
 

 
 

AGENDA 
PUBLIC WORKS/SAFETY COMMITTEE 

TUESDAY, AUGUST 15, 2023 
5:30 PM 

DESTIN CITY HALL ANNEX COUNCIL CHAMBERS 
  
  1. CALL TO ORDER  
  2. ROLL CALL/PLEDGE OF ALLEGIANCE  
  3. APPROVAL OF MINUTES  
  A) July 18, 2023 Minutes 
  4. NEW BUSINESS  
  A) Traffic Calming, Kelly Street at Spring Lake Drive (Speed humps, All-

Way Stop) discussion 
  B) Evergreen Intersection - Regulatory Sign Request 
  C) Mobility Plan, Survey Results, Update 
  D) Dolphin Point Public Parking, request to remove 
  E) Proposed No U-Turns locations on Airport Road, regulatory signage 
  5. CONTINUING BUSINESS  
  A) Flashing Pedestrian Crosswalk and other enhancement proposals, 

locations 
  B) Stormwater/Floodplain Management Issues from the Committee or 

Public 
  C) Public Works and Emergency Management Update 
  6. DISCUSSION  
  A) Committee Member Discussion and Updates: 

 
A) Jim Wood - Chair               1. Intent for future speed analysis.  2. 
Holiday Isle Improvement Staff visit update. 
B) John Green - Vice Chair 
C) Marcie Bell 
D) Sam Perman 
E) Curtis Smith 
F) John Stephens 



G) Tom Weidenhamer  
  7. PUBLIC COMMENTS (Comments from the public on any matters considered at the 

meeting, or on any matters not on the agenda) 
 
Any person requiring a special accommodation at this hearing because of a disability or 
physical impairment should contact the City Clerk at (850) 837-4242 at least 48 hours prior 
to the hearing.  If a person decides to appeal any decision made with respect to any matter 
considered at such meeting, such person will need a record of the proceeding and for such 
purpose may need to ensure that a verbatim record of the proceeding is made, which record 
includes the testimony and evidence upon which the appeal is to be based. (Sec. 286.0105, 
Florida Statutes) 
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PUBLIC WORKS/PUBLIC SAFETY COMMITTEE  
MEETING MINUTES DESTIN CITY HALL BOARDROOM  

TUESDAY, JULY 18, 2023 - 5:30 PM 
 

1. CALL TO ORDER & PLEDGE OF ALLEGANCE: 
 

Vice Chairman Green called the Public Works/Public Safety Committee to order on 
Tuesday, July 18, 2023, at 5:30 p.m. 
   

2. ROLL CALL: 
  Members Present Member Absent Staff 
  John Green  James T. Wood, Jr.      Kim Montgomery Deputy City Clerk    
  Tom Weidenhamer Marcie Bell  Michael Burgess PW Director 
  John Stephens     JT Hart PW Deputy Director 
  Sam Perman     Ryan Scott, City Engineer 
  Curtis Smith 
 

3. AGENDA APPROVAL: 
 

Motion to change the order of the day to hear the public comment first was made by 
Committee member Stephens with Vice Chairman Green providing the second.  The 
motion passed 5-0. 
 

4. APPROVAL OF MINUTES:  
• May 9, 2023 Minutes – Motion to approve the minutes as corrected was made 

by Committee member Stephens, seconded by Vice Chairman Green, the 
motion passed 5-0. 

• June 14, 2023 Minutes - Motion to approve the minutes as corrected was 
made by Committee member Stephens, seconded by Vice Chairman Green, 
the motion passed 5-0. 

 

5. PUBLIC COMMENT:  Carol McIvor 
 

Mrs. McIvor, 4718 Sea Star Vista explained the HOA has received the approval from 
City Council to assist in the grant funding for the necessary boring under Scenic Hwy. 98 and 
thanked staff and the committee members for their assistance in making that happen, as it is 
crucial for several homeowners in both neighborhoods.     
 

6. NEW BUSINESS: 
 
A) Committee Volunteer Member Training - Sandy Trammell 

 

Mrs. Trammell mentioned to the members that she would prefer to present after item C, 
City Mobility Plan Review so that the others would not have to sit through her presentation. 
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Motion by Committee member Stephens to change the order of the agenda to have 
Lamar Advertising to be pushed up ahead of Sandy Trammell’s Committee Volunteer 
Member Training, with Chairman Green providing the second.  The motion passed 5-0. 

 

B) Lamar Advertising Proposal 
 

Mr. Stephen Stanford, 5728 Sparkleberry Lane, Pensacola, Florida Lamar Advertising 
spoke to the members about his company, who currently has 12 billboards combined in the city 
and county, with one already being digital.  He explained their intention is to convert them all to 
digital, and there are currently four located in the harbor district.  He spoke of how also, as part 
of the agreement, they would allow the city to have one of the screens on their signs to push 
information out to the citizens.  He mentioned how their signs helped the people out 
tremendously in wake of the Hurricane Ian storm event and afterwards once power was restored 
to them.  

 

In discussion, Committee member Perman spoke of the Aqua Alerts that were 
implemented after a person was never recovered from going out into the Gulf of Mexico on a 
paddleboard.  She also stated that to her, one of the billboards should stay in the Harbor District 
for that very reason and to get information out to the citizens and tourists that are living and 
staying in the west side of the city.  

 

Motion by Committee member Weidenhamer to recommend to City Council to 
support the plan to remove the indicated signs as presented, support the use of digital 
signage and the city being able to use the last slot, based on the number of sold slots. 

 

Committee member Perman amended the motion to add, retain one sign in the Harbor 
District specifically the one next to the Destin Bridge located on 1 Harbor Blvd.  Committee 
member Weidenhamer provided the second to the amended motion. 

 

Committee member Stephens stated that he has concerns because now it sounds like they 
are adding an additional sign to the agreement and feels that should be a decision by Council and 
Lamar to figure out.   

 

Committee member Smith stated that since they are just recommending to City Council, 
they should leave the decision up to Council on which sign is left in the western part of the city, 
since that is the densest part of Destin. 

 

Vice Chairman Green made an amendment to the amended motion that the 
consideration by the Public Works Safety Committee is that it is a safety concern and  a 
publication opportunity to notify the locals in west Destin, with Committee member 
Weidenhamer.  The motion passed 6-0. 

 
The motion reads, “To support the plan to remove the indicated signs as presented, 

support the use of digital signage with the city being able to use the last slot, based on the 
number of sold slots.  To retain one sign in the Harbor District by consideration of the Public 
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Works Safety Committee, because it is a safety concern and a publication opportunity to notify 
the locals in west Destin.” 
 

C) City Mobility Plan Review 
 

Regarding the Linear Park development plans, Mr. Scott spoke of how staff needs to 
streamline the project and asked the members if they would be onboard with working with the 
Town Center CRA Advisory Committees and the Parks & Recreation Committee to have 
workshops to fast track this, in order to implement everyone’s ideas so they can start on the 
design for the plans.   The members agreed. 

 

 He then informed the committee that staff and the consultants, 3TP Ventures, are 
working to implement the Mobility Plan as part of the new LDC rewrite, which will eliminate 
the current MMTD Plan, as well as the Transportation Impact fee and create a new Mobility 
Impact fee.  He explained that staff will be sending out and email, asking them to rank what they 
feel is the most important to the least before their next meeting in August and discuss them at 
that meeting prior to staff presenting it to Council.  Additionally, a public workshop is scheduled 
on August 29th at 5:30 PM on the subject.   He then provided a short presentation on the draft 
Mobility Plan and what is needed throughout the city. 
 

D) Committee Work Plan Review – Sandy Trammell 
 

Mrs. Trammell explained to the members the importance of understanding the framework 
of how to create their annual workplans and how they should be filled out, which they are all 
should be familiar with doing.  She then touched on the following: 

• Committee Handbook  
• Code of Ethics 
• Robert’s Rules of Order 
• Government in the Sunshine  
• Work Plans 

 
E) Committee Work Plan Review – Mr. Hart asked for the members to review the 

workplans and they will be discussed at their next meeting. 
 

F) ADA Transition Plan for Pedestrian Facilities, Draft Report and  
 

Mr. Burgess explained Council was updated on the status at their June 11, 2023, meeting 
by Baskerville Donovan, who broke out into groups and performed a citywide sidewalk and 
pedestrian infrastructure surveys in the city in 2020, to identify deficiencies in the network.  
Additionally, staff is working on a transition plan for all the pedestrian facilities in order to bring 
them up to code with the ADA Act.  The teams identified the following: 

• Cross slopes 
• Running Slopes 
• Size of curb ramps 
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• Openings in gaps of sidewalks 
• The clear Width 
• Detectible Warning Devices 

 
Priority Locations: 

• Priority One 
o Government Buildings 
o Public Transportation 

 

• Priority Two 
o Beach Access Locations 
o Recreational Facilities 

• Priority Three 
o All other locations 

 
Mr. Burgess explained this is a very large undertaking and most likely will take about 10 

years or so to get it all updated. 
 

Motion by Committee member Smith, seconded by Committee member Stephens to 
support staff’s work on the ADA Transition Plan. 

 
7. CONTINUING BUSINESS: 

 
 Public Works and Emergency Management Update – JT Hart 

 
 Public Works Update (May/Jun 2023) 

• Departmental Update 
Vacancies: 
• Maintenance Technician (vacant for over two years, advertised) 
• Facilities Maintenance Technician (vacant over 6 months, advertised) 
 
 Operational Update 
Recent & Upcoming Council Agenda Items 

Jun 5 – Regular City Council Meeting/Approved/Authorized 
o Resurfacing of Community Center & OCSD parking lots 
o Resurfacing/Restriping of Vintage Circle/Court 

• Jun 20 – Regular City Council Meeting/Approved/Authorized 
o Voted for Lamar Advertising Presentation to be rerouted through committees. 

 
 Project Update 

• US98 Median Improvements (SR293 to County Line) – imminent 
• Resurfacing/Restriping of Vintage Circle/Court – scheduling 
• H&T Main St speed hump installation – complete 
• Tymco 600ss Street Sweeper purchase approved – processing 
• 6 Pedestrian crosswalk light sets (12 total) – ordered 
• New Dump Truck – Oct 2023 
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 Emergency Management Update 
 Operational Update 

• Updates to Disaster Preparedness Plan began in March of 2023 
• Hurricane Season officially began 1 June 

 
8. OLD BUSINESS: 

 Stormwater Public Input 
There was no one in the audience to speak on the matter. 
 
 Member Comments: None 

 

9. ADJOURNMENT: 
 
Having no further business at this time, the meeting adjourned at 8:00 p.m. 

Adopted and approved this ______________ day of _______________________ 2023. 

    _____________________________                       ___________________________________ 
          John Green, Vice Chairman                               Kim Montgomery, Deputy City Clerk       
  



City of Destin
Department of Public Works

5 E’s of Traffic Safety Guidance
August 8, 2023

The five cornerstones of safety, especially concerning traffic safety, can be summarized in the 5 E’s 
described below.

Education
Inform/educate community members about safe driving practices and defensive driving through in-
person or web-based learning experiences. Education can happen through newsletters, social media 
posts, tips sheets, and send-home flyers (school-age children). Remind drivers of the negative financial 
impacts of unsafe practices such as higher auto insurance rates and possible discounts for safe driving.

Encouragement
Remind the community of safe driving practices by example.  Vehicles owned by the City and its 
strategic partners (Destin Water Users, Okaloosa County Sheriff’s office, Okaloosa County staff) should 
always obey the posted speed limit and adhere to other regulatory traffic requirements (Stop Signs, Red 
Lights, Cautionary Speed Limit posts, etc.)  Leadership-by-example is consistent with a positive-
reinforcement program. 

Enforcement
Reduce negative behaviors such as speeding, disobeying traffic signals, etc. by working with local law 
enforcement. Officers can monitor speeding and other traffic infractions and cite (or warn) those who 
operate their vehicles outside of City Codes, State Statutes, etc.  Enforcement is consistent with a 
negative-reinforcement program.

Evaluation
Check to see if your strategies are working!  Communities can document and analyze vehicular speed, 
trips per day, collect and evaluate citizen concerns, along with other traffic data (crashes, ticketing, etc.) 
and gauge the success of any educational or infrastructure-improvement program. Evaluation activities 
can help set goals and establish baseline data for planning projects and future endeavors.  This practice 
is consistent with the Plan, Do, Check, Act model.

1. Plan – determine goals for a process and any required changes to achieve them.
2. Do – implement the changes.
3. Check – Evaluate results in terms of performance.
4. Act – standardize and stabilize the change or begin the cycle again, depending on the results.

Engineering
Improve the vehicular and biking environment.  Communities and their strategic partners in Public 
Safety can determine if and where infrastructure improvements are needed to influence driver 
behavior.  Examples could include traffic calming devices, lane diets, chokers/bump-outs, chicanes, 
raised medians, etc.









Evergreen Drive & 
Evergreen Place 

Intersection 
Improvements

Community Development
Engineering Division







Vision Build Out



REQUEST FOR PW/PS COMMITTEE:
Direct the City Manager to release an RFP for the 

design and permitting of a two-story parking deck at the 
Sibert/Zerbe Public Parking Lot with the design to 
support up to three future parking levels if it is ever 
desired by City Council to buildout a parking garage.

Council Action



Questions?



CITY OF DESTIN 
4200 Indian Bayou Trail 
Destin, Florida 32541 

Operating Instruction ADM - 94 
Date: December 5, 2016 

REGULATORY SIGNAGE POLICY 

This Operating Instruction (OJ) outlines the guidelines and responsibilities for tracking and processing 
citizen requests for installation of regulatory signage in the public right-of-way. 

I. REFERENCES 
A. Florida Statute Sections 166.021 and 316.1945 
B. Code of Ordinances Section 19.5-51 through 19.19.5-77. 

II. DEFINITIONS 
For the purposes of this policy, the terms "sign" or "signage" applies to all vehicular traffic 
regulatory signs. 

III. GENERAL 
Information collected through citizen requests are often factored in the decision making process 
when reviewing potential changes to signage located within the public right-of-way. The intent of 
this 01 is to ensure continuity in data collection, documentation and uniform processing of these 
requests . 

IV. PROCEDURES: 

A. Signage Requests 

All requests for signage shall be properly documented using the computer-based 
electronic form designed for this purpose (Attachment A, Request for regulatory 
signage), 

Requests shall include a complete description of the proposed signage (quantities, sizes, 
and placement). Written justification may be provided by the requestor to explain the 
need for the signage. 

B. Review and Recommendation 

The City Engineer conducts the initial review of all regulatory signage requests and shall: 

a. Instruct staff to make a site visit and determine if safety issues are visible and/or 
determine if roadway edge and right-of-way are being damaged by parking (in 
the case of no parking signs); and take photos of the location. 

b. Make appropriate modifications based on conformity to Florida Statute and City 
of Destin Code of Ordinances (if applicable). 

c. Upon approval, provide a summary to the City Manager outlining the 
recommended signage (quantities, sizes, content and placement) to be installed. 

d. If the request is not recommended by staff, a narrative shall be provided to the 
City Manager detailing reason for the recommended denial along with alternate 
recommendations, if any. 

The City Manager has the authority to forgo presenting the request to the Public Works 
and Safety Committee and route the request directly to the City Council for approval. 
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C. Approvals 

Initial approval of the regulatory signage, quantity and location by the City Engineer, 
City Manager, and Public Works and Safety Committee shall be under the purview of the 
City Council having final approval authority. 

D. Installation 

Carisse LeJ eune 
City Manager 

Following approval of design, content and location as specified above; signage 
installation shall commence. 
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REQUEST FOR REGULATORY SIGNAGE 

DATE: 

REQUESTOR INFORMATION 

NAME: ----------------- STREET (BLOCK AND/OR SURROUNDING AREA) 

ADDRESS: _______________ _ 

PHONE: -----------------

TYPE OF SIGN REQUESTED:---------------------------------

REASON FOR THE REQUEST: 

REQUESTED VIA: 

IN-PERSON TELEPHONE EMAIL OTHER 

SUBMITTED BY: ____________ _ 

DEPARTMENT: _____________ _ 

















































City of Destin
Department of Public Works

Public Works/Public Safety Committee
Public Works & Emergency Management Update

Aug 15, 2023

Public Works Update (July 2023)
Departmental Update
Vacancies:

• Maintenance Technician (vacant for over two years, advertised)
• Facilities Maintenance Technician (vacant over 6 months, advertised)

Operational Update
Recent & Upcoming Council Agenda Items

• Jul 17 – Regular City Council Meeting/Approved/Authorized
o Voted for reallocation of Half Penny Tax down to 4.4% from 5%.
o To date, Krystal has $100K budgeted for FY24 beginning 1 Oct 23

Project Update
• Vermeer Vac Truck rented for Stormwater Maintenance – Down
• US98 Median Improvements (SR293 to County Line) – imminent
• Resurfacing/Restriping of Vintage Circle/Court – scheduling
• Tymco 600ss Street Sweeper purchase approved – processing 
• 6 Pedestrian crosswalk light sets (12 total) – Received 
• New Dump Truck – Nov 2023

Emergency Management Update
Operational Update

• NSTR 
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