbor CRA 2025
staff, if approved.
Conduct on-site evaluation of easement locations City Planning Dept., 2025
and camera angles Public Works,APT
Review legal and public access constraints for City Attorney 2025
each site
Installation of Camera at Destin Community Center City IT, APT 2025
(unsure if it's already installed)
Installation of Camera at Marler Street Parking Lot City IT, APT 2026
Installation of Camera at Clement Taylor Park City IT, APT 2026
Installation of Camera at Leonard Destin Park City IT, APT 2026
Installation of Camera at Zerbe Street Parking Lot City IT, APT 2027
Installation of Camera at 288/302 City Transient City IT, APT 2027
Boat Slips
Installation of Camera at Destin Boardwalk Under City IT, APT 2027
Bridge Walkway once completed
Installation of Camera at Harbor View Park City IT, APT ?

Work with Okaloosa County Sheriff's Dept to
incorporate the City’s system into their real-time
system.

Okaloosa County
Sheriff's Dept, Clty IT

2025-2027 (as cameras
are installed)

Process Improvement:




This expansion will strengthen the City’s capability to monitor in real-time, automate alerts, and
track incidents across multiple locations through a single dashboard — transforming static
camera systems into intelligent security assets. In conjunction with the Okaloosa County Sheriff’s
dept’s real time monitoring, real time safety across the Harbor CRA.

Stakeholders:
Internal External
City IT ‘Ryan Keeler w/ Advanced Protective
Technologies
- City Attorney - Okaloosa County Sheriff's Dept.
- Harbor CRA Board
- Public Works & Public Safety Committee

Notes from Action Plan:
e Destin Harbor CRA - Approved, with recommendation of adding Signage to advise
there is security cameras at this location

Process Owner:

John Stephens
FUNDING/GRANT INFORMATION:

e Funded through the City’s FY-2025 public safety allocation.
e Destin Parks Foundation

Background on Existing System:

The City of Destin has been actively deploying Turing surveillance systems across key
municipal facilities, including City Hall, the Library, the Annex, and Joe’s Bayou. The
backbone of this infrastructure is Turing's unified video management platform, which enables
remote access to all live and historical video feeds through a single interface, enhancing
coordination and public safety response capabilities.



The SkyShield being proposed for the Boardwalk is the Turing SiteShield, a rugged, all-in-one
outdoor surveillance solution designed for remote video monitoring. More details can be found
at turing.ai/products/skyshield.

Key Features of the Turing SiteShield:

e High-resolution day/night video capture

e Real-time license plate recognition (LPR)

e Al-driven tracking of vehicle types, colors, and makes
e Facial recognition and clothing attribute detection
e Automated alerts and behavioral analytics

e Cellular and solar-powered models for off-grid deployment


https://turing.ai/products/skyshield
http://turing.ai/products/skyshield

Implementation Considerations

e Integration: Ensure all cameras are connected to:
o City's centralized Turing surveillance platform for real-time monitoring.
o Okaloosa County Sheriff's Office live camera system
e Power Supply: Utilize solar-powered models in areas without easy access to electricity.

e Signage: Install clear signage indicating surveillance to deter potential misconduct.

e Maintenance: Schedule regular maintenance checks to ensure optimal functionality.

Information from OCSO on FUSUS Program:



fususCONNECT
PROGRAM iont sonneeres conmonery

A safer, more connected community is only a few ®
steps away, all while using existing equipment L 2

Participating in the fususConnect Program enables law enforcement to
respond to incidents at various community locations faster, equips

deputies with advance knowledge of the situation, helps keep our

e
e
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residents and business owners safer, and builds closer ties within our ’

community.

What is the
fususConnect Donor
Site Initiative?

What do | need to
participate in the
program?

Will there be a cost
to participate?

Will this impact my
network?

What are some
locations | can
consider for the Donor
Site Initiative?

What information
should you provide
to Fusus on the
Donor site?

The fususConnect Donor Site Initiative is a partnership directly with the
Okaloosa County Sheriff's Office. The program enables you to share live video
feeds with law enforcement in emergencies to improve community safety and

situational awareness from the Okaloosa County Sheriff's Office.

A fususCORE will be provided to you, this appliance will create the virtual bridge
in between your business and the Okaloosa County Sheriff's Office in case of

any emergency.

As a donor site, there will be no cost associated to participate in the
fususConnect Donor Site Initiative. There is no contract, and the program is

voluntary.

There will be no impact to your network, the appliance builds a separate tunnel

on a secure network to transmit alerts and video to law enforcement.

+ Apartment Complexes/Housing Communities + Public/Private Schools
* Day Cares * Convenience Stores/Gas Stations * Restaurants/Bars/Lounges

* Retail Locations
Scan the QR Code to the left to view or enter all necessary
information needed for each donor site.

For more information or to schedule an installation, contact
flsus directly with the information below.

Alexandra Storfer | fususConnect Advocate

+1 (770) 573-9459| ANS@fusus.com



WORK ORDER

MISCELLANEQUS ASPHALTIC CONCRETE CONTINUING SERVICES CONTRACT

CONTRACTOR: H&T Contractors, LLC. Date: 4/14/2025
Work Order Number: Completion Date:
Calendar Days:
Description of Work: Project #2 Main St. To Curve At Airport
Iitem No. Description Unit | Unit Price | Quantity Extension
1 2" Type SP —12.5 Asphalt Concrete Superpave (Coarse) w/Fiber SY $20.25 25830.00[ §  523,057.50
2 1%"” Type SP — 12.5 Asphalt Concrete Superpave (Fine) w/Fiber SY $15.75 0.00 $ -
3 1” Type SP - 9.5 Asphalt Concrete Overlay (Fine) w/Fiber Sy $13.00 0.00{ $ -
4 Milling of existing asphalt (average 1 in depth) SY $5.00 0.00( $ -
5 Milling of existing asphalt (average 2 in depth) SY $6.50 25830.00| $  167,895.00
8” Graded Aggregate Base, delivered and compacted (LBR 100
6 compacted to 98% modified proctor density per AASHTO T-180) SY $30.00 0.00( $ -
6" Graded Aggregate Base, delivered and compacted (LBR 100
/ compacted to 98% modified proctor density per AASHTO T-180) SY $24.00 0.00] § -
4” Graded Aggregate Base, delivered and compacted (LBR 100
8 compacted to 98% modified proctor density per AASHTO T-180) SY $12.00 0.00( § -
Stabilized Subbase (12”) (LBR 40 compacted to 98% modified proctor
9 density per AASHTOT-180) SY $10.00 0.00] $ -
Stabilized Subbase (6”) {LBR 40 compacted to 98% modified proctor
10 density per AASHTOT-180) SY $8.00 0.00| $§ -
11 Prime Coat SY $4.00 0.00| s -
12 Tack Coat SY $4.00 25830.00] $ 103,320.00
13 Asphalt Cut with Abrasive Blade LF $7.00 0.00] $ -
14 Concrete Cut with Abrasive Blade LF $7.00 0.00| § -
15 Silt Fence LF $10.00 0.00| S -
16 Straw Waddle LF $8.00 0.00| S -
17 Manhole Adjustment EACH| $1,000.00 25.00] § 25,000.00
18 Valve Box Adjustment EACH $600.00 23.00| $ 13,800.00
19 Removal of Concrete over 6 inches SY $15.00 0.00| $ -
20 Removal of Asphalt up to 4 inches thick SY $10.00 0.00] $ -
21 Removal of Asphalt over 4 inches SY $15.00 0.00| $ -
22 Fill Dirt provided, delivered, spread and compacted on grade cY $40.00 0.00} $ -
23 Clear & Grub SY $2.50 0.00] $ -
24 Debris Hauling CcY $25.00 0.00} § -
25 Tree trimming HR $300.00 0.00] $ -
26 Aluminum Pipe Guiderail (FDOT Index 870) LF $500.00 0.00{ $ -
27 Guardrail (FDOT Index 400) LF $450.00 0.00| s -
28 Mobilization LUMP| $4,000.00 1.00[ 4,000.00
29 12” inch RCP provided, delivered, and installed LF $92.00 0.00] $ -
30 15” inch RCP provided, delivered, and installed LF $92.00 0.00] $ -
31 18” inch RCP provided, delivered, and installed LF $101.00 0.00| S -
32 24” inch RCP provided, delivered, and installed LF $125.00 0.00( S -
33 30” inch RCP provided, delivered, and installed LF $157.00 0.00( § -
34 36" inch RCP provided, delivered, and installed LF $240.00 0.00] $ -
35 42” inch RCP provided, delivered, and installed LF $285.00 0.00 § -
36 48” inch RCP provided, delivered, and installed LF $350.00 0.00( $ -

*Payment shall be made on actual work performed, as measured in field.




WORK ORDER
MISCELLANEOUS ASPHALTIC CONCRETE CONTINUING SERVICES CONTRACT

37 12” inch ADS Culvert Pipe provided, delivered, and installed LF $45.00 0.00] $ -
38 15" inch ADS Culvert Pipe provided, delivered, and instalied LF $55.00 0.00| S -
39 18" inch ADS Culvert Pipe provided, delivered, and installed LF $65.00 0.00( § -
40 24” inch ADS Culvert Pipe provided, delivered, and installed LF $75.00 0.00[ § -
41 30” inch ADS Culvert Pipe provided, delivered, and installed LF $120.00 0.00 § -
42 36” inch ADS Culvert Pipe provided, delivered, and installed LF $140.00 0.00| $§ -
43 42" inch ADS Culvert Pipe provided, delivered, and installed LF $160.00 0.00| § -
44 48" inch ADS Culvert Pipe provided, delivered, and instalied LF $180.00 0.00| S ~
45 Concrete Headwall or Drainage Structure cY $900.00 0.00[ § -
46 Mitered end section —~ medium 12 inches to 15 inches EACH| $2,000.00 0.00| S -
47 Mitered end section — large 18 inches to 24 inches EACH| $4,500.00 0.00]| $§ -
48 Concrete flume (4 in thick) SY $200.00 0.00| S -
49 Inlet Apron (4 in thick) SY $120.00 0.00[ $ -
50 Raise existing inlet (assume 3 in adjustment) EACH| $3,000.00 0.00[ S -
51 Lower existing inlet {assume 3 in adjustment) EACH| $2,500.00 0.00[ $ -
52 6 in Diameter Yard Inlet, installed, maximum 2 in depth EACH $300.00 0.00| $ -
53 Excavation and Haul Off cy $25.00 0.00| $ -
54 Well Points DAY $4,500.00 0.00| $ -
55 Grout (joint) EACH| $2,500.00 0.00] $ -
56 Compaction of Subgrade, Soil, and Backfill (Up to 6” Thick) SY $20.00 0.00] $ -
57 Swale Installation (grading) cY $100.00 0.00| $ -
58 Concrete Collar (any size) EACH| $3,000.00 0.00[ § -
59 Rip Rap Rubble (up to 12” stone, 18” thick) SY $600.00 0.00] S -
60 Rip Rap Rubble (up to 24" stone, 36” thick) SY $700.00 0.00 $ -
61 6 inch Drain pipe LF $45.00 0.00] S -
62 Type “C” inlet installed (maximum depth 6 ft) EACH| $5,000.00 0.00] $ -
63 Concrete Driveway 6 inches thick-fiber reinforced SY $108.00 0.00] S -
64 Concrete Sidewalk — 4 inches thick installed SY $72.00 0.00] S -
65 Concrete Flat/Ribbon Curb fiber reinforced (12” wide by 8” deep) LF $25.00 0.00| $ -
66 Concrete Type “D” Curb fiber reinforced LF $30.00 0.00 $ -
67 Concrete Type “E” Curb & Gutter fiber reinforced LF $35.00 0.00 $ -
68 Concrete Type “F” Curb & Gutter fiber reinforced LF $34.00 0.00| $ -
69 Concrete Modified (18”) Type “F” Curb & Gutter fiber reinforced LF $30.00 0.00[ $ -
70 ADA truncated dome mat installation SF $48.00 0.00| S -
71 Traffic Control (MOT) cost DAY $2,000.00 8.00] $ 16,000.00
72 Bermuda Sod installed Sy $4.50 0.00| $§ -
73 St Augustine Sod installed SY $5.75 0.00[ $§ -
74 Centipede Sod installed SY $13.50 0.00{ § -
75 Irrigation Repair HR $250.00 0.00] $ -
76 Type “C” inlet installed (depth 6-10 ft) EACH| $5,500.00 0.00| $ -
77 Type “C” inlet instalied (depth 10 -14 ft) EACH| $6,000.00 0.00[ $ -
78 Type “C” inlet installed (maximum depth 6 ft) EACH $500.00 0.00] $ -
79 Speed Hump Installation (2 Lanes) EACH| $3,000.00 0.00| $ -
80 |Speed Table Installation (2 Lanes) EACH| $4,500.00 0.00| $ -
Total $  853,072.50
Additional Contract Items
Item No. Description Unit | Unit Price | Quantity Extension
Total $  853,072.50
Contengent Items from Price Sheet LS Total
Grand Total $  853,072.50
CONTRACTOR REPRESENTITIVE: DATE

*Payment shall be made on actual work performed, as measured in field.




WORK ORDER

MISCELLANEQUS ASPHALTIC CONCRETE CONTINUING SERVICES CONTRACT

CONTRACTOR: H&T Contractors, LLC. Date: 5/13/2025
Work Order Number: Completion Date:
Calendar Days:
Description of Work: Regatta Bay Blvd South Of 98
Item No. Description Unit ] Unit Price | Quantity Extension
1 2" Type SP —12.5 Asphalt Concrete Superpave (Coarse) w/Fiber SY $20.25 2535.00| S 51,333.75
2 1 %" Type SP —~ 12.5 Asphalt Concrete Superpave (Fine) w/Fiber SY $15.75 0.00 s -
3 1” Type SP - 9.5 Asphalt Concrete Overlay (Fine) w/Fiber SY $13.00 0.00| $ -
4 Milling of existing asphalt {average 1 in depth) SY $5.00 0.00 $ -
5 Milling of existing asphalt {average 2 in depth) SY $6.50 2535.00] $ 16,477.50
8” Graded Aggregate Base, delivered and compacted (LBR 100
6 compacted to 98% modified proctor density per AASHTO T-180) SY $30.00 0.00| $ -
6” Graded Aggregate Base, delivered and compacted (LBR 100
/ compacted to 98% modified proctor density per AASHTO T-180) SY $24.00 0.00| $§ -
4” Graded Aggregate Base, delivered and compacted {LBR 100 »
8 compacted to 98% modified proctor density per AASHTO T-180) SY $12.00 0.00| $ -
Stabilized Subbase (12”) (LBR 40 compacted to 98% modified proctor
9 density per AASHTOT-180) SY $10.00 0.00] $ -
Stabilized Subbase (6”) (LBR 40 compacted to 98% modified proctor
10 density per AASHTOT-180) SY $8.00 0.00| S -
11 Prime Coat SY $4.00 0.00| $ -
12 Tack Coat SY $4.00 2535.00| S 10,140.00
13 Asphalt Cut with Abrasive Blade LF $7.00 0.00[ $ -
14 Concrete Cut with Abrasive Blade LF $7.00 0.00| $ -
15 Silt Fence LF $10.00 0.00{ $ -
16 Straw Waddle LF $8.00 0.00| $ -
17 Manhole Adjustment EACH $1,000.00 2.00] § 2,000.00
18 Valve Box Adjustment EACH $600.00 0.00] $ -
19 Removal of Concrete over 6 inches Sy $15.00 0.00| -
20 Removal of Asphalt up to 4 inches thick SY $10.00 0.00| $§ -
21 Removal of Asphalt over 4 inches SY $15.00 0.00] $ -
22 Fill Dirt provided, delivered, spread and compacted on grade CY $40.00 0.00| § -
23 Clear & Grub SY $2.50 0.00| $§ -
24 Debris Hauling cY $25.00 0.00{ $ -
25 Tree trimming HR $300.00 0.00] $ -
26 Aluminum Pipe Guiderail (FDOT Index 870) LF $500.00 0.00| § -
27 Guardrail (FDOT Index 400) LF $450.00 0.00| $ -
28 Mobilization LUMP{ $4,000.00 1.00| § 4,000.00
29 12” inch RCP provided, delivered, and installed LF $92.00 0.00| $ -
30 15" inch RCP provided, delivered, and installed LF $92.00 0.00| $ -
31 18” inch RCP provided, delivered, and installed LF $101.00 0.00| $§ -
32 24" inch RCP provided, delivered, and installed LF $125.00 0.00] § -
33 30" inch RCP provided, delivered, and installed LF $157.00 0.00| s -
34 36" inch RCP provided, delivered, and installed LF $240.00 0.00| $§ -
35 42" inch RCP provided, delivered, and installed LF $285.00 0.00| S -
36 48" inch RCP provided, delivered, and installed LF $350.00 0.00f $ -

*Payment shall be made on actual work performed, as measured in field.




WORK ORDER

MISCELLANEQUS ASPHALTIC CONCRETE CONTINUING SERVICES CONTRACT

37 12" inch ADS Culvert Pipe provided, delivered, and installed LF $45.00 0.00| $ -
38 15" inch ADS Culvert Pipe provided, delivered, and installed LF $55.00 0.00] $ -
39 18" inch ADS Culvert Pipe provided, delivered, and installed LF $65.00 0.00| $ -
40 24" inch ADS Culvert Pipe provided, delivered, and installed LF $75.00 0.00} § -
41 30” inch ADS Culvert Pipe provided, delivered, and installed LF $120.00 0.00] $ -
42 36" inch ADS Culvert Pipe provided, delivered, and installed LF $140.00 0.00| $§ -
43 42" inch ADS Culvert Pipe provided, delivered, and installed LF $160.00 0.00] $ -
44 48" inch ADS Culvert Pipe provided, delivered, and installed LF $180.00 0.00] S -
45 Concrete Headwall or Drainage Structure cY $900.00 0.00[ § -
46 Mitered end section — medium 12 inches to 15 inches EACH| $2,000.00 0.00[ $ -
47 Mitered end section — large 18 inches to 24 inches EACH| $4,500.00 0.00| $ -
48 Concrete flume (4 in thick) SY $200.00 0.00[ $ -
49 Inlet Apron (4 in thick) SY $120.00 0.00| S -
50 Raise existing inlet (assume 3 in adjustment) EACH| $3,000.00 0.00] S -
51 Lower existing inlet (assume 3 in adjustment) EACH| $2,500.00 0.00{ $ -
52 6 in Diameter Yard Inlet, installed, maximum 2 in depth EACH $300.00 0.00| $ -
53 Excavation and Haul Off cY $25.00 0.00| S -
54 Well Points DAY $4,500.00 0.00] $ -
55 Grout {joint) EACH $2,500.00 0.00] S -
56 Compaction of Subgrade, Soil, and Backfill (Up to 6” Thick) SY $20.00 0.00| s -
57 Swale Installation {grading) CcY $100.00 0.00| s -
58 Concrete Collar (any size) EACH| $3,000.00 0.00| S -
59 Rip Rap Rubble (up to 12" stone, 18” thick) SY $600.00 0.00| s -
60 Rip Rap Rubble {up to 24” stone, 36” thick) SY $700.00 0.00] $ -
61 6 inch Drain pipe LF $45.00 0.00[ S -
62 Type “C” inlet installed (maximum depth 6 ft) EACH| $5,000.00 0.00{ $ -
63 Concrete Driveway 6 inches thick-fiber reinforced SY $108.00 0.00| $ -
64 Concrete Sidewalk — 4 inches thick installed SY $72.00 0.00| $ -
65 Concrete Flat/Ribbon Curb fiber reinforced (12” wide by 8” deep) LF $25.00 0.00} $ -
66 Concrete Type “D” Curb fiber reinforced LF $30.00 0.00( $ -
67 Concrete Type “E” Curb & Gutter fiber reinforced LF $35.00 0.00[ $ -
68 Concrete Type “F” Curb & Gutter fiber reinforced LF $34.00 0.00] S -
69 Concrete Modified (18”) Type “F” Curb & Gutter fiber reinforced LF $30.00 0.00{ $ -
70 ADA truncated dome mat installation SF $48.00 0.00| $ -
71 Traffic Control (MOT) cost DAY $2,000.00 0.00| § -
72 Bermuda Sod installed SY $4.50 0.00{ $ -
73 St Augustine Sod installed SY $5.75 0.00( S -
74 Centipede Sod installed SY $13.50 0.00[ $ -
75 frrigation Repair HR $250.00 0.00| $ -
76 Type “C" inlet installed {depth 6-10 ft) EACH| $5,500.00 0.00| s -
77 Type “C” inlet installed (depth 10 -14 ft) EACH| $6,000.00 0.00]| $ -
78 Type “C” inlet installed {(maximum depth 6 ft) EACH $500.00 0.00| § -
79 Speed Hump Installation (2 Lanes) EACH| $3,000.00 0.00| $§ -
80 Speed Table Installation (2 Lanes) EACH[ $4,500.00 0.00] $ -
Total $ 83,951.25
Additional Contract Items
Item No. Description Unit | Unit Price | Quantity Extension
Total
Contengent Items from Price Sheet LS Total
Grand Total $ 83,951.25

CONTRACTOR REPRESENTITIVE:

*Payment shall be made on actual work performed, as measured in field.
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