
AGENDA
PUBLIC WORKS/SAFETY COMMITTEE

TUESDAY, FEBRUARY 8, 2022
5:30 PM

DESTIN CITY HALL ANNEX CHAMBERS

 1. CALL TO ORDER 
 2. ROLL CALL/PLEDGE OF ALLEGIANCE 
 3. APPROVAL OF MINUTES 
 A) December 14, 2022
 4. NEW BUSINESS 
 A) Recommendation of Staff - Use of the Committee's Surtax Funding 

Allocation to purchase four (4) FDOT-approved Variable Messaging 
Boards.

 B) Recommendation of Staff - Milling, Resurfacing, and Re-striping of 
Scenic 98 from Matthew Blvd to Cobia Street

 5. CONTINUING BUSINESS 
 A) Stormwater Issues - Comments from the Public & Committee Members
 B) Discussion of Draft Road Striping Policy
 C) Public Works / Emergency Management Update
 6. DISCUSSION 
 A) Jim Wood - Chair
 B) John Green - Vice-Chair
 C) Marcie Bell
 D) Mark Brown
 E) Sam Perman
 F) John Stephens
 G) Tom Weidenhamer
 7. PUBLIC COMMENTS (Comments from the public on any matters considered at the 

meeting, or on any matters not on the agenda)



Any person requiring a special accommodation at this hearing because of a disability or 
physical impairment should contact the City Clerk at (850) 837-4242 at least 48 hours prior 
to the hearing.  If a person decides to appeal any decision made with respect to any matter 
considered at such meeting, such person will need a record of the proceeding and for such 
purpose may need to ensure that a verbatim record of the proceeding is made, which record 
includes the testimony and evidence upon which the appeal is to be based. (Sec. 286.0105, 
Florida Statutes)



DRAFT

DRAFT 1

PUBLIC WORKS/PUBLIC SAFETY COMMITTEE 
MEETING MINUTES 

TUESDAY, JANUARY 11, 2022 - 5:30 PM
DESTIN CITY HALL BOARDROOM

1. CALL TO ORDER & PLEDGE OF ALLEGANCE:

Chairman Wood called the Public Works/Public Safety Committee to order on Tuesday, 
January 11, 2022, at 5:30 p.m.  With the Pledge of Allegiance immediately following.
 
2. ROLL CALL:

Members Present Members Absent Staff
James T. Wood, Jr. Marcie Bell Kim Montgomery Deputy City Clerk   
Tom Weidenhamer John Green Michael Burgess PW Director
Sam Perman JT Hart PW Deputy Director
John Stephens
Mark Brown

3. APPROVAL OF MINUTES: December 14, 2021

Committee member Weidenhamer moved to approve the December 14, 2021 minutes as written, 
with Committee member Stephens providing the second.  A roll call vote of 5-0 was taken and the motion 
passed.

4. NEW BUSINESS: 

A) OCSO Crime Status – Community Recourse Deputy Tim Trowbridge

Deputy Trowbridge provided the members with the latest statistics for crime in the city.  
Explaining that traffic and alcohol issues are the main two they have been addressing.  The alcohol related 
fatalities are up 50% so, Sheriff Aden has his deputies focusing their patrols at the late night bar scenes.  
He then provided the following statistics to the members:

 Crashes with fatalities is up 50% with one more than the previous two years from 2 to 3
 Crashes, without injuries was 651 with the previous year being 512
 Crashes with injuries 168 as compared to last year was 133

He explained the burglaries which include vehicles have gone up in the past 2 years from 112 to 
174.  Adding that if people would remember to lock their cars and take their valuables out with them, the 
numbers would go down.  And they mostly occur around hotels and condos, but occasionally in 
neighborhoods where kids will come from local cities and go in neighborhoods checking door handles 
and take items from unlocked cars.

He spoke of the community resource officers that Sheriff Aden has placed in the city and how he 
feels it’s going to have a great impact on the businesses and citizens alike.  Getting out into the 
community and meeting people outside of when they're on a call.
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5. CONTINUING BUSINESS: 

 Stormwater Concerns

The Chairman explained this will be on the agenda from this point forward for the public to come 
and voice any stormwater concerns in the city.  However, with no one being present at this meeting, he 
closed this public portion for this item.

 Public Works/Emergency Management Update

Departmental Update:
 Currently, the vacancy, Maintenance Technician/Mechanic is still open with no qualified 

applicants to date with the  base salary being at $15.50/hr.

Operational Update:
 January 3 – Three-Way Stop – Dolphin at John, approved by Council and will officially   

be in effect on January 17, 2022
 January 3 – 2022 Local Mitigation Strategy, approved by Council – this is requirements 

for FEMA reimbursement under the Robert T. Stafford Act
 January 18 – New Vehicle purchased for Code Compliance, Ford F-150
 January 18 – Re-striping Benning Drive, roundabout to north end
 January 18 – Resurfacing of Zerbe Street and a section of Scenic 98 (discussed the                                                 

options to improve the pedestrian safety at this intersection location)

Project Update:
 Facilities Condition and Needs Assessment RFP, Bid Committee met last week to review 

the four bids submitted
 2021 Storm Sewer Outfall Inspections Conducted 30+ and meeting with FDEP to discuss 

results
 Harbor Pump Update – Is back in operation, waiting on Variable Frequency Drive to be 

repaired to slow rotation to help with cavitation issues 
 Sidewalk Repairs Underway which is ongoing throughout the year
 LED Conversion Project, Phase 1 – Underway, 150 lights to be converted thus far

o Airport Rd existing HPS + 1 new light (lights are in, awaiting installation)
o Crystal Beach area
o Azalea & Mountain
o Palms St & 98 Palms
o 3 new lights on Gulf Shore Drive close to Norriego Point Park have been installed 

and will improve the area which was very dark

LED Conversion Project, Phase 2 – The following candidate streets being compiled:
 Airport Rd Sinkholes (x2) – completed
 Legion Sinkholes (waiting on contractor)

 Emergency Management Update

Operational Update:
 One new 4” trash pump received last Thursday with about $10k left in the grant balance 

for possibly a few more pumps
 Highway 98 Median Beautification Project should be starting soon. A brief update was 

provided on what all it entails
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7. MEMBER COMMENTS:

 Committee member Stephens – 
Asked for mini map of their individual areas they are in charge of.  He also 
reported concerns for speeding on Kelly Street and asked if there was anything 
that could be done, such as those sound bumps.  Mr. Burgess informed him that 
they tend to make a lot of noise and disturb the surrounding neighbors.  However, 
Council is considering passing an Ordinance to lower all speed limits.  
Additionally, Kelly Street is a collector street and speed humps typically are not 
installed on them however, it can be done since Calhoun is also a collector street 
and one was installed last year.  And Beach Drive has four.  He then explained the 
process and where to find information on the website for speed humps request 
policy.  Committee member Stephens also reported some light that are out on 
Commons Drive just after turning off Airport Road.

 Committee member Brown – thanked everyone for getting the 3-way stop signs 
installed and how quickly they went in.

 Committee member Perman – Spoke of her concern of all the electric carts and 
scooters that are being operated on Scenic Hwy 98 and other areas of the city.

 Chairman Wood – Informed the members how they can report streetlights that 
are out in their areas or any other areas where they may notice one out.  Mr. 
Burgess added how they can report them through the website as well.  The 
Chairman also named a couple areas that have had broken or missing stop signs 
for quite a while.  Mr. Burgess reminded the members that the city does not 
replace them if they are located on private property. 

Having no further business at this time, the meeting adjourned at 6:45 p.m.

Adopted and approved this ______________ day of _______________________ 2022.

    _____________________________                       ___________________________________
     James T. Wood, Jr., Chairman                                 Kim Montgomery, Deputy City Clerk      



Variable Message Signs
Full-Matrix and Three-Line

In-Cabinet Controller 
(location shown below)

�� Easiest programming in the industry

�� Capacitive touchscreen controller 

�� Intuitive interface with larger buttons

�� Safer programming at eye level

�� Multi-level password protection

�� Out of reach of the casual hacker

�� Better traffic visibility

�� Less external wiring

�� NTCIP compliant

�� Durable powder-coat finish, custom colors available

�� Standard tow hitch and removable drawbar

�� Low power consumption and more uptime

�� Solar-charged deep-cycle batteries

�� Cooling fans overheat protection

�� Standard 15-amp AC charger included

�� Energy efficient and superior performance

�� Preprogrammed, custom and MUTCD graphics

�� 360° display rotation for optimal positioning

�� For optional equipment, contact factory



WANCO INC.
5870 Tennyson Street
Arvada, Colorado 80003
800-972-0755
303-427-5700
303-427-5725 fax
www.wanco.com2016 Wanco Inc. All rights reserved. | WPB0058 October 2016©

Due to Wanco’s commitment to continuous improvement of our products, all information is subject to change without notice.
Wanco and the Wanco logo are registered trademarks of Wanco Inc. All other trademarks are property of their respective owners.

Matrix Signs 
WTMMB(A)	   Hydraulic lift
WTMMB(B)	   Manual winch
 

Display
Resolution	 Four amber LEDs form each pixel
Matrix	 48 pixels wide, 27 pixels high
Fonts	 12 fonts, selectable
Default font	 5 x 7 pixels 

3 lines of 8 characters max.
Default font size	 11 x 16 in. (28 x 42 cm)

Power
Batteries	 Four 6 Vdc deep-cycle batteries wired for 12 Vdc power
Battery capacity	 430 Ah total capacity @ 12 Vdc
Solar panels	 130 W minimum
Power options	 Additional batteries, 4D AGM batteries and solar panels

Three-Line Signs 
WTLMB(A)	 Hydraulic lift
WTLMB(B)	 Manual winch
 

Display
Resolution	 Four amber LEDs form each pixel
Font	 1 font
	 5 x 7 pixels 

3 lines of 8 characters per line max.
Font size	 12 x 18 in. (30 x 45 cm) 

Power
Batteries	 Four 6 Vdc deep-cycle batteries wired for 12 Vdc power
Battery capacity	 430 Ah total capacity @ 12 Vdc
Solar panels	 130 W minimum
Power options	 Additional batteries, 4D AGM batteries and solar panels     

Weight 	 Approx. 2640 lbs. (1193 kg)
Tires	 ST205/75 D15

Travel position

Deployed

Wanco Message Signs are the ideal choice when you need to get 
information to the public. Full-size signs provide versatility and 
great performance.

Full-matrix signs provide the greatest flexibility for displaying 
any type of message—large or small letters, symbols, graphics. 
Graphics and text can be combined in the same message.

Three-line message signs are capable of displaying three rows of 
alphanumeric characters. The ultra-bright, highly legible LEDs 
display your message clearly. 

Changing the message is simple, as Wanco signs feature the easiest 
programming in the industry. The in-cabinet controller has a 7-inch 
LCD capacitive touchscreen.

Signs come configured with preprogrammed standard messages. 
Multiple programming options provide flexibility for multiple 
applications.

Unsurpassed quality, engineering and value, paired with a 
multitude of functions and options, make these signs perfect for a 
wide variety of applications.

Meets NEMA TS 4-2005 Section 2 for ambient temperature, 
vibration, shock, electro-static discharge (ESD), and radio 
interference.

The safest means for notifying motorists of changes 
in traffic patterns and road conditions.

Dimensions in 
Inches

(cm)



Note:  Credit card payments are subject to a 3% convenience fee.  All returned material will be subject to a 20% restocking fee.  Returned 
material must be in original packaging and unopened.

Order Date:  02/01/2022     Terms:  Upon Receipt     Good Until:  02/01/2022     Customer ID:  CUST-000450-SSS

           SALES QUOTE
DOCUMENT #: SQ-006610-SSS

DOCUMENT DATE:  02/01/2022
ENTERED BY: MCAFFREY

ESTIMATOR:  NONE
  

Striping Service and Supply LLC 
1911 S Great Southwest Pkwy
Grand Prairie, TX 75051-3506
Ph: (800) 590-1593
www.StripingServiceandSupply.com

BILL 
TO:

City of Destin, FL
4200 Indian Bayou Trail
Destin, FL 32541

SHIP 
TO:

City of Destin, FL
4200 Indian Bayou Trail
Destin, FL 32541
PH: 850-837-4242
EMAIL: mburgess@cityofdestin.com

PO # REFERENCE CONTRACT # PAYMENT TERMS EXPIRATION DATE

FSA20-EQU18.0, 
Heavy Equipment, 
Item #319, Wanco 
Full Size, 3-Line 
Message Trailer

Upon Receipt 02/01/2022

ITEM # DESCRIPTION UNIT  QTY UNIT PRICE AMOUNT

WAWTLMBA

Wanco Full Size, 3-Line Message Board, 
Hydraulic Tower, Standard Battery box 
with 4-6v Batteries,15 Amp Battery 
Charger,130W Solar panel, Spring Leaf 
Axle, Removable Drawbar

EACH 4 $20,850.00 $83,400.00

WA219241
Digital 4G Wanco Modem with GPS 
including 10 Years Wanco Fleet Manager 
online service (Wanco APN SIM Only)

EACH 4 $1,495.00 $5,980.00

SUBTOTAL $89,380.00
Sales Tax $0.00

TOTAL $89,380.00

NOTES: 

Approved By:________________________________________ Date:________________









Proposal
1901 East Ave. DATE October 21, 2021
Panama City, FL 32405 Quotation # Scenic Hwy 98
Phone (850) 215-4875  Fax (850) 271-4875

Proposal To: Matthew to Cobia 
City of Destin

Comments or special instructions:
Please allow two weeks advance notice for scheduling of crews

DESCRIPTION UNIT QUANTITY PRICE AMOUNT

6" Solid Yellow Thermoplastic with Beads LF 7597 $1.00 $7,597.00

6" Solid White Thermoplastic with Beads LF 6800 $1.00 $6,800.00

12" Solid White Thermoplastic with Beads SF 1296 $4.00 $5,184.00

18" Solid Yellow Thermoplastic with Beads SF 116 $4.00 $464.00

18" Solid White Thermoplastic with Beads SF 304 $4.00 $1,216.00

24" Solid White Thermoplastic with Beads SF 128 $4.00 $512.00

Thermoplastic Yield Bar with Beads SF 6 $4.00 $24.00

Thermoplastic Arrow with Beads SF 340 $4.00 $1,360.00

Thermoplastic Message with Beads SF 176 $4.00 $704.00

Raised Pavement Markers EA 245 $5.00 $1,225.00

TOTAL  $25,086.00

If you have any questions concerning this quotation, contact Aric Bailey at (850)867-3750 or by email at 
aric@ecstriping.com

THANK YOU FOR YOUR BUSINESS!

mailto:aric@ecstriping.com


February 2, 2022

To: Public Works and Safety Committee

From: Michael Burgess, Director of Public Works & Emergency Management

Re: Roadway Striping Policy - DRAFT

The following is a text from the 2009 Edition of the Manual on Uniform Traffic Control Devices 
(MUTCD). 
Center Line pavement markings are required:

 On paved urban arterials and collectors 20 feet or more in width and an average daily 
traffic (ADT) of 6,000 or more,

 On paved roads with more than two lanes.

Chapter 3B. Pavement and Curb Markings
Section 3B.01 Yellow Center Line Pavement Markings and Warrants Guidance:
Center line markings should be placed on paved urban arterials and collectors that have a traveled 
way of 20 feet or more in width and an ADT of 4,000 vehicles per day or greater. Center line 
markings should also be placed on all rural arterials and collectors that have a traveled way of 18 
feet or more in width and an ADT of 3,000 vehicles per day or greater. Center line markings should 
also be placed on other traveled ways where an engineering study indicates such a need.

Within the City Limits of Destin, the following roadways have been identified as collectors (major 
or minor) or arterials:

Airport Road Indian Bayou Drive Palmetto Street
Azalea Drive Indian Bayou North Pine Ridge Trace
Beach Drive Indian Bayou Trail Regatta Bay (south of 98)
Benning Drive John Avenue Scenic 98 (Crystal Beach)
Calhoun Avenue Kelly Street Sibert Avenue
Country Club Drive East Legion Drive Spring Lake Drive
Country Club Drive West Luke Avenue Stahlman Avenue
Crystal Beach Drive Main Street Zerbe Street
Dolphin Street Matthew Boulevard 98 Palms
Gulf Shore Drive Misty Way
Hutchinson Street Mountain Drive
Indian Trail North Lakeside Drive

Public Works Department
4200 Indian Bayou Trail | Destin, FL  32541 | Phone: 850-837-6869 | www.cityofdestin.com



As such, it is proposed that each of these streets be fully striped (with reflective pavement markers, 
bike lane markings, and text as necessary) when resurfaced and on an as-needed basis during the life 
cycle of the pavement.

All other roadways with Destin being classified as less than arterial- or collector-class would receive 
the following limited striping:

 Stop Bars 
 Crosswalks 
 Limited-length double yellow striping at intersections, as necessary

If you have any questions, please feel free to call Michael Burgess, Public Works Director, at 850-
837-6869, or via email at mburgess@cityofdestin.com. 

Sincerely, 

 
Michael G. Burgess MS, PH, CSM, CFM
Director of Public Works & Emergency Management
City of Destin, FL



City of Destin
Department of Public Works

Public Works/Public Safety Committee
Public Works & Emergency Management Update

February 8, 2022

Public Works Update
Departmental Update
Currently have one vacancy (Maintenance Technician/Mechanic) – no qualified applicants to date (>1 
year), Base Salary at $15.50/hr.

Operational Update
Recent & Upcoming Council Agenda Items

 February 7 – Median Maintenance Contract renewal
 February 7 – Lowering Speed Limits on Azalea, Airport and 98 Palms
 February 22 – Scenic 98 resurfacing (possible)
 February 22 – Purchase of VMS (possible)
 February 22 – Facilities Condition and Needs Assessment RFP, recommendation 

Project Update
 Harbor Pump Update – electrical issue, waiting on Variable Frequency Drive
 Sidewalk Repairs Underway
 LED Conversion Project
 LED Conversion Project, Phase 2 – Candidate streets being compiled
 Legion Sinkholes (waiting on contractor)

Emergency Management Update
Operational Update

 Contracts for Debris Management Renewed
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