PUBLIC WORKS/PUBLIC SAFETY
COMMITTEE MEETING MINUTES
DESTIN CITY HALL BOARDROOM
TUESDAY, MAY 14, 2024 - 5:30 PM

L. CALL TO ORDER & PLEDGE OF ALLEGANCE:

Vice Chairman Green called the Public Works/Public Safety Committee to order on
Tuesday, May 14, 2024, at 5:30 p.m.

2. ROLL CALL:
Members Present Members Absent Staff

John Green James T. Wood, Jr.  Kim Montgomery Deputy City Clerk
Sam Perman Marcie Bell Michael Burgess PW Director
Tom Weidenhamer Ryan Scott City Engineer

Curtis Smith

3. APPROVAL OF MINUTES:
» March 12, 2024

Motion to approve the minutes of the March 12, 2024, meeting was made by
Committee member Smith with Committee member Weidenhamer providing the second.
The motion passed 4-0.

4. NEW BUSINESS:
» Main Street/North Lakeside Drive Speed Hump — City Engineer Ryan Scott

According to the City Engineer, Mr. Scott, the speed warrant analysis results did not meet
the required 85™ percentile with the highest speed being 38 mph. They conducted another test,
per Council member Hebert’s request, and the second one came back with the same results and
therefore, the request does not warrant the speed hump installation per policy, and with the report
coming back as not being warranted, he asked the committee how they want to proceed.

Motion by Committee member Weidenhamer, seconded by Committee member
Smith to follow the current speed hump policy and to not recommend a speed hump, and
close the request. The motion passed with a unanimous vote of 4-0.

» Renewal and Replacement Funds — Public Works Director Michael Burgess

According to the Public Works Director, Mr. Burgess all the resurfacing projects for the
year have been completed, and there are approximately $220k remaining funds in the RR-04
fund, which is the Transportation and Replacement Fund, and he asked the members if they
wanted to expend the rest of the funds for ADA compliant sidewalk projects that need attention,
restriping roadways or resurfacing and a few minor street projects such as:

e Re-striping of Indian Bayou Drive (all) ~$50,000

e Re-striping Commons Drive (Airport Rd to roundabout) ~$15,000
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e Re-surfacing/Re-striping of North Lakeside Drive (all) ~$210,000
e Re-surfacing any combination of the below Streets less than the total remaining.

After a brief discussion, Mr. Burgess informed the members he would bring back for
their review and recommendation the list at their next meeting.

Vice Chair Green stated that there is a manhole that is failing at Harbor Lane and Planet
with the road crumbling. He asked for the members to go into their assigned areas and review
each street’s condition and report anything they see that needs attention.

5. CONTINUING BUSINESS:
» Monthly Update

e Deputy Director position is still vacant
e Council directed staff to put the Median Maintenance Services Contract out to bid for
the services

» Operational Update

May 19-25, 2024 is National Public Works Week
e Paid Parking Vendor will go on the next meeting or go back out to bid
e Surplus items to auction if Council approves

» Project Updates
® Resurfacing/Restriping of Moreno Point Road — complete
® Resurfacing/Restriping of Legion Drive (Main to Beach) — complete
® Resurfacing/Restriping of Matthew Blvd — complete
® Resurfacing of Main Street (US98 to Main) — complete
® Resurfacing of Calhoun Ave (US98 to Cross) — complete
¢ Resurfacing of Community Center Parking lot — complete
® 6 Pedestrian crosswalk light sets (12 total) — complete
¢ US98 Median Improvements (SR293 to County Line) — Project has started
¢ New Dump Truck — June 2024
® New Vehicles for P&R, Code and Building — delivery tomorrow

® Four-Prong Lake bypass — complete

Emergency Management Update
» Operational Update

® Hurricane Season starts June 1st



® Michael Burgess attended the Florida Floodplain Managers Association Annual
Meeting, is now a board member for an area from Pensacola to Tallahassee
» Stormwater/Floodplain

Vice Chairman Green opened this item to the public to speak on any issues they may
have, with no one coming forward, he closed the public on the topic.

6. OLD BUSINESS:

> Member Comments:

. Committee member Weidenhamer spoke of how DWU uses a program called
City Works and suggests staff look into that program. Mr. Burgess mentioned the programs the
city uses through Tyler Technologies and how staff is looking into other options.

. Committee member Smith — Mentioned the sidewalk needs repaired on the
north side of Scenic 98 the work is being done for the pipe system at Four Prong Lake.

7. ADJOURNMENT:

Having no further business at this time, the mee)mg adjourned at 6:03 p.m.
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