
 

 
 

AGENDA 
HARBOR CRA ADVISORY COMMITTEE MEETING 

WEDNESDAY, JUNE 11, 2025 
5:30 PM 

DESTIN CITY HALL ANNEX COUNCIL CHAMBERS 
  
  1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE  
  2. AGENDA APPROVAL  
  3. APPROVAL OF MINUTES  
  4. CURRENT BUSINESS  
  A) Development Projects and City Projects Update – May 2025 
  5. COMMITTEE MEMBER COMMENTS/QUESTIONS  
  A) John Stephens- Chair 

• Work Plans 
• Annual Report 

  B) Lance Johnson- Vice- Chair 
   

Undergrounding Update 
  C) Casey Jones 
  D) Guy Tadlock 
   

Marler Bridge 
  E) Jim Green 
  F) James Howard 
  6. PUBLIC COMMENTS  
  7. NEXT MEETING DATE: July 9, 2025  
 
Any person requiring a special accommodation at this hearing because of a disability or physical impairment 
should contact the City Clerk at (850) 837-4242 at least 48 hours prior to the hearing.  If a person decides to 
appeal any decision made with respect to any matter considered at such meeting, such person will need a 
record of the proceeding and for such purpose may need to ensure that a verbatim record of the proceeding is 
made, which record includes the testimony and evidence upon which the appeal is to be based. (Sec. 286.0105, 
Florida Statutes) 
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MEETING DATE:    June 11, 2025 
BOARD/COMMITTEE:    Harbor Community Redevelopment Agency Advisory 
Committee  
TYPE OF AGENDA ITEM:    Presentation 
OUTLINE NUMBER:    4.A. 
 
  
TO: Harbor Community Redevelopment Agency Advisory Committee 
    
THRU: Kimberly Kopp, City Attorney 

David Prichard, Community Development Director 
Daniel Butler, Principal Planner 

    
FROM: Jesse Hernandez, Planner 
    
DATE: June 3, 2025 
    
SUBJECT: Development Projects and City Projects Update – May 2025 

 
 
   
  I. BACKGROUND: This report includes updates on the Development Projects in the Harbor 
Community Redevelopment Area and active City Projects. Provided is the list of projects which 
are approved or currently under review. 
    
  II. DISCUSSION: Below are the development and City projects within the Harbor CRA from 
the month of May. 
 
I. DEVELOPMENT PROJECTS: 
 
Under Review    
  

• Project: 288D and 302 Habor Blvd Commercial Dock – Minor Development Order 
(DEV-001609-2025) 

• Project Location: 288D & 302 Harbor Blvd. Parcel ID: 00-2S-22-0630-0000-07E2 & 
00-2S-22-0630-0000-07D1. 

• Status: Under TRC. Scheduled for City Council Hearing on June 16, 2025. 

Minor Development Order - Existing commercial marine construction project at 288 and 302 
Harbor Boulevard (Parcel ID: 00-2S-22-0630-0000-07E2 & 00-2S-22-0630-0000-07D1). The 
application includes the reclassification/reassignment of allowable occupancy & use of the 
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existing boat slips. There is no proposed construction.  
  

• Project: Harbor Walk Village Phase II (DEV-001575-2025) 
• Project Location: 76 Harbor Boulevard. Parcel ID: 00-2S-22-0630-0000-0900 
• Status: The applicant attended a Question-and-Answer presentation at City Council on 

April 21, 2025. 
• This is a submittal for a City Council Workshop review of compliance for an existing 

Development Order. Numbers, values, calculations, and items are best assumptions and 
will be corrected once Compliance is approved. 

  

• Project: LocoHana Grill (DEV-001599-2025) 
• Project Location: 114 Mountain Dr. and 115 Palmetto St. Parcel ID: 000-2S-22-0310-

000B-2170, 00-2S-22-0310-000B-2160 
• Status: Application Packet Deemed Incomplete on May 2, 2025. Awaiting Resubmittal. 
• Renovations to transform the former Elks Lodge into LocOhana, a limited-service 

restaurant offering casual tropical dining. Project includes interior renovations and 
exterior site improvements. 

                         
Approved Projects 

• None 

  
II. CITY PROJECTS: 

• Cross-Town Connector (Beach to Benning) 
• Status: APPROVED. DO-25-05 ISSUED. Under Construction 
• This is the final segment of the overall Cross-Town Connector to provide a secondary 

East-West corridor through the City of Destin and provide pedestrian pathway 
connectivity between the east and west sides of the City. 

 

• City of Destin Zerbe/Calhoun Pedestrian Boardwalk Project Phase II (Boardwalk 
Under the Bridge) & Stahlman Avenue Project Development and Environmental 
(PD&E) Study 

• Status: Working on a new contract with Baskerville Donovan, Inc. 
• A.K.A., Boardwalk Under the Bridge, this project will provide pedestrian crossing of 

US Highway 98 under Marler Bridge for safe pedestrian access between the Harbor 
Boardwalk and City parking. 

  

• Clement Taylor Park Improvements. Project Location: 131 Calhoun Ave 
• Status: Under Construction. 
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• This project will include new restrooms, parking lot improvements and enhanced 
pedestrian access improvements. 

  

• Sibert Ave Parking Lot Improvements. Project Location: 108 Sibert Ave 
• Status: Suspended due to Town Center study. 
• Parking Lot Improvements on the parcel. Approximately 35 parking spaces will be 

added to the parking lot. 

  

• Hwy 98 at Stahlman Ave Signalization Project 
• Status: On FDOT’s 5 Year PD&E Plan 
• This project will focus on safety of the intersection for both vehicles and pedestrians 

alike. 

  

• Hwy 98 Project Development and Environmental (PD&E) Study – Airport Rd to 
Marler Bridge. 

• Status: On FDOT’s 5-year PD&E Plan 
• The PD&E Study will look at FDOT's role in congestion mitigation of US Highway 98 

between Airport Road and the Marler Bridge. 

  

• Hwy 98 Project Development and Environmental (PD&E) Study – Marler Bridge 
and approaches. 

• Status: On FDOT’s 5-year PD&E Plan 
• The PD&E Study will look at FDOT's role in the replacement of the Marler Bridge. 

  

• CTC Wayside Trail – will span from Benning Dr east to Beach Dr 
• Status: Under Construction. 
• This project will provide workout nodes, playgrounds, and dog parks throughout the 

span of the park. 

 

• Library Employee Parking – 150 Sibert Avenue 
• Status: COMPLETED. 
• This project will provide additional parking for employees, freeing up space in the 

primary parking lot for visitors to the library. 

  

• Utility Undergrounding – Marler Bridge to Airport Road 
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• Status: Under Construction. 
• This project will provide underground utility infrastructure. 

   
As the Development Projects and City Projects are under review, Staff will continue to provide 
updates to the Harbor CRA at their monthly meetings. 
    A. Link to Strategic Goals / Objectives: N/A 
    B. Effect on Budget (EOB): N/A 
    C.   Level of Service (LOS): N/A 
    D.   Legislative Sponsor:   
  E.   Business Impact Statement:  
    
  III. CONCLUSION:  
    
  IV. RECOMMENDED MOTION: None: Informational Only 
    
   Attachments: 

  
1. City Projects May 

2025 
2. Development Projects 

May 2025 
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1. Crosstown Conne ctor (Be ach to Be nning). 
2. Ze rb e /Ca lhoun Pe de stria n Proje ct Pha se  II  
    (Boa rdwa lk unde r the  Bridg e ). 
3. Morg a n Sports Ce nte r – Bathroom , b atting ca g e  a nd 
     m a inte na nce  facility e xpa nsion. 
4. Cle m e nt Taylor Pa rk Im prove m e nts, 131 Ca lhoun Ave . 
5. Sib e rt Ave Parking Lot Im prove m e nts, 108 Sib e rt Ave  
6. Hwy 98 at Sta hlm a n Ave Sig na lization Proje ct. 
7. The  Shore s at Crysta l Be ach Pa rking  lot additions. 
8. Hwy 98 Proje ct Deve lopm e nt a nd Environm e nta l  
    (PD&E) Study Hwy 98 – Airport Rd to include  the  Ma rle r Bridg e . 
9. Mattie  M. Ke lly Park (FDEP). 
10. CTC W ayside  Tra il. 
11. Line a r Tra il. 
12. Pickle b a ll. 
13. Norrie g o Point Pa rk/Gulf Shore  Drive  Exte nsion. 
14. Airport Road/Industria l Pa rk Road Me dia n Im prove m e nts. 
15. Utility Unde rg rounding (Ma rle r Bridg e  to Airport Road). 
16. Cha nne l Ma inte na nce  Dre dg ing . 
17. Morg a n Sports Ce nte r – Fie ld/Pa rking  Lig hts. 
18. Buck De stin Pa rk- Bathroom  Re location. 
19. Airport Drive /Com m ons Blvd. Pede stria n Sig na l Upg rade . 
20. Tarpon Stre e t Pa rking  Lot Additions. 
21. Side wa lk Re place m e nt Ca pta in Roya l Me lvin Park. 
22. Mattie  Ke lly Pa rk Dra ina g e  O utfa ll Proje ct. 
 



Destin -FtW a lto n Bea c h Airpo rt

TOW N CENTER 
CRA

HOLIDAY ISLE

GU LF RESORT

COM M ONSDRIV E

HENDERSON BEACH
STATE PARK

DESTIN
ELEM ENTARY

HISTORIC
DISTRICT
OV ERLAY

CHOCTAW HATCHEE
BAY

HARBOR
CRA

£¤98

Destin Linea r Tra il
(DEV -001461-2024)
Po wer line ea sem ent b etween 
Airpo rt Ro a d a nd 98 Pa lm s Blvd. 

Alvin’s Isla nd #11
(DEV -001487-2024)  
1073 Hwy.98 E

Gra c e Luthera n 
Churc h Additio n 
(DEV -001477-2024)  
125 M a in St.

Destin Elem entary
Sc ho o l Expa nsio n
(DEV -001522-2025)
630 Kelly Street

Lo c o Ha na  Grill
(DEV -001599-2025)
114 M o unta in Dr.
115 Pa lm etto  St.

Harb o rW a lk V illa ge 
Pha se II 
(DEV -001575-2025)
76 Harb o r Blvd.

Pa lm s Street
To wnho m es
(DEV -001597-2025)
105 Pa lm s Street

288D:302 Harb o r Blvd
M a rina
(DEV -001609-2025)
288D:302 Harb o r Blvd

HARBORBLV D

BEACH DR

FOU RTH ST
SIB
ERT
 AV
E

KELLY ST

MA
IN
 S
T

AIRPORT RD

GU LF SHORE

BE
NN
IN
G 
DR

CAL
HOU
N A
V E

BEACH DR

LEGION DRLEGION DR

Fo ur
Pro ng
La ke

HENDERSON BEACH 
STATE PARK

£¤98
Sto rm water M a na gem ent
System  Destiny Sub divisio n
(DEV -001534-2025)
4626 Para dise Isles

Alvin's Isla nd
Expa nsio n
(DEV -001573-2025)
34888 Em era ld Co a st PkwyCOM M ON

S

SCENIC HIGHW AY 98

LU KE AV E

JOHN AV E

HU
TC
HI
NS
ON
 ST

CR
YS
TA
L B
EA
CH
 D
R

M A
TT
HE
W  
BL
V D

ZE
PH
YR
 D
R

TA
RP
ON
 ST

DO
LP
HI
N 
ST

OCEAN BLV D

LEGENDARY DR

ST
IN
GR
AY
 S
T

SU
NF
ISH
 ST

RE
GA
TT
A B
AY
 B
LV
D

BA
RR
AC
U D
A 
ST

TE
RR
A C
OT
TA
 W
AY

BONAIRE CAY

LU KE AV E

#

#

West Destin
East Destin

M a y 2025 City W ide Develo pm ent Pro jec ts

l

Develo pm ent Pro jec ts 
U nder Review

New Develo pm ent Pro jec t
Applic a tio ns Rec ieved

Zerb e-Ca lho un Histo ric
Distric t Overla y
Existing M unic ipa l
Fa c ilities

LEGEND

0 0.25 0.50.125
Miles

U NINCORPORATED

l

Develo pm ent Orders Issued/
Applic a tio ns Appro ved

City Lim it Line

0 0.25 0.50.125
Miles

GU LF OF M EXICO

DESTIN HARBOR

CRYSTAL BEACH

GU LF OF M EXICO

CHOCTAW HATCHEE
BAY






	1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
	2. AGENDA APPROVAL
	3. APPROVAL OF MINUTES
	4. CURRENT BUSINESS
	A) Development Projects and City Projects Update – Ma
	Agenda Item Report
	City Projects May 2025
	Development Projects May 2025


	5. COMMITTEE MEMBER COMMENTS/QUESTIONS
	A) John Stephens- ChairWork PlansAnnual Report
	B) Lance Johnson- Vice- Chair
	 Undergrounding Update
	Undergrounding Update Request_email_001


	C) Casey Jones
	D) Guy Tadlock
	 Marler Bridge
	Marler Bridge Elevation


	E) Jim Green
	F) James Howard

	6. PUBLIC COMMENTS
	7. NEXT MEETING DATE: July 9, 2025

